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College Mission

COLLEGE MISSION

Delaware Technical & Community College is a statewide multi-campus community
college committed to providing open admission, post-secondary education at the
associate degree level. The College offers comprehensive educational opportunities
including career, general, developmental and transfer education, lifelong learning,
workforce education and training, and community services.

The College believes in the practical value of higher education as a means of economic
and personal advancement. The College respects and cares for students as individuals
and as members of diverse groups, and supports their aspirations for a better life.

The College will achieve its mission
through these goals:

1. Academic programs will
prepare students for successful
employment upon completion and
transfer to a senior institution.

2. Developmental education will
prepare students in math and
English to be successful in entry
level College program courses and
occupational skills training.

3. Occupational skills training will
prepare students with basic job skills
to enter the labor market and to
continue their education through
degree programs.

4. Continuing professional
development programs for business
and the professional community will
support a competitive workforce by
providing education and training to
advance career skills, and
earn/retain certifications.

5. Programs, activities, and
services will maximize the benefits of
diversity by teaching students to
understand multiple perspectives
and effectively function in diverse
groups.

6. Community services and
programs will provide personal
enrichment opportunities and
promote lifelong learning.

7. Administrative and educational
support services will provide an
environment conducive to student
learning.

8. College and partnership
resources will be obtained and
utilized to advance the College
Mission and Goals.
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College Vision

COLLEGE VISION

Delaware Technical & Community College will be:

e An institution that is nationally recognized for its educational
excellence and its commitment to learning.

e A learning organization focused on continual improvement
based on the assessment of student learning and services.

e A caring, supportive learning community where principles of
equality and respect are modeled and demonstrated.

¢ An educational leader in fields that address increased
workforce needs: biotechnology, health careers, financial
services, and entrepreneurship.

e A leading partner in state, national, and international
initiatives which enhance educational opportunities and
improve the economic viability of Delaware.

e The first choice of students seeking a quality education that
is accessible and affordable.

FY09 Achievement Report «* Owens Campus



Strategic Directions <*

STRATEGIC DIRECTIONS

As described in the Strategic Directions document, six strategic directions for the

College for the period 2006-2010 were identified through a comprehensive

development and review process during the fall, winter, and early spring of 2004-

2005, culminating in their adoption in May,
strategic directions are:

Promote Flexibility — Promote and implement models for instruction, services,
and operations that provide the flexible environment sought by increasingly
diverse students, employees, and employers in how, when, and where programs,
offerings and services are delivered and work is done.

Enhance Responsiveness — Enhance responsiveness to emerging economic
development opportunities and workforce needs and create streamlined
processes to produce timely, innovative solutions.

Strengthen Resources — Strengthen the revenue structure and resources to
sustain and expand comprehensive programs and services for students.

Foster Relationships — Foster relationships with a broader range of
constituencies to develop partnerships that serve common goals and augment
resources.

Maximize Technology — Maximize the application of information technology to
advance student learning and operational effectiveness in an increasingly service
oriented, open and collaborative environment.

Embrace Accountability — Embrace accountability to promote excellence in
instruction, student services and every facet of operations to embrace student
learning and the learning environment
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OWENS CAMPUS MISSION

The Owens Campus is the Delaware Technical & Community College
Campus which serves Sussex County. The Campus mission is:

L4 To provide the student quality education guided by the College
mi ssion and vision and focus on increa
economic opportunities.

L4 To deliver this education effectively through advanced technology
and varied methods of instruction compatible with diverse learning
styles.

¢ To treat the student as we expect to be treated - providing holistic

services and creating a supportive environment which is
conducive to learning.

¢ To be dynamic and responsive - readily adapting to changing
community needs with demonstrated commitment to innovation
and excellence.

L4 To be a leader in collaboration - at the forefront of providing
human development and economic growth for the community.

L4 To expect and accept from ourselves nothing short of the best —
drawing from our strength as a statewide institution and
remembering that each of us in the Delaware Tech family makes a
difference.
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CAMPUS DIVISION

Goal 1

Goal 2

Goal 3

Implement College Agenda

Objective 1: Implement the FY2009 College Agenda.
Achievement 1: The FY09 College Agenda goals have been
completed and reported.

Provide a learning environment that encourages student
development and engagement.

Objective 2: (MST-R 1.1, CP St Svcs 1) Integrate new Student
Services Model into campus operations by implementing
recommendations from Student Services Model Report.
Achievement 2: Implemented and staffed Roady Center to support
streamlined admissions while providing students direct access to a
comprehensive set of advisement services. Developed plans for
FY10 implementation to include elimination of admissions interview,
assignment of program advisement teams and use of Student
Educational Plan.

Respond to emerging economic development opportunities and
workforce needs.

Objective 3: (SD Enhance Responsiveness) Finalize program
development, secure equipment and develop and implement
recruitment strategies for the Ultrasound and Energy
Management programs.

Achievement 3: Completed program development, secured
equipment funding and began the hiring process for a Program
Coordinator for the Ultrasound program. Established a collegewide
Energy Advisory Committee to develop the Energy Management
technology program, secured funding for Energy House,
implemented a Facilities Energy Management certificate program
with eight graduates completing the program in the spring, and
began the hiring process for an Energy Management instructor.

Objective 4: (SD Enhance Responsiveness) Develop a plan to
launch the power plant option of the Airframe Maintenance
program to include program development, facility attainment
and equipment purchase.

Achievement 4: Implementation of the Airframe Maintenance
power plant option is contingent on securing funding for equipment
and facilities. A federal DOL Community Based Job Training
(CBJT) grant will be submitted fall 2009 to request the necessary
funding; program development will begin upon award of the grant.
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Campus Division »

Goal 4

Goal 5

Foster relationships with a broad range of constituents to support
college goals and augment resources.

Objective 5: (CA 6) Continue support of collegewide efforts to
secure funding for the Community College Infrastructure
Fund.

Achievement 5: Presented analysis of classroom and lab capacity
at Owens Campus and the number of students unable to get
needed classes as a result. Continued communication with
legislators and other college stakeholders about the need for a
dedicated revenue source for CCIF.

Objective 6: Document process for sale of Baker properties as
collegewide process for future land donations.

Achievement 6: Established a process for selling land through
request for proposal method instead of traditional real estate sale
listing. A consultant was hired to prepare a Request for Proposal
Specifications Manual. The Manual was completed and can be
used as a model for future land transactions.

Objective 7: (SD Foster Relationships) Develop and implement
an outreach plan for new 2008 Gala attendees to strengthen
and enhance involvement with the campus.

Achievement 7: Reviewed list of 2008 Gala attendees and
identified guests of major sponsors and new attendees that had
potential for enhanced connections to the college. These
individuals were invited for a campus tour, added to Alumni &
Friends mailing list, invited to the Sussex County Conference,
included in the Annual Giving Campaign, invited to the Fashion
Show and/or invited to the 2009 Gala. In some cases multiple
strategies were employed. Outreach with these individuals, as well
as new 2009 Gala attendees, is ongoing.

Improve methods and processes across the institution.

Objective 8: (CA 9) Fully communicate and implement
enhanced emergency communications procedures to include
finalization of logistical procedures and execution of campus
drills.

Achievement 8: Developed and implemented emergency
messages, specific to situation, for deployment via text, phone,
public address system and mass email, determined individuals
responsible for executing the messages, conducted related training
and compiled binders for reference. Conducted drills for the
Eemergency Operations Center personnel and began development
of a full campus drill, complete with local emergency responders, to
be conducted in FY10.
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ADMINISTRATIVE SERVICES DIVISION

MISSION

Goal 1

Goal 2

The Administrative Services Division provides all facility operation
services necessary to ensure a safe, comfortable and pleasant
building environment, as well as for the safety and beautification of
the campus. The Division strives to achieve the most conducive
atmosphere for academic and community activities.

Provide construction management for campus

Objective 1: (SD Promote Flexibility) Use Project Management
teams to coordinate scheduling of construction projects and
related work (eg DIET) and to communicate process to
appropriate divsions and departments.

Achievement 1. Conducted monthly meetings with Project
Management teams, which included personnel from the library, Arts
& Science Building and other stakeholders, to communicate
concerns and update those affected on progress.

Objective 2: Oversee renovation of the HVAC, lighting and
ceiling tile in the Library and assist in replacing necessary
equipment.

Achievement 2: Completed 95% of library renovations including
installation of new lighting, ceiling tiles and HVAC system.
Remaining renovations will be completed in FY10.

Objective 3: Plan for upgrades and renovation of the Carter
Partnership Center and Trades and Industry Building.
Achievement 3: Purchased natural gas boilers for installation by
October 2009 in both the Carter Partnership Objective 4Center and
Industry Building.

Objective 4: Purchase and install energy efficient systems and
prepare for construction of new energy management lab.
Achievement 4. Received preliminary grant funding for Energy
House and will solicit bids for construction once specs have been
received.

Develop process to foster increased efficiency and effectiveness.
Objective 5: Continue implementation of Energy Task Force
and its recommendations to control energy and spending.
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Goal 3

Goal 4

Achievement 5: Formed "Energy Rangers" group made up of
faculty and staff to observe and communicate ways to save energy
on campus. In addition, new gas boilers have been purchased and
will be installed; and new lighting fixtures and methods have been
adopted which will save energy.

Objective 6: Develop and implement a plan to maximize
workforce efficiency to include analysis of new equipment
needs and processes to enhance cleanliness of buildings and
grounds.

Achievement 6: Purchased new equipment and implemented new
processes to streamline workforce and minimize the use of
chemicals for cleaning buildings.

Provide construction management and in-house workforce to
expand and upgrade Southeast parking lot.

Objective 7: Work with McCrone planning and design to build
parking lot with campus personnel.

Achievement 7: Collaborated with McCrone to design and
construct parking lot. McCrone designed and submitted plans to
DNREC while Delaware Tech Owens campus personnel were
utilized to carry out grading, CCR and elevations.

Expand initiatives to maximize campus safety and security.
Objective 8: Expand security patrols through the use of
bicycles to provide more intimate interaction with students
and campus community.

Achievement 8: Enpanded bicycle patrols to include patrols on
both shifts. This implementation has allowed for a more personal
contact with students, staff and faculty and proven to be widely
accepted by the campus community.

Objective 9: Research feasibility of contracting campus
lighting to company with bucket truck to keep lighting at safe
levels in parking lots and building perimeters.

Achievement 9: Contracted with both Satterfield and Ryan and
Phillips Lighting to repair and replace lighting on the Owens
Campus.

Objective 10: Continue development and implementation of
emergency preparedness processes and procedures.
Achievement 10: Conducted meetings with Public Safety Chief Bill
Wood to prepare and implement process to address emergencies
on campus. These processes included training public safety officers
to activate the public address system in the event of an emergency,
providing training and equipment to public safety officers in the
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Goal 5

Goal 6

areas of first aid and AED emergencies and continued training for
the emergency response team.

Complete campus projects that enhance the outdoor environment.

Objective 11: Upgrade outdoor fountains to include
resurfacing, installation of new pumps and electric.
Achievement 11: Resurfaced the fountain in front of the Arts and
Science Center at the main entrance with fiberglass and repaired
leaks.

Work with Business Manager on projects that save budgetary
funds.

Objective 12: Install water meters throughout the campus on
the in-coming side to reflect actual use of water at campus
Achievement 12: Installed water meters (supplied by the Town of
Georgetown) in December of 2008, resulting in more accurate
readings of water consumption and campus savings on water and
sewage bills.
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BUSINESS SERVICES DIVISION

MISSION

Business Services Division provides financial accounting, records, financial aid
and auxiliary services to assist students in obtaining their educational goals with
honest, accurate, efficient and courteous service. The Division strives to comply
with College, state and federal regulations at all times and to maintain the
financial integrity and stability of the college.

Goal 1 Provide campus administration with the financial resource
information needed to sustain campus operations.
Objective 1: Develop and implement strategies in response to
the expected 8% reduction in State operating funds.
Achievement 1: Campus financial plans were developed in
response to several possible levels of decreased FY2010 State
operating support. The plans included the implmenetation of many
strategies to offset the loss of State funding including the
postponement of hiring to fill vacant positions, reductions to
FY2009 and FY2010 campus operating budgets, the deferral of
facilities repair and improvement projects, and the implementation
of measures to reduce energy consumption and cut campus energy
costs.

Goal 2 Enhance services to improve financial access to students.
Objective 2: (CP Bus Svcs 3) Research alternative lending
options for students in response to changes in the student
loan industry.

Achievement 2: Based upon research conducted, the Financial Aid
Office located a lender, Discover Bank, who offers zero fees. The
other lenders who do business with our institution have fees
ranging from one to three percent.

Objective 3: In collaboration with Institutional Advancement,

Public Relations and the Development Council, develop and

implement strategies to enhance the Donor/Recipient

Scholarship Luncheon.

Achievement 3: Multiple strategies were utilized to improve the

Donor/Recipient Scholarship Luncheon and increase attendance at

the event. Among them were inclusion of a Delaware Tech alumni

speaker, a 2008 Owens Campus graduate, and a keynote speaker,

the President of the eventodésntesponsor,
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these changes, donors and donor representatives were
photographed with scholarship recipients during the program, and
donor tribute cards for several Owens CampuOs endowed
scholarship funds were placed on the tables to raise awareness of
giving opportunities. Attendance at the luncheon was increased by
about 10% this past year and included one College Trustee, five
Development Council members, and three Legacy Society
members. Contributing to this improved turnout was the first-time
use of email to send invitations to students, campus employees and
other invitees. After the luncheon, the campus Public Relations
Department drafted and distributed a Press Release for the event
including a photo of the eventds three

Goal 3 Utilize the web as a point of access for students conducting
transactions with the College.
Objective 4: Expand items offered for sale through the
Bookstore website to include general merchandise such as

clothing.
Achievement 4: General merchandise is not yet available for sale
through the Bookstoreb6s website, but o

improvements have been made to the site. These include the
convenience of online textbook buyback when the Bookstore is not
conducting a buyback event on campus, and the timely posting of
announcements regarding financial aid charges, distance learning
orders, and changes to established store hours.

Objective 5: Make financial aid forms available on-line to
students.
Achievement 5: All financial aid forms are now available on-line.

Goal 4 Increase the availability of data for communication and decision-
making through data management systems.
Objective 6: Implement document imaging in the Financial Aid
Office to reduce reliance on paper documentation stored in
filing cabinets.
Achievement 6: Document imaging was not implemented in the
Financial Aid Office because of software interface problems. This
initiative will be implemented in FY10.

Goal 5 Establish and implement best business practices and enhance
internal controls.
Objective 7: (MST-S 7.6) Implement actions to improve
selected Bookstore financial performance indicators as
identified through the National Associ
annual financial survey.
Achievement 7: After the retirement of the Bookstore Manager
during FY2009, a new Bookstore Manager was hired and other
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staffing changes were made. FY2009 has been a transition period

for the management of the Bookstore and, consequently, no

specific actions were |Iimplemented to I
financial performance indicators as outlined in the NACS financial

survey. Since the Bookstore participates in this financial survey

annually, this objective will be repeated in FY2010.

Objective 8: Conduct training to communicate information
about use of state contracts and other purchasing information
that may save money or improve effectiveness.

Achievement 8: A half-day purchasing workshop has been
developed by the Business Office and will be offered to campus
fiscal personnel during the summer 2009.

Goal 6 Enhance customer service.
Objective 9: Implement steps to improve communications to
students regarding the deletion of course registrations for
non-payment.
Achievement 9: By working collaboratively with the Enrollment
Management Committee, many new ways were developed and
implemented to improve communications to students about deletion
of course registration for non-payment. Included among them were
the distribution of a Payment Information Sheet at several points in
the advisement/registration process that outlined payment due
dates, and publication of a payment deadline notice in The Script
prior to the start of registration. Other improvement steps employed
consist of faculty telephone calls to non-paid students to notify them
of the impending deletion of their courses, and the use of more
clear language in the Credit Course Schedule, Student
Schedule/Bill, Academic Calendar and Owens Campus website to
inform students that their registration will be deleted if no payment
is made.

Objective 10: Utilize alternative methods to effectively
communicate financial aid information to students including
expanded use of emails and post card mailings in lieu of
larger, more costly mailings.

Achievement 10: Limited email notification has been implemented
in the Financial Aid Office to notify students of Satisfactory
Academic Progress. Email is also being used to ask students to
contact the Financial Aid Office. In addition to these email
communications from the Financial Aid Office, students can make
inquiries and send their financial aid questions to the Financial Aid
Of fice via the officeds email address.
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Goal 7 Establish processes to ensure the safeguarding of campus assets.
Objective 11: Implement recommended security
improvements in the Bookstore and Business Office.
Achievement11l: The doors surrounding the Busi
Cashier area are now kept locked and require a key or combination
to gain entrance to this area. At the Bookstore, some security
improvements were made including installation of a new security
camera in the office where the store safe is located, and repair of
the book buyback window. Because of the FY2009 retirement of
the Bookstore Manager, a new Bookstore Manager was hired.
Consequently, some of the Bookstoreos
improvements are still under consideration. After a consultation with
Public Safety, the remaining necessary Bookstore security
improvements will be completed in FY2010.

Objective 12: Evaluate the effectiveness of Museum security

systems.

Achievement12:. The Museumdés security systems
reviewed. Several measures will be implemented in FY2010 to

formali ze the Museumb6és security proced
overall security of the exhibit.

Objective 13: Compile a current and complete list of campus

assets.

Achievement13: Per t he mandate of the Stateos
Accounting, an annual physical inventory was taken of all campus

fixed assets valued at over $15,000 per item. This inventory will be

combined with the asset listings of campus computers and

instructional technology to feed the fixed asset sub-system of the

Stateds new accounting system which is
2010.
Goal 8 Improve financial reporting provided to campus administration.

Objective 14: Develop monthly financial report for campus fee
appropriations for distribution to campus administrators.
Achievement 14: A financial report for campus fee appropriations
was developed and reviewed by the Campus Director, with whom it
will be shared on a monthly basis beginning July 2010. This report
summarizes fiscal year-to-date financial activity and presents
budget versus actual comparisons. In total, eight campus fee
appropriations are presented in the report: lab fees, technology
support fee, student service fee, registration fee, miscellaneous
fees, UD AA Program tuition, higher ed
administrative expense fees.
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Objective 15: (CP Bus Svcs 4) Oversee and track the
expenditure of Educational Foundation funds from the Melvin
Joseph-Frank Perdue Memorial Endowment to ensure optimal
use of these resources.

Achievement 15: Because of the economic downturn in the
financial markets, and the resulting loss of value to the Melvin
Joseph-Frank Perdue Memorial Endowment, no expenditures were
made from this fund during FY2009.
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CORPORATE & COMMUNITY PROGRAMS DIVISION

MISSION

Goal 1

The Corporate and Community Programs Division of the College provides
lifelong learning opportunities for personal and professional growth for a diverse
population through quality education and training programs. In addition, the
Division supports economic development efforts by designing and delivering
training programs that address the specific needs of local businesses and
industries.

Develop a CCP comprehensive marketing strategy.

Objective 1: (SD Enhance Responsiveness) Develop and
implement a strategy to target market CCP course offerings by
carrier route.

Achievement 1: A target market strategy was developed and
launched in the 2009 spring semester. CCP student markets are
now organized by demographics, age, income and gender. Markets
also are segmented by types, including households and
businesses.

Objective 2: (SD Enhance Responsiveness) Determine the
feasibility of implementing the LERN recommendation to
expand the number of CCP terms from three to five per
academic year.

Achievement 2: Expanding the number of non-credit terms was
analyzed and determined to not be feasible, as it would
substantially increase marketing costs and would conflict with the
number of CCP terms offered by other Delaware Tech campuses.

Objective 3: (SD Enhance Responsiveness) In collaboration
with the Marketing Department, include the Testing Center
information on the credit and non-credit websites.
Achievement 3: A link for the Testing Center was added to the
"Student” information column on the campus homepage.

Objective 4: (SD Enhance Responsiveness) Research options
for outsourcing the community drops of the CCP non-credit
course schedule.

Achievement 4: Options were discussed with the Marketing &
Public Relations Department for possible implementation in FY10

Objective 5: (SD Enhance Responsiveness) Explore options
for targeted e-mails and targeted e-course calendars.
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Goal 2

Achievement 5: E-marketing is being explored at the collegewide
level. To prepare for future e-marketing campaigns, CCP is
collecting e-mail addresses from individuals who request e-
marketing notices. The two methods being used to collect e-mail
addresses are an online survey linked to the CCP homepage, and
a check box option included on the non-credit course registration
form.

Develop and implement a plan to reduce CCP production costs.
Objective 6: (SD Strengthen Resources) Develop and
implement a plan to insure CCP production costs are no more
than 50% of revenue.

Achievement 6: An automated budgeting tool was developed and
implemented that limits productions costs to 50% of the course or
contract budget.

Objective 7: (SD Strengthen Resources) Review CCP fee
structure and implement price breaks in an effort to increase
revenue.

Achievement 7: Fee structures have been analyzed and
recommendations have been proposed for price breaks based on
the LERN model. New price break options will be offered in the fall
2009 semester

Objective 8: (SD Strengthen Resources) Evaluate CCP staffing
structure to maximize human resources potential and report
findings to the Campus Director.

Achievement 8: During this operational period, the Personal
Development Department and Testing Center staffing structures
have been evaluated. Recommendations will be made to the
Campus Director for these two areas on or before June 30, 2009.

Objective 9: (SD Strengthen Resources) Evaluate the
effectiveness of using benchmark performance measures
versus position description principle accountabilities.
Achievement 9: Job performance methods including benchmark
performance measures and position description principle
accountabilities were examined. Supervisors will add benchmark
perfomance measures as an Other Principle Accountability
beginning FY10.

Objective 10: (SD Strengthen Resources) Implement new data
base system that will ensure the operating margin for each
CCP course offering is at least 45%.

Achievement 10: An automated budgeting tool that sets course
and contract operating margins at a minimum of 45% was
developed and implemented in the fall semester.
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Goal 3

Goal 4

Objective 11: (SD Strengthen Resources) Create a data base
that will enable CCP to track cancellation rates, repeat rates,
and new course offering rates.

Achievement 11: Banner reports were designed that enable CCP
staff to evaluate (on a per semester and per year basis), the
number of non-credit courses that are cancelled, the number of
students that enroll in more than one course, and the number of
new courses offered.

Objective 12: (SD Strengthen Resources) Design, develop and
implement the use of a Customer Service and Quality Survey
to include researching the feasibility of administering the
survey online.

Achievement 12: A satisfaction survey was developed and
electronically distributed to corporate clients via Survey Monkey.
Non-credit course evaluation forms used in the Division were
evaluated and refined.

Develop mechanisms to promote access to CCP programs.
Objective 13: (SD Enhance Responsiveness) In conjunction
with DIET, determine viable solutions and an action plan to
enable non-credit students to register and pay online.
Achievement 13: Owens CCP is working collaboratively with
college wide CCP and DIET to determine whether Banner or a
commercial product should be used for non-credit web registration
and payment.

Objective 14: (SD Enhance Responsiveness) Research
options for delivering online CPT review classes through
Course Compass or Blackboard.

Achievement 14: CCP offered a fee-based CPT review course on
campus. Due to low enroliments, the Division of Instruction and the
Division of Student Services are considering options for offering a
no cost CPT review workshop.

Objective 15: (SD Enhance Responsiveness) Develop
strategies that will enable CCP to offer SAT prep classes at
local area high schools.

Achievement 15: An SAT review course was developed and is now
offered on campus and at Sussex Technical High School. A new
partnership agreement was signed in the spring to also offer the
review course at Delmarva Christian Academy.

Develop and implement a plan to introduce one new initiative using
LERN's 8-Step Needs Assessment Model.

FY09 Achievement Report <* Owens Campus 21



Corporate & Community Programs Division «

Goal 5

Goal 6

Objective 16: (SD Promote Flexibility) Evaluate and implement
a strategy to introduce a new initiative in the areas of
Professional Certifications, International Education,
Hospitality, Banking, or the Green Movement.

Achievement 16: Several new initiatives were evaluated that
resulted in new courses offerings including: TECE | and TECE II,
Pharmacy Technician, Event Planner, and CNA Refresher.

Objective 17: (SD Promote Flexibility) Research the feasibility
of developing and offering a LEEDS Certification Program in
partnership with USGBC and local engineering and
architectural firms.

Achievement 17: Program development research is underway for a
BPI certification training course.

Enhance professional development career certificate options.
Objective 18: (SD Embrace Accountability) Create and offer
two new career certificate programs for entry level and/or
advanced office positions.

Achievement 18: Several new office position certificate programs
were researched including General Office and Medical Office
Receptionist, Medical Coding Specialist, Medical Transcriptionist,
and Health Information Clerk | and Il. These certificate programs
will be offered in the fall 2009 semester.

Enhance course offering selections in the Personal Development
Department.

Objective 19: (SD Strengthen Resources) Expand
partnerships with active adult residential communities to offer
on-site enrichment courses.

Achievement 19: Partnerships have been expanded to include
Independence in Millsboro and Heritage Shores in Bridgeville.
Programs and courses are currently being offered at both locations.

Objective 20: (SD Strengthen Resources) Create year round
programming for youth, including home schooled students.
Achievement 20: Year round youth programming has been
developed and implemented including Saturday Days of Discovery,
Guiding Your Gifted and Talented Child, Skills for Student Success,
Looking to the Future-High School Years and Beyond, and
Homeschooling-The Teen Years.
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Division of Information & Educational
Technology

MISSION

The Division of Information & Education Technology will provide administrative
and educational support services for an environment conducible to student
learning. The division is comprised of the following four areas:

4 Classroom Technology and Media Services

¢ Customer Service

¢ E-Learning Support

4 Systems

Goal 1 Provide continually expanding technical support and services in an
efficient and cost effective manner.
Objective 1: (CP DIET 1, CP DIET 2) Upgrade Microsoft Office
Suite in faculty and staff offices to stay current with business
standards.
Achievement 1: Office Suite 2007 was installed on all staff, faculty
and administrators computers on the Owens campus.

Objective 2: Upgrade computers in nine instructional labs to
accommodate increased software requirements.
Achievement 2: Eight instructional labs were upgraded with Dell
Optiplex 755 computers. One lab was not replaced due to lack of
funding.

Objective 3: Continue to enhance instructional delivery by
increasing the number of multi-media classrooms through the
use of sympodiums.

Achievement 3: Upgraded eight classrooms by adding
sympodiums to existing classrooms computers. Twelve new
computers with sympoduims were added to classrooms that held
no previous equipment.

Objective 4: Conclude Active Directory conversion at the
Owens campus.

Achievement 4. Working in conjunction with Computing Services,
converted all Owens Campus local (Sussex) Active Directory
domain users to the College-wide (DTCC) Active Directory domain.

Objective 5: Continue to develop and test an appropriate Vista
deployment method to include piloting the system with faculty
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volunteers and evaluation of pilot experience including
operation and time period to deploy the system.
Achievement 5: Developed method to pilot Vista, however the
College-wide consensus was to not deploy the Vista operating
system.

Objective 6: Complete conversion of data on server drives to
adhere to the College-wide standard.

Achievement 6: Completed conversion of staff and faculty data
onto the College-wide Servers. Preparing to move student
instructional data and standardize structure in FY10.

Goal 2 Provide a stable and reliable infrastructure for all technology
services.
Objective7: | nst all two new servers to i mpl e

High Availability system.
Achievement 7: Installed two new VMWare servers and
i mpl eme nt e dHighMVddabilgy&ystem.

Objective 8: Complete conversion of data on server drives to
adhere to the College-wide standard.

Achievement 8: Completed conversion of staff and faculty data
onto the College-wide Servers. Preparing to move student
instructional data and standardize structure in FY10.

Objective 9: Create Vista install in preparation of College-wide
implementation.
Achievement 9: Created Vista installation point.

Objective 10: Upgrade terminal server hardware and software
for faculty and staff remote access.

Achievement 10: Upgraded terminal server hardware and
software.

Objective 11: Continue to migrate physical servers into virtual
server instances

Achievement 11: Virtualized several servers. This is an ongoing
process to reduce systems physical and energy footprint.

Objective 12: Implement virtual server resource sharing and
load balancing.

Achievement 12: Implemented virtual server resource sharing and
load balancing.
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Goal 3 Provide and expand anytime anywhere access to all instructional
and administrative technical resources.
Objective 13: Expand scope and capabilities of the Terminal
Services.
Achievement 13: Expanded scope and capabilities of the Terminal
Services to College-wide Staff and Faculty.
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HUMAN RESOURCES DIVISION

MISSION

The mission of the Human Resources Division is to provide leadership and expertise
on human resource issues to accomplish the strategic objectives of Delaware
Technical & Community College by serving as internal/external consultants to
prospective/current employees in the following areas:

*
*
L4
L4
L4

Goal 1

developing and supporting a quality workforce

facilitating an efficient and effective employment process

directing a comprehensive performance management process

providing a continuum of learning to support professional and organizational
development

serving as an advocate for equity, diversity, and lifelong learning

Develop methods to encourage and sustain innovation.

Objective 1: (CA 7) Provide leadership through the newly
formed Professional Development Committee to expand
learning opportunities that benefit Owens Campus employees
to include such things as supervisory training, performance
management, employee coaching, conflict management, legal
procedures and communication.

Achievement 1: The Professional Development Committee
provided several brown bag workshops to all employees on topics
of interest to include: stress
in a challenging economy, & Campus Safety. Additionally, campus
Inservice workshops were offered in August with a focus on the
millennial population and other generational issues. The first
college wide supervisory training will be offered April, 2009,
followed by a campus Supervisory training on Performance
Evaluations in May and June, 09.

Objective 2: (CA 7) Expand the new employee orientation
program to include a tour of the campus facilities and grounds
and provide more specific information as it pertains to benefits
of working for Delaware Technical & Community College such
as use of Wellness Dollars, Fitness Center, and tuition
reimbursements.

Achievement 2: New Employee Orientation programs are offered
twice each year. The program in September offered new
employees a scavenger hunt to find their way around the campus
and was well received. There were no new employees to orient in
January, due to a state hiring freeze.
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Goal 2

Improve methods and processes across the institution and
benchmark practices with other similar institutions.

Objective 3: (CA 7) Create and implement new work/life
initiatives to assist employees in maintaining balance in their
professional and personal lives.

Achievement 3: The HR Reps meetings have explored several
initiatives to create work/life balance. These ideas will be presented
to Presidents Council for approvalandfine xt st eps 0.

Objective 4: (SD Enhance Responsiveness, CA 7) Promote
wellness options and fitness initiatives to employees to
sustain a healthy workforce and prepare for a submission to
the American Heart Association for the Fit Friendly Award.
Achievement 4: The Fit Friendly committee addresses wellness
issues for the campus by providing monthly Fit Friday activities to
include: Gymnasium Wellness Center Information, Heart Healthy
Lunch, Yoga, Zumba, and Kick Boxing. Additionally, Friday Walk
and Talks are encouraged as a way to bring employees together for
social and healthy time. The State of DE benefit of a reimbursable
Weight Watchers program has provided weight loss techniques to
many employees who took advantage of it and continue to monitor
their weight. Biometric screenings are offered to all state of
Delaware employees through Delawell, as well as spring
workshops on health related topics.

Objective 5: (SD Foster Relationships, CA 5, CA 7) Collaborate
with community leaders to identify a diverse applicant pool for
future vacancies on the Owens Campus.

Achievement 5: HR is utilizing diverse web sites related to specific
academic disciplines to attract more qualified applicants.

FY09 Achievement Report <* Owens Campus 28



Instruction Division «*

INSTRUCTION DIVISION

MISSION

In response to constantly changing economic and employment
realities, the Division of Instruction provides market-driven
educational programs t o niengléarning udent s’ ¢ a
goals. The Division facilitates learning through innovative
competency-based instruction. Instructional programs utilize
information technology in an expanding array of delivery formats to
enhance learning and promote student access and success. Problem
solving, teamwork skills and effective communication competencies
are among the competencies addressed in each technology program.
The programs also offer clear educational pathways that connect the
associate degree to secondary schools and senior institutions.

Goal 1 Provide leadership for development and implementation of program
review.
Objective 1: (SD Embrace Accountability, CP Instruction 1)
Conduct program review of programs, designated for FY09.
Achievement 1: The Biotechnology, Business Administration,
Construction Management, Engineering Drafting, and Medical
Laboratory Technologies conducted program review. Reports were
reviewed by the Deans of Instruction and recommendations made
for implementation in the FY10 academic year.

Objective 2: (SD Embrace Accountability, CP Instruction 1)
Implement recommendations resulting from the FY08 program
reviews of the Applied Agriculture Technology, Automotive
Technology, Communications Technology, Commercial
Transportation Technology, Occupational Therapy Assistant
Technology, Paralegal Option, Physical Therapist Assistant
Technology, and Refrigeration, Heating and Air Conditioning
Technology.

Achievement 2: The Applied Agriculture, Automotive,
Communications, Commercial Transportation, Occupational
Therapy Assistant, Physical Therapist Assistant, Paralegal Option,
and Refrigeration, Heating, & Air Conditioning Technologies
implemented program review recommendations, including the
following: (1) Applied Agriculture Technology program completed
extensive curriculum revisions in response to labor market needs,
(2) Automotive Technology initiated discussions with the
Entrepreneurship department chair to develop an Introductory
Entrepreneurship certificate to be offered in conjunction with the
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Automotive Management Diploma (AUTDIPAMS), (3) Commercial
Transportation implemented the equipment replacement plan and
initiated discussions with administration regarding possible
expansion of the CTS program to New Castle county, (4)
Occupational Therapy Assistant Technology program developed a
plan of actiontoaddress devel opment of studentso |
behavior skills, (5) Physical Therapist Assistant program
implemented a new policy that requires each technology course to
include a cumulative examination to support first-time pass rates on
the licensure examination, (6) Paralegal program investigated
strategies to encourage degree completion with their advisory
committee. Marketing was consulted for assistance with promotion
of AAS program, and (7) Refrigeration, Heating & Air Conditioning
Technology worked collaboratively with the Entrepreneurship
program to develop and implement the Introductory
Entrepreneurship certificate in RHA (ENTCERRHA) effective the
spring 2009 semester.

Goal 2 Enhance labor market responsiveness in the context of rapidly
changing conditions.
Objective 3: (SD Enhance Responsiveness, CA 7, CP
Instruction 2) Develop a program proposal for Energy
Management Technology and implement approved curriculum.
Achievement 3: A Collegewide Energy Advisory Committee was
established to develop the Energy Management technology
program. Implemented a Facilities Energy Management certificate
program with eight graduates completing the program in the spring,
and began the hiring process for an Energy Management instructor.

Objective 4: (SD Enhance Responsiveness, CA 7, CP
Instruction 2) Develop a program proposal for Diagnostic
Medical Sonography Technology and implement approved
curriculum.

Achievement 4: Program curriculum approved. Secured equipment
funding and began the hiring process for a Program Coordinator for
the Ultrasound program.

Objective 5: (SD Enhance Responsiveness, CA 7, CP
Instruction 2) Implement the Airframe Maintenance
Technology curriculum in the new educational classroom and
lab facility.

Achievement 5: The Airframe Maintenance Technology curriculum
was developed. The facility was completed with a March 2009
Open House. The program was awarded Federal Aviation
Administration Certification in May 2009. The first class of students
began coursework in June 2009.
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Objective 6: (SD Enhance Responsiveness, CP Instruction 2)
Investigate the possibility of offering non-credit electronics
courses in collaboration with Corporate and Community
Programs to promote program awareness.

Achievement 6: Community requests for non credit offerings in the
area of Fiber Optic Communication was reviewed but not pursued
due to extensive travel required for training

Objective 7: (SD Enhance Responsiveness, CP Instruction 2)
Collaborate with Marketing to implement a strategy to promote
the Electronics and Computer Engineering Technology
program.

Achievement 7: Electronics & Computer Engineering Technologies
brochure was developed for distribution to prospective students and
community members. Program information was placed on a
College Engineering website.

Objective 8: (SD Enhance Responsiveness, CP Instruction 2)
Develop and implement under the Refrigeration, Heating, and
Air Conditioning Technology the elective Entrepreneurship
courses option.

Achievement 8: An Introductory Entrepreneurship certificate for
RHA students was developed, approved, and implemented.

Objective 9: (SD Enhance Responsiveness, CP Instruction 2)
Implement revised Entrepreneurship Program curriculum to
strengthen business offerings through collaboration with the
Business and Computer Information Systems departments.
Achievement 9: The revised Entrepreneurship curriculum was
implemented in the fall 2008 semester. ENT 101, Introduction to
Entrepreneurship, was approved by the Collegewide Business
Technology chairs as a course substitution for BUS 101,
Introduction to Business.

Objective 10: (SD Enhance Responsiveness, CP Instruction 2)
Implement the newly revised Computer Information Systems
Technology's Web Development program.

Achievement 10: New curriculum was implemented in the fall 2008
semester with three graduates completing the program in the spring
after transferring from discontinued E-Business curriculum.

Objective 11: (SD Enhance Responsiveness, CA 7, CP
Instruction 2) Investigate the feasibility of developing
Powerplant Maintenance Curriculum as part of a
comprehensive aviation maintenance program.
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Achievement 11: Possible funding sources have been investigated
with College administration and the Campus Resource
Development Officer.

Objective 12: (SD Enhance Responsiveness, CP Instruction 2)
Offer MAT 125, Math for the Trades, as part of the airframe
maintenance curriculum after approval of the Airframe
Maintenance Technology detailed lesson plans by the Federal
Aviation Administration.

Achievement 12: Lesson plans were approved by the Federal
Aviation Administration and twenty students enrolled in MAT 125,
Math for the Trades.

Objective 13:(SD Enhance Responsiveness, CP Instruction 2)
Collaborate with the College Administration, other campuses,
local schools, youth groups, marketing, businesses and
professional associations to develop an expanded recruitment
plan to attract more students into the Engineering
Technologies Department to help meet the demand for

graduates.
Achievement 13: Collegewide Engineering Technologies website
“splash page” was cr-lmasetwettpages. | i nk t o

Direct mail postcard and Engineering Technologies brochure were
developed and distributed to prospective students and community.
Department hosted Skills USA/VICA drafting competitions and
participated in the 2nd annual Statewide CAD Summit for high
school & Delaware Tech faculty.

Objective 14: (SD Enhance Responsiveness, CA 7, CP
Instruction 2) Collaborate with the Industrial Advisory
Committee, the Delaware Board of Professional Land
Surveyors, and the Delaware Association of Surveyors to
investigate offering a Collegewide AAS degree in Surveying &
Geomatics Engineering Technology as a pathway to licensure
as a surveyor.

Achievement 14: Surveying & Geomatics Engineering Technology
curriculum received Collegewide approval effective in the fall 2009
semester.

Objective 15: (SD Enhance Responsiveness, CP Instruction 2)
Implement the Business Administration department's new
Marketing and Management programs.

Achievement 15: The new Marketing and Management
Technologies curricula were implemented in the fall 2008 semester.

Objective 16: (SD Enhance Responsiveness, CP Instruction 2)
Implement an Office Administration Technology marketing
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plan to inform office administrative assistant employers and
employees about taking Microsoft 2007 courses to update
their skills.

Achievement 16: Direct mail postcards were developed and
distributed by the Marketing department prior to summer/fall
registration. Additionally, key word targets were established with
Google & Yahoo search engines.

Objective 17: (SD Enhance Responsiveness, CP Instruction 2)
Implement through the Refrigeration, Heating, and Air
Conditioning Technology the next course offerings for the
Facility Energy Management Certificate completion.
Achievement 17: Implemented the Facilities Energy Management
certificate program with eight graduates completing the program in
the spring 2009 semester.

Goal 3 Promote alternative instructional delivery strategies that meet the
diverse needs of students and leverage college resources.
Objective 18: (SD Promote Flexibility, CA 3, CP Instruction 3)
Explore alternative delivery strategies which have been
successful at other community colleges in increasing student

access.
Achievement 18: Online, distributed learning, weekend, and
evening course offerings were increase

Learning Communities and Service Learning workshops have been
provided to faculty and staff to incorporate into future coursework.

Objective 19: (SD Promote Flexibility, CP Instruction 3)
Develop a distributed learning version of ESL 046, Advanced
Grammar/Communication.

Achievement 19: ESL 046, Advanced Grammar/Communication,
was modified for a distributed learning format and will be offered in
the fall 2009 semester.

Objective 20: (CP Instruction 3) Serve as the test site for a US
DOT funded Commercial Transportation simulator validation
study (SimVal phase Il) by working with Virginia Tech
Transportation Institute.

Achievement 20: The Commercial Transportation Program is
continuing its participation in the SimVal Study.

Objective 21: (SD Promote Flexibility, CP Instruction 3) Offer
SSS 108, E-Learning and Blackboard Concepts, in an online
format in fall semester (200951).

Achievement 21: SSS 108, E-Learning and Blackboard Concepts,
was offered in the online format in the fall 2008 and spring 2009
semesters.
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Objective 22: (SD Promote Flexibility, CP Instruction 3) Offer
SSS 101, Mastering College Life, in a distributed learning
format in spring semester (200952).

Achievement 22: SSS 101, Mastering College Life, was offered in
the distributed learning format starting with the spring 2009
semester.

Objective 23: (SD Promote Flexibility, CP Instruction 3)
Develop ECE 244, Fieldwork: Practicum, in a distributed
education format.

Achievement 23: ECE244, Fieldwork: Practicum, was offered in a
distributed learning format for the spring 2009 semester.

Objective 24: (CA 4, CP Instruction 3) Develop and implement
an Advanced Sociology course for the International Education
Program; Honors Sociology in Russia.

Achievement 24: Course developed through faculty trip to Russia,
but not implemented due to low course enrollment.

Objective 25: (SD Promote Flexibility, CP Instruction 3)
Collaborate with the E-Learning Center to record material from
nursing courses with higher attrition rates and post recordings
to Blackboard for student use.

Achievement 25: Faculty inservices were offered by the E-Learning
Center. Fifteen video and six audio presentations for nursing
documentation were developed and posted on Blackboard.

Objective 26: (SD Promote Flexibility, CP Instruction 3)
Explore offering select Entrepreneurship courses online to
provide students flexibility and easier access.

Achievement 26: ENT 103, Legal Issues for Entrepreneurship, was
offered in an online format for the spring 2009 semester. ENT 220,
Leadership, will be offered in an online format for the fall 2009
semester.

Objective 27: (SD Promote Flexibility, CP Instruction 3)
Investigate offering MAT 150, Business Mathematics, and/or
MAT 120, Math for Behavioral Sciences, in the distributive
learning format.

Achievement 27: MAT 150, Business Mathematics, and MAT 120,
Math for Behavioral Sciences, will be offered in a distributed
learning format for the fall 2009 semester, using MyMathLab as the
online component.

Objective 28: (SD Promote Flexibility, CP Instruction 3)
Explore offering a second Office Administration Technology
distributed learning class for the fall semester (200951).
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Goal 4

Achievement 28: OAT 122, Keyboarding Applications, was offered
in a distributed learning format for the spring 2009 semester.

Objective 29: (CP Instruction 3) Collaborate with clinical
vendor and Division of Information and Educational
Technology (DIET) to investigate using Blackboard for online
clinical simulations versus current onsite method for
Respiratory Care program.

Achievement 29: Clinical vendor was contacted. Requested
technology was unavailable at time of contact.

Objective 30: (CP Instruction 3) Evaluate the use of Media Lab
in the Medical Laboratory Clinical Practicum.

Achievement 30: Faculty and student evaluations of Media Lab
were positive. Media Lab will be incorporated into two additional
MLT courses for the fall 2009 semester

Enhance the College's national recognition for excellence.
Objective 31: (SD Embrace Accountability, CP Instruction 4)
Promote faculty and program recognition for excellence
through awards, approved national conference presentations,
publications, and new program accreditations.

Achievement 31: Multiple technologies have received recognition
for excellence related to their area of expertise. Twelve (12) faculty
have earned awards, made presentations, and/or been published.

Objective 32: SD Embrace Accountability, CP Instruction 4)
Complete the Radiologic Technology self-study for re-
accreditation and host the site visit in spring semester
(200952).

Achievement 32: The Self-Study report was submitted to the
JRCERT and site visit was conducted.

Objective 33: (SD Embrace Accountability, CP Instruction 4)
Coordinate Physical Therapist Assistant Program Review
activities for the Instructional Division with preparation for the
self-study for program re-accreditation to include identification
of overlapping criteria and initial development of self study
responses.

Achievement 33: The PTA faculty identified several areas of the
self-study, such as program, resources, mission, and program
enrollment review that were analyzed for the Collegewide program
review process. The assessment and analysis of those areas will
serve as a starting point for the self-study process.

Objective 34: (SD Embrace Accountability, CP Instruction 4)
Submit application for reaccreditation of Human Services
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Program by the Council for Standards for Human Service
Education (CSHSE).

Achievement 34: Application for re-accreditation was submitted to
the Council for Standards for Human Service Education.

Objective 35: (SD Embrace Accountability, CP Instruction 4)
Achieve Federal Aviation Administration (FAA) certification for
the Airframe Maintenance Technology.

Achievement 35: The program was awarded Federal Aviation
Administration (FAA) certification on May 28, 2009.

Objective 36: (SD Embrace Accountability, CP Instruction 4)
Implement American Veterinary Medical Association (AVMA)
Committee on Veterinary Technician Education and Activities
(CVTEA) site visit recommendations for the Veterinary
Technology program.

Achievement 36: Critical and major recommendations from the site
visit were addressed. The program will continue to explore ways to
improve retentions rates as recommended by the Committee on
Veterinary Technician Education & Activities (CVTEA).

Objective 37: (SD Embrace Accountability, CP Instruction 4)
Implement the Association of Collegiate Business Schools and
Programs site visit recommendations for the Business
Administration and Office Administration Technology
departments.

Achievement 37: Site visit recommendations have been
implemented to include implementation of student satisfaction
survey.

Objective 38: (SD Embrace Accountability, CP Instruction 4)
Complete the Occupational Therapy Assistant Technology self
study for re-accreditation and host the site visit in June 2009.
Achievement 38: The Self-Study report was submitted to the
ACOTE and site visit conducted.

Objective 39: (SD Embrace Accountability, CP Instruction 4)
Achieve national accreditation for the Diagnostic Medical
Sonography Technology.

Achievement 39: The DMS Program was approved through
College process. Secured equipment funding and began the hiring
process for a Program Coordinator for the Ultrasound program.
Plan to achieve national accreditation in development process.

Objective 40: (SD Embrace Accountability, CP Instruction 4)
Achieve national accreditation through the American Bar
Association for the Paralegal Technology.
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Achievement 40: The program was awarded American Bar
Association (ABA) approval on February 18, 2009.

Goal 5 Enhance teaching effectiveness.
Objective 41: (SD Embrace Accountability, CP Instruction 5) In
conjunction with Collegewide Deans of Instruction, update the
guidelines and template for syllabus construction and revision
and offer workshops for faculty.
Achievement 41: Updated guidelines and a template for syllabi will
be finalized in June and faculty workshops will be provided through
the New Faculty Development Program and campus Teaching
Resource Centers (TRC) in fall 2009.

Objective 42: (SD Embrace Accountability, SD Promote
Flexibility, CA 3, CP Instruction 5) Provide Teaching Resource
Center workshops that strengthen faculty's appreciation of
and ability to use instructional strategies that engage diverse

learners.
Achievement 42: The Teaching Resource Center (TRC) offered
ATeaching t he Mi-timkandadjuratifaguity. The al | f ul

Teaching & Learning Expo and workshops related to cooperative
learning strategies, special populations, and use of instructional
technology were also offered during FY09. A faculty book club was
developed and conducted during the spring 2009 semester.

Objective 43: (CP Instruction 5) Post all instructional materials
for advanced level ESL courses to the Course Documents
folder in the Language Department organization for access by
adjunct faculty.

Achievement 43: Instructional materials for all advanced level ESL
courses have been posted to the Language organization for access
by all faculty.

Objective 44: Department (CP Instruction 5) Explore the
feasibility of offering a Criminal Justice Learning Community
to include CRJ 101, Introduction to Criminal Justice, and ENG
051, Pre-Tech Writing, in cooperation with the Developmental
Department.

Achievement 44: Developmental and Criminal Justice department
chairs discussed the feasibility of offering a Criminal Justice
Learning Community. Both departments are supportive of this
initiative and will work collaboratively to develop the learning
community. Implementation is planned for the spring 2010
semester.
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Objective 45: (CP Instruction 5) Collaborate with the Library
and Teaching Resource Center to develop a workshop on
information literacy skills and tools.

Achievement 45: The Teaching Resource Center and Library staff
offered an information literacy workshop during the spring 2009
semester. The primary focus of this workshop was use of new
library databases and how to incorporate into classroom activities
and assignments. The Library staff plans to contact each cluster
and offer specific trainings at a time that is convenient for the
departments during FY10.

Objective 46: (CP Instruction 5) Research the establishment of
an Entrepreneurship Program Learning Community with the
Developmental Department.

Achievement 46: Business Administration, Developmental, and
Entrepreneurship faculty discussed the possibility of combining
ENT 101, Intro to Entrepreneurship, with the existing BUS101, Intro
to Business, and RDG 051, Pre-Tech Reading Learning
Community. The existing BUS/RDG learning community is currently
under revision and will be offered in the spring 2010 semester with
the incorporation of ENT 101.

Objective 47: (CP Instruction 5) Explore the development of a
Learning Community for VET 101, Intro to Veterinary
Technology.

Achievement 47: The Veterinary Technology program will develop
a collaborative link between VET 101, Introduction to Vet Tech, and
VET 170, Office and Practice Management. Assignments and
discussions in VET 170 will be generated from student
observations during VET 101. VET 101 and VET 170 will be co-
requisites effective the fall 2009 semester.

Goal 6 Provide a learning environment that encourages student
engagement and promotes retention.
Objective 48: (SD Embrace Accountability, CP Instruction 8)
Implement recommendations related to Instruction from the
new Integrated Student Services Model.
Achievement 48: Recommendations being implemented this year
include a streamlined admissions process and a new advisement
model based on the philosophy that advisement is teaching. To
implement these initiatives, the following actions have been taken:
an advisement center has been activated to provide new students
with immediate help to begin their education, including how to
navigate procedures and register for courses, and providing on-
going information and logist i ¢ a | support for all stud
roles are being revised to make use of their expertise in student
development and to integrate them into program advisement
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teams, and the electronic infrastructure is being finalized to assist
each st udationdl precess dnd serve as a guide to goal
completion for the student; and procedures for intrusive advisement
strategies are being identified, which will be utilized by the
advisement teams.

Objective 49: (SD Embrace Accountability, SD Promote
Flexibility, CA 3, CP Instruction 8) Implement
recommendations from the Collegewide Retention Committee
in follow-up to FY08 achievements.

Achievement 49: Recommendations being implemented this year
include workshops and in-services for department chairs and
instructors related to Advisement as Teaching, Learning
Communities, and Service Learning activities.

Objective 50: (SD Embrace Accountability, SD Promote
Flexibility, CA 3, CP Instruction 8) Increase student
participation in diversity activities through coursework.
Achievement 50: Faculty implemented a variety of means to
encourage student participation through coursework and activities
that promote understanding of diversity. Infusion of diversity content
in curricula such as clinical and internship experiences provide
learning experiences on diverse cultures; debates and mock trials
were used to expose students to diverse viewpoints; collaborative
course assignments were used to promote interactions with peers
of diverse backgrounds and help students develop skills in
communicating and interacting with those different from
themselves; cultural activities on campus were included as part of
course assignments. In addition, increase collaboration between
ESL courses and technology courses (Occupational Therapy
Assistant (OTA), Physical Therapist Assistant (PTA), and Human
Services) were incorporated to promote a mutual understanding
about different culturesd perspectives
healthcare and death. Study abroad experiences/courses to places
with diverse cultures such as Scotland, Vietham & Russia were
offered to students and led by faculty/administrators. The Teaching
Resource Center offered a faculty led Diversity Workshop to
facilitate diversity education.

Objective 51: (SD Embrace Accountability, SD Promote
Flexibility, CA 3, CP Instruction 8) Increase collaborative
learning projects in instruction.

Achievement 51: Collaborative learning activities emphasized in
FY09 included: (1) all Applied Agriculture program students are
required to participate in a cooperative work experience, (2)
Automotive Technology program students work collaboratively to
solve real-life scenarios in automotive lab, (3) Computer
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Information Systems-Analysis and Design students work in groups
to design and present a system they have developed, and (4) the
Engineering Technology programs continue to expand, refine, and
incorporate group work and capstone team projects in numerous
courses and all programs of study.

Objective 52: (SD Embrace Accountability, SD Promote
Flexibility, CP Instruction 8) Provide a Collegewide workshop
for department chairpersons on service learning.
Achievement 52: The Assistant Vice President for Educational
Support conducted a workshop for department chairpersons and
assisted an Owens campus nursing instructor in conducting
additional faculty workshops. In response to faculty interest,
guidelines and procedures to expand and integrate new service
learning opportunities into courses will be developed and
implemented in FY10.

Objective 53: (SD Embrace Accountability, CP Instruction 8)

Develop Electronics and Computer Engineering learning

experiences at industry sites to promote student engagement

and life long learning.

Achievement 53: The Electronics and Computer Engineering

students, faculty and counselor toured a local electronics industry

and attended a presentation from the
effort to promote student engagement and life-long learning.

Objective 54: (CP Instruction 8) In collaboration with
Marketing, create a Web page for Disability Support Services
to offer students and instructors resources regarding
disability services.

Achievement 54: A web page for Disabilities Support Services was
developed to serve as a resource for students and faculty.

Objective 55: (CP Instruction 8) In collaboration with the ESL
department, develop a one (1) credit course (American
Experience Seminar) to enhance Education students’
understanding of diversity and multicultural issues.
Achievement 55: EDC 180, Community Culture Seminar, will be
offered for the fall 2009 semester.

Objective 56: (CP Instruction 8) Collaborate with the Computer
Information Systems department to explore the development
of an elective nursing informatics course.

Achievement 56: The Computer Information Systems and Nursing
department chairs developed a plan of action for the development
and implementation of the proposed nursing informatics course.
Additional collaboration is required with the Division of Information
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& Educational Technology (DIET) and local hospitals to develop a
plan to establish secure access to an online documentation system.

Objective 57: (SD Maximize Technology, CP Instruction 8)
Develop Collegewide Entrepreneurship class schedule for
Distance Learning Classes to facilitate collaboration of
students across campuses.

Achievement 57: The distance learning classroom (DLC) is used
for a majority of the ENT courses being offered for the fall 2009
semester.

Objective 58: (SD Maximize Technology, CA 3, CP Instruction
8) Create groups within the ENG 124, Oral Communications,
Blackboard environment to promote collaborative group work,
make students accessible to one another outside of class
hours, and encourage open discussion in online forums.
Achievement 58: Blackboard groups were incorporated into ENG
124, Oral Communications, and ENG 122, Technical Writing, to
enhance collaboration within Blackboard and outside of the
classroom environment.

Objective 59: (CP Instruction 8) Implement the new COM 293,
Internship with Seminar, to promote student interaction and
career readiness.

Achievement 59: The COM 293, Internship with Seminar, was
offered for the fall 2008 semester.

Objective 60: (CP Instruction 8) Develop and implement a
mentoring program for students in the Veterinary Technology
program.

Achievement 60: Veterinary Technology first and second year
students met throughout the spring 2009 semester to discuss the
importance of Veterinary Anatomy & Physiology in the program and
to provide information regarding study methods/aids, note taking
techniques, and other strategies for success. Additional mentoring
meetings will be scheduled during FY10.

Objective 61: (CP Instruction 8) Develop a "task list" for

incoming students to prepare them for the job expectations of

the field of Veterinary Technology.

Achievement6l: A summary of the AVMAOGs essent
(task) list has been created for prospective Veterinary Tech

students. In addition, a list of websites and resources has been

incorporated into this task list to provide a source for additional

information for prospective students.
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Objective 62: (SD Maximize Technology, CP Instruction 8)
Enhance Veterinary Technology students' hands-on
experience using advanced technologies, such as
ultrasonography and digital imaging.

Achievement 62: A digital dental radiography machine and small
animal ultrasound machine were acquired through donations and
special funds and incorporated into the curriculum.

Objective 63: (CP Instruction 8) Investigate collaborative
activities promoting industry relationships for the Production
Agriculture and Agribusiness Management options.
Achievement 63: Collaborative activities were implemented in AGS
230, Production Agriculture Co-op and AGS 225, Agriculture
Seminar, that provide students with job training opportunities that
promote growth between industry and the Applied Agriculture
Technologies program.

Objective 64: (SD Maximize Technology, CP Instruction 8)
Pilot online study sheets developed by the Science
Department for BIO 120, Anatomy and Physiology I, and BIO
121, Anatomy and Physiology II, classes.

Achievement 64: Online study sheets were developed for and
implemented in BIO 120, Anatomy & Physiology |, and BIO 121,
Anatomy & Physiology II.

Objective 65: (CP Instruction 8) Develop and implement a one
credit Science course, "How to Survive A & P", for FY09.
Achievement 65: NCS 112, Science Course Success Strategies,
was developed and offered for the summer 2009 semester.

Objective 66: (SD Enhance Responsiveness, CP Instruction 8)
Develop and pilot a Functional Anatomy & Kinesiology course
for Occupational Therapy Assistant students

Achievement 66: Discussions with PTA department chairperson,
Wilmington Campus OTA Program Director, and OTA Advisory
committee members resulted in a modified plan of action to
enhance OTA student success in PTA 118, Functional Anatomy &
Physiology course. Modifications to the lab portion of the course to
include a more functional-based application of course material
covered in lecture resulted in greater success of the OTA students
enrolled in the course.

Objective 67: (CP Instruction 8) Investigate offering a one-
credit course, "Intro to Health Careers", to students on the
Nursing and Allied Health waiting lists.

Achievement 67: HLH 100, Intro to Health Careers, was developed
and will be offered for the fall 2009 semester.
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Goal 7

Strengthen curricular requirements and procedures to support
program development, program effectiveness and efficiency of
operations.

Objective 68: (SD Enhance Responsiveness, CP Instruction
10) Create a Communications second level video production
course as recommended by the program's advisory board that
would include creating and posting video on the Web.
Achievement 68: COM 110, Intro to Video Production, and COM
210, Advanced Video Production, were approved by the
Collegewide Deans of Instruction. COM 110 will be offered for the
fall 2009 semester and COM 210 will be offered for the spring 2010
semester.

Objective 69: SD Enhance Responsiveness, CP Instruction 10)
Implement ELC 122, Electronic Devices/Circuits |, that
supports the Airframe Maintenance Technology and satisfies
the FAA requirements.

Achievement 69: ELC 122, Electronic Devices and Circuits, will be
offered for the fall 2009 semester.

Objective 70: (SD Enhance Responsiveness, CP Instruction
10) Offer ELC 132, Microcomputer and Service Repair, in the
evening for support of the Computer Information Systems
program.

Achievement 70: ELC 132, Microcomputer and Service Repair,
was offered in the evening of the fall 2008 semester.

Objective 71: (SD Strengthen Resources, CP Instruction 10)
Collaborate with Student Services Division to administer the
CPT/LOERP listening test for ESL students concurrent with
taking other components of the admissions test.
Achievement 71: The Testing Center was unable to secure the
necessary equipment for administration of the listening test. The
Language Center will continue to provide this service until
resources can be secured.

Objective 72: (CP Instruction 10) Revise the curriculum and
assessments in EDC 220, Parent, Family, School Interaction, to
reflect ECE 211, Parent, Teacher, Community Interaction,
concepts. ECE and EDC students will be required to take EDC
220 for their parent-family-school-community course.
Achievement 72: Revisions to curriculum and assessments were
completed. All ECE and EDC students are required to take EDC
220, Parent, Family, & School Interaction.
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Objective 73: (CP Instruction 10) In collaboration with
Marketing, revise and merge the ECE website and the
Education website into one to reflect the changes to the
Education Department structure.

Achievement 73: The Owens Campus Child Development Center
website is now separate from the ECE Instructional program
website. Marketing to merge ECE and Education websites into the
www.dtcc.edu/teach website in the summer 2009 semester.

Objective 74: (CP Instruction 10) Pilot the inclusion of a
comprehensive final in all Physical Therapist Assistant
Program courses as a strategy for increasing the first time
pass rate on the national licensure exam.

Achievement 74: All 100-level PTA courses include a
comprehensive final examination. The impact of this strategy on
first-time pass rates on the national licensure examination for these
students will be assessed in the spring 2010 semester.

Objective 75: (CP Instruction 10) Develop a process for
Physical Therapist Assistant students to take the Online
Advantage Exam twice before graduation as a strategy for
increasing the first-time pass rate on the national licensure
exam.

Achievement 75: Second-year PTA students were required to take
the practice examination in January 2009, identify their areas of
greatest need, submit an action plan, and retake the practice
examination prior to the end of the 200952 semester. The PTA
faculty discussed the aggregate results of the online examination in
regards to program strengths and needs and reviewed the success
of the studentsod acti onenes$ta.dlee pri or t o
impact of this strategy on first-time pass rates on the national
licensure examination for these students will be assessed in the
201051 semester.

Objective 76: (SD Enhance Responsiveness, CP Instruction
10) Incorporate Hybrid training within the Automotive
Technology curriculum as required for National Automotive
Technicians Education Foundation/National Institute for
Automotive Service Excellence (NATEF/ASE) tasks.
Achievement 76: All NATEF tasks have been incorporated as
required by ASE.

Objective 77: (SD Enhance Responsiveness) Redesign
curriculum content in all Computer Information Systems
courses utilizing Microsoft Windows Vista.
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Achievement 77: This objective was not met as a result of a
Collegewide DIET plan of action which recommended that
Windows Vista not be adopted by the College at this time.

Objective 78: (CP Instruction 10) Institute Computer
Information Systems curriculum change for Microcomputers
and Networking students to take ELC 132, Microcomputer
Service and Repair, course.

Achievement 78: Effective the fall 2008 semester, the
Microcomputer and Networking course sequence sheet was
modified to replace ACC 112, Accounting II, with ELC 132,
Microcomputer Service & Repair, which was offered for the spring
2009 semester.

Objective 79: (CP Instruction 10) Pilot the instruction and
execution of a news Web site for "The Script" in COM 251,
Layout and Design.

Achievement 79: The execution of a news Web site for "The
Script" in COM 251, Layout and Design, is delayed related to
current resource availability.

Objective 80: (SD Embrace Accountability, CP Instruction 10)
Implement end-of-program satisfaction surveys to assess
Office Administration Technology and Business
Administration Technology programs' effectiveness.
Achievement 80: Graduate surveys were distributed to all 2009
graduates. Data were analyzed and reviewed by the department
chairs.

Objective 81: (CP Instruction 10) Implement new curriculum
requirements for the Poultry Science option.

Achievement 81: (The Poultry Science option was discontinued
during FY09 following recommendations of the advisory committee.
Several courses within the Poultry Science option have been
combined with coursework in the Production Agriculture and
Agribusiness options in an effort to strengthen student learning and
overall program effectiveness.Preliminary)

Objective 82: (SD Enhance Responsiveness, CP Instruction
10) Investigate expansion of Respiratory Care clinical
affiliations with sleep diagnostic labs that could lead to a
credential in Polysomnography.

Achievement 82: The department chair collaborated with
Corporate & Community Programs to develop a non-credit, online
certificate program.
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Objective 83: (SD Enhance Responsiveness, CP Instruction
10) Secure approval by the Joint Review Committee on
Education in Radiologic Technology (JRCERT) to add an
additional clinical facility.

Achievement 83: The JRCERT recognized Beebe Health Campus
as an approved clinical education setting effective in the summer
2009 semester.

Objective 84: (CP Instruction 10) In collaboration with the

Marketing department, develop a plan to promote the new

Computer Information Systems Web Development program.

Achievement : Google & Yahoo advertisements began in the fall

2008 semester. These efforts accounted for 126,015 impressions

on the web atnkdr dibehdiclItiacakt he CI S websi
a postcard was designed and mailed during the spring 2009

semester.

Objective 85: (CP Instruction 10) In collaboration with
Marketing, revise the Medical Laboratory Technology (MLT)
department web page to include Medical Assistant (MEA),
Medical Assistant Studies (MAS), Medical Transcription
Studies (MTS), Health Career Studies (HCS), and
Biotechnology (BIT).

Achievement 85: The Medical Lab and Science departments
continue to work with Marketing to finalize the web page which will
include MEA, MAS, MTS, HCS & BIT.

Objective 86: (SD Enhance Responsiveness, SD Strengthen
Resources, CP Instruction 10) In collaboration with the Grants
Office, apply for a National Science Foundation (NSF)
sponsored Science, Technology, Engineering, and Math (S-
STEM) scholarship grant to help recruit students into biotech,
computer science, engineering and mathematics.
Achievement : Due to limited success in awarding scholarships
under the previous CSEMS program and new scholarship
opportunities for high school students, it was decided that the
Owens campus would not apply for the S-STEM grant for FY10.

Objective 87: (SD Embrace Accountability, CP Instruction 10)
Review and revise Early Childhood and Education Guidelines
to develop consistent Education Department Guidelines.
Achievement 87: Education Department Guidelines were
established and implemented.

Goal 8 Develop and implement Connected Degree programs to prepare
students to transfer to a senior institution.
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Objective 88: (SD Foster Relationships) Explore articulation
agreements with University of Delaware and Devry in the
Electronics Engineering Technology.

Achievement 88: An articulation agreement proposal has been
drafted and forwarded to Devry for review/approval. Discussions
with University of Delaware have been initiated.

Objective 89: (SD Foster Relationships) Explore the possibility
of a Secondary Science Education Associate of Arts in
Teaching (AAT) degree in Physics and/or Chemistry
Secondary Science Education Associate of Arts in Teaching
(AAT) degree with the University of Delaware.

Achievement 89: The Education Department in collaboration with
the Math and Science Departments began the process to research
and develop curriculum for a possible Secondary Science
Education Associate of Arts in Teaching degree. The preliminary
curriculum was developed that included information related to the
resources needed for course offerings including faculty and labs.
This information is being reviewed and will be addressed as
resources become available to advance further development
including contacting the University of Delaware.

Objective 90: (SD Foster Relationships) In collaboration with
the Collegewide Articulation Coordinator, complete the Middle
School Mathematics Education Associate of Arts in Teaching
(AAT) connected degree with Wilmington University.
Achievement 90: Following the spring 2009 semester Collegewide
approval of the Middle School Mathematics Education Associate of
Arts in Teaching (AAT) program, a connected degree with
Wilmington University was developed and approved. Final approval
from Wilmington University is pending.

Objective 91: (SD Foster Relationships) Collaborate with
Articulation Coordinator to develop an Entrepreneurship
Program articulation agreement with Wilmington University.
Achievement 91: An articulation agreement with Wilmington
University was developed and approved.

Objective 92: (SD Foster Relationships) Investigate a

connected degree for Web Development with Wilmington

University's Web Information Systems degree.

Achievement 92: Department has included the requirements for

transfer to Wi Imington Universityods We
the newly re-designed Web Development degree. Pursuit of this

articulation will commence during the summer 2009 semester.
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Goal 9

Objective 93: (SD Foster Relationships) Finalize a new
Business Management connected degree for all Office
Administration Technology options with Wilmington
University.

Achievement 93: The Business Management connected degree
with Wilmington University has been finalized.

Objective 94: (SD Foster Relationships) Explore connected
degree opportunities in Turf Management with University of
Maryland Eastern Shore.

Achievement 94: Initial contact with University of Maryland Eastern
Shore (UMES) was established in the spring 2009 semester to
discuss opportunities for connected degrees.

Objective 95: (SD Foster Relationships) Finalize an
articulation agreement in Biotechnology with Wesley College.
Achievement 95: Approval of articulation agreement with Wesley
College will be finalized in the summer 2009 semester.

Expand outcomes assessment to prove and improve program
effectiveness.

Objective 96: (SD Embrace Accountability, CP Instruction 6)
Implement the second year of the six-year cycle of program
level assessment of all the Core Curriculum Competencies.
Achievement 96: All academic departments FY09 assessment
plans (including Gen Ed assessment) were approved by the SLOA
committee and Dean of Instruction.

Objective 97: (SD Embrace Accountability, CP Instruction 7)
Implement annual assessment of SLOA and ESOA e-learning
outcomes across different distance and on-ground delivery
modalities and implement appropriate planning actions.
Achievement 97: E-Learning Assessment was successfully
conducted for the second year and will continue annually as part of
the Collegebs SLOA & ESOldamnmg ocesses.
assessment focused on evaluating the equity of student outcomes
among Criminal Justice courses offered in different instructional
modalities (telecourse, online, and on-ground courses) and in
assessing the availability of the electronic medium to provide
access to course material.

Objective 98: (SD Embrace Accountability, CP Instruction 7)
Provide faculty workshops on the e-learning assessment
model.

Achievement 98: Faculty workshops were initially provided in
FY08. Campus review of the E-learning assessment model was
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done through the department chairperson meeting and presentation
at the annual Teaching & Learning Expo.

Objective 99: (SD Embrace Accountability) Establish a legal
focus group comprised of graduates to evaluate the Paralegal
program curriculum content.

Achievement 99: A legal focus group was established during the
summer 2008 semester to evaluate the curriculum.

Objective 100: (SD Embrace Accountability) Investigate new
Business Administration department assessment models
developed by Association of Collegiate Business Schools and
Programs (ACBSP) and Educational Testing Service (ETS).
Achievement 100: A standardized assessment developed by ETS
was purchased. This tool will be utilized as part of the FY10 SLOA
process for the Business Administration department.

Goal 10 Enhance teaching - learning through the use of educational
technology.
Objective 101: (SD Maximize Technology, CP Instruction 9)
Increase the use of educational technology to support real
world application and scenario-based learning.
Achievement 101: Use of educational technology to support real
world application and scenario-based learning is evident. Examples
include the use of blogs, Wikis and program-specific educational
technology as follows: (1) Applied Agr
devices, (2) Automotive Technology courses use of real world
scenarios by incorporating computer-based learning into
automotive labs, (3) Computer Information Systems students write
computer programs that mirror application from industry and apply
what they learned to real world scenarios, (4) Criminal Justice
students utilize the Delaware Justice Information System (DELJIS)
database and the Los Angeles Police Department Crime Mapping
System , (5) Radiologic Technology students use an energized lab
in real world application of scenario-based learning, (6) Nursing &
Respiratory Care students use simulation software and a SimMan
to enhance their scenario-based learning experiences, and (7)
Heating, Refrigeration and Air Conditioning students use simulation
software to conduct system troubleshooting.

Objective 102: (SD Maximize Technology, CP Instruction 9)
Increase faculty instructional use of BlackBoard to 100
percent.

Achievement 102: The Deans of Instruction facilitated the
increased use of Blackboard by full time and adjunct instructors by
encouraging Department Chairpersons to incorporate its
instructional use in all courses and by providing faculty with
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resources and workshops on Blackboard via the Teaching
Resource/E-Learning Centers. However, due to the Director of E-
learning position vacancy, ensuring 100% use has been deferred
until FY10.

Objective 103: (SD Maximize Technology, CP Instruction 9)
Ensure that Language Department faculty have completed
basic and advanced BlackBoard training offered through the
Teaching Resource Center.

Achievement 103: All Language Department faculty have
completed Basic Blackboard training and are in the process of
completing Advanced Blackboard training.

Objective 104: (SD Maximize Technology, CP Instruction 9)

Collaborate with Media Services and the E-Learning Center to

explore the feasibility of posting Teaching Resource Center

workshops in videocast and podcast format.

Achievement 104: The Teaching Resource Center (TRC) recorded

a video of the nARpedqIasndeathinggCarierWo r k s h
staff converted the file to a video cast, which was posted on the

TRCOGs organization on Bl ackboard.

Objective 105: (SD Maximize Technology, CP Instruction 9)
Utilize the Student Response System (Senteo) as a review tool
with students in MAT 012, Review of Math Fundamentals, to
promote student engagement.

Achievement 105: All full-time MAT 012 instructors have created
and implemented review assessments utilizing the Senteo
software.

Objective 106: (SD Maximize Technology, CP Instruction 9)
Introduce the use of the Student Response System in at least
one Physical Therapist Assistant Program course to facilitate
student engagement and to assess student learning.
Achievement 106: The Senteo-Student Response System was
utilized in the PTA 100, Introduction to Physical Therapist Assisting,
course in the fall 2008 semester.

Objective 107: (SD Maximize Technology, CP Instruction 9)
Obtain a fetal monitoring device that interfaces with the Noelle
birthing simulation manikin to allow real world application in
the maternal-newborn simulation scenarios.

Achievement 107: A fetal monitor was purchased and interfaced
with the Noelle Birthing Simulation manikin for first and second year
nursing coursework.
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Goal 11

Objective 108: (SD Maximize Technology, CP Instruction 9)
Incorporate the use of "smart technology" (i.e. SMART Board,
Sympodium, etc.) in the instruction of MAT 185, Precalculus,
MAT 281, Calculus I, MAT 282, Calculus I, and MAT 283,
Calculus Il

Achievement 108: All courses at the Pre-calculus level and above
are using either Sympodiums and/or Smartboards in classroom
instruction.

Objective 109: (CP Instruction 9) Implement a new COM 201,
Video Production, textbook with an interactive DVD for visual
storytelling.

Achievement 109: Textbook with interactive DVD for video
storytelling was implemented in COM 201, Video Production, for
the fall 2008 semester.

Objective 110: (SD Maximize Technology, CP Instruction 9)
Integrate parametric 3-D computer aided drafting mechanical
design software and CNC/CAM technologies into the Design
Engineering Technology and Engineering Drafting Technology
program curricula.

Achievement 110: Inventor software has been incorporated into
EDD 271, Advanced Cad Using AutoCad, EDD 272, Solid
Modeling, EDT 152, Engineering Design |, and EDT 252,
Engineering Design Il.

Objective 111: (SD Maximize Technology, CP Instruction 9)
Integrate Building Information Modeling 3-D computer aided
drafting architectural design software into the Architectural
Engineering Technology and Construction Management
Technology program curricula.

Achievement 111: Revit software has been incorporated into AET
150, Engineering Construction Drafting, AET 270, Architectural
Design Studio, and EDD271, Advanced Cad Using AutoCad.

Provide the facilities and equipment necessary to support an
innovative and learning-centered environment.

Objective 112: (SD Embrace Accountability) Implement the
first phase of the Commercial Transportation program's four
year equipment upgrade plan to meet current industry
standards by replacing two aging truck tractors.

Achievement 112: Two new training vehicles were purchased and
delivered.

Objective 113: (SD Strengthen Resources) Obtain resources
for the Energy Management Certificate and Technology
programs.
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Goal 12

Achievement 113: A Solar Thermal system for water heating, 2400
watt solar panel, and a demo wind system were secured, installed,
and incorporated in the Facilities Energy Management certificate
coursework and learning activities.

Objective 114: (SD Maximize Technology, CP Instruction 5)
Investigate manufacturer specific vehicle interface access
tools and software to ensure student availability to current
automotive diagnostic technology.

Achievement 114: New software and a laptop diagnostic service
system were purchased and are incorporated into the Automotive
Technology curriculum.

Objective 115: (SD Maximize Technology) Improve and
upgrade laboratory equipment, particularly new computers
and software for the Respiratory Care computer lab.
Achievement 115: Department chairperson developed a plan of
action with DIET to update computer laboratory equipment.
Resources will be sought to implement plan.

Objective 116: (SD Maximize Technology, CP Instruction 5)
Integrate the real time Kinematic GPS system acquired in FY08
into the Civil Engineering Technology (CETSMO) curriculum.
Achievement 116: The Kinematic GPS system was integrated into
CET 144, Surveying Principles, and CET 247, Route Surveying and
Design.

Objective 117: (SD Strengthen Resources) Obtain the Airframe
Maintenance Technology equipment and resources necessary
to receive the Federal Aviation Administration Certification.
Achievement 117: Equipment and resources were obtained
through a variety of funding sources including: FAA grant, DOL
grant, Perkins grant, private donations and partnership with Sussex
County. FAA certification was awarded on May 28, 2009.

Objective 118: (SD Strengthen Resources) Obtain equipment
and resources for the Diagnostic Medical Sonography
Technology.

Achievement 118: Secured equipment funding and began the
hiring process for a Program Coordinator for the Ultrasound
program. Plan to obtain equipment and resources will be developed
once program coordinator is hired.

Foster relationships with College constituencies to support the
College Mission.
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Objective 119: (SD Foster Relationships) Develop and
implement a Green Industry Expo and training seminar for the
Turf and Landscape & Ornamental Horticulture industries.
Achievement 119: The Applied Agriculture Technologies faculty
and advisory committee discussed and developed a plan for a
Green Industry Expo. Faculty & advisory committee remain
committed to this initiative and will identify strategies to implement
the plan in the future.

Objective 120: (SD Foster Relationships) Promote community
awareness and student recruitment by offering Electronics
and Computer Engineering industry training utilizing our labs.
Achievement 120: Department chair has contacted local industry
representative and is reviewing the feasibility of such training with
advisory committee and administration.

Objective 121: (SD Foster Relationships) Establish a
Language Department Advisory Board with high school
foreign language and ESL teachers and community members.
Achievement 121:The Advisory Board was established. The first
meeting will be scheduled during the fall 2009 semester.

Objective 122: (SD Foster Relationships) Create "5-2-1 AlImost
None" healthy habits Education Department instructional
resources in partnership with Nemours Foundation.

Achievement 122: Cr eat ed & d-2-BAlmost b uNtoende 0fi 5
resources in partnership with Nemours Foundation.

Objective 123: (SD Foster Relationships) Provide a library
resources workshop for the community.

Achievement 123: The library staff presented information literacy
orientation sessions for 100 participants from the Sussex Academy
of Arts & Science during the spring 2009 semester.

Objective 124: (SD Foster Relationships) Expand
Entrepreneurship department's community involvement by
participating in Sussex County Small Business and
Entrepreneurship Consortium.

Achievement 124: The Entrepreneurship department chair, in
collaboration with Corporate & Community Programs, is developing
a plan to host State and Federal agency-sponsored small business
trainings for the Sussex County community and will serve as co-
chair of the 2009 Sussex County Today & Tomorrow Conference.
In addition, the chair represented the College on the Delaware
Economic Development Offices committee
Conference on Innovation & Entrepreneurship.
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Objective 125: (SD Foster Relationships) Expand community

outreach to provide preventative health care education and

promote the Respiratory Care Technology program.

Achievement 125: Respiratory Care students participated in

numerous community outreach initiatives including: Apple Scrapple,

ASpacer Campo for children with ast hma
department, and for the College.

Objective 126: (SD Foster Relationships) Plan and develop an
open house focused on high school juniors and seniors
interested in exploring career opportunities in Applied
Agriculture Technologies.

Achievement 126: The Applied Agriculture Technologies
department hosted two open houses during FY09 for local high
school students with an interest in exploring opportunities in
Agriculture education.

Objective 127: (SD Foster Relationships) Collaborate with the
Department of Education and the Terry Campus Engineering
Technology Program to host a Statewide workshop on 3-D
architectural computer aided drafting software for high school
and college faculty.

Achievement 127: The Owens Campus Engineering Technologies
faculty worked collaboratively with the Terry Campus Engineering
Technologies faculty to organize the second annual Statewide CAD
Summit for high school and Delaware Tech faculty hosted by the
Terry Campus ET dept.
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PLANNING & ADVANCEMENT DIVISION

MISSION

Goal 1

The Planning and Advancement Division provides leadership and
services in a variety of tactical areas and new initiatives that support the
advancement of the institution. The Division strives to coordinate and
facilitate the collaboration of diverse groups to increase effectiveness,
enhance quality, foster innovation and promote continuous improvement.

The Planning Department strives to increase campus effectiveness through
strategic planning, continuous self-study, institutional research, constituency
involvement and resource allocation. Through the coordination of the Planning
Council, campus plans, budgets, and achievement reports are developed with
broad-based campus involvement.

The Marketing and Public Relations Department develops and implements
strategies to communicate college/ campus information in a consistent voice
across all media. The Department communicates accurate information about
programs, services, and direction to a wide variety of external and internal
audiences through print and electronic media, public relations, and personal/
community outreach. The products created by the division enhance the college
image, support recruitment/ enroliment goals, and provide communication
support for processes and procedures.

The Institutional Advancement Department develops and implements funding
procurement strategies to ensure the continuing enhancement and expansion of
college programs and initiatives. The Department coordinates fundraising
activities including grant development, annual giving, major campaigns, planned
giving, and special events through relationships with individuals, alumni,
corporations, foundations, and government.

The Higher Education Partnerships Department provides coordination for the
operation of other universities/ colleges in the Carter Partnership Center. The
Department promotes collaboration among the institutions and monitors
adherence to agreements, policies and procedures regarding partner program
offerings.

Expand and enhance public and private giving strategies.
Objective 1: (SD Foster Relationships, CP Inst Adv 4) Develop
and implement a plan to increase interaction with non-active
Legacy Society members.

Achievement 1: A plan was developed and implemented for non-
active Legacy Society members that begins with a letter, Legacy
Society Induction program booklet and travel/Elderhostal
certificates being sent to individuals from the Development Director.
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Goal 2

This mailing includes a request for bio information so that a Donor
Tribute Card can be created, and is followed up with a phone call
and an invitation to come to the campus for a tour. If necessary, a
third contact is made through a mailing of the Portfolio of
Opportunities. This specific action is in addition to ongoing
efforts/contacts including invitations to special events on campus
(ie SCTTC, building dedications, etc.). These efforts did result in
one previous "non-active" Legacy Society member attending the fall
induction ceremony and increasing her involvement with the
campus/college. Implementation of the plan is ongoing.

Objective 2: Create a communications/activities checklist for
new prospects and fully integrate into donor/prospect
management processes.

Achievement 2: A communications/activities checklist for new
prospects was initiated to include Development Council
involvement with first contact, identification of area of interest, and
a list of potential communications/activities from which to use in
customizing an outreach plan for each individual. Full integration of
the plan into donor/prospect management processes will be
completed upon the hire of a new Development Director.

Objective 3: (SD Strengthen Resources) Identify private
foundation funding opportunities and submit proposals to
support new instructional programs.

Achievement 3: Submitted a proposal to a private funder through
the American Association of Community Colleges for a non-credit
Sheet Metal Technican training program; the request was not
funded. Another major grant proposal to a private foundation is
being planned for FY10 to expand the entrepreneurship program.

Improve institutional advancement donor, partner and financial
management information.

Objective 4: (CA 8, CP Inst Adv 1) Complete integration of
historical records into Raiser's Edge.

Achievement 4: Integration of historical records is ongoing. A plan
for completion in FY10 has been developed to include assistance
from DIET with the transfer of alumni records into Raiser's Edge.

Objective 5: (CA 8, CP Inst Adv 1) Develop and implement
procedures to utilize Raiser's Edge to manage donor
communications.

Achievement 5: The Development Director met with advancement
personnel at Beebe Medical Center to learn how they manage
donor communications within Raiser's Edge. Development and
implementation of procedures will resume upon hiring a new
Development Director.
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Goal 3

Objective 6: In collaboration with Business Services, continue
review of current Educational Foundation funds and
implement changes necessary to enhance account
administration.

Achievement 6: Collaborated with the Campus Director and the
Business Manager to determine appropriate changes necessary to
enhance account administration of Owens Campus Educational
Foundation funds to include change of fund names to better reflect
purpose of the funds, elimination of funds with low balances and no
activity, contact with donors to discuss criteria modifications and/or
conversion to endowment. Name changes were completed as well
as elimination of funds with low balances and no activity. A plan
was developed to communicate with 13 donors to make
modifications that will enhance administration of the Foundation
funds with completion expected in FY10.

Objective 7: (CP Inst Adv 2) Incorporate feedback from pilot
endowment fund management reports to finalize report format
and develop and implement plan for annual distribution of
reports.

Achievement 7: Educational Foundation endowment fund
performance reports were reviewed and enhanced to include a line
item for outside donations, the number of scholarships awarded,
correspondence from the respective campus director, a single-page
booklet format and a list of report terms. The process for
distributing the reports annually in early spring (for the previous
calendar year) is being finalized in conjunction with the Office of the
President.

Foster relationships with a broad range of constituents to support
college goals and augment resources.

Objective 8: Develop and implement a plan to involve
students in donor relations communications and activities.
Achievement 8: Students volunteered for several FY09 donor
events including the fashion show, donor appreciation event,
Legacy Society induction, scholarship luncheon and Gala, which
provided them opportunities to interact with donors. In addition,
scholarship recipients received and email from the Campus Directo
prior to the scholarship luncheon which shared ways they could
interact with donors and why it was important. Enhanced student
involvement will be piloted at teh FY10 Donor Appreciation event.

Objective 9: (SD Foster Relationships) Develop and implement
a plan to enhance alumni engagement to include piloting a
networking event, targeted communications and tracking of
subsequent interaction with the campus.
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Achievement 9: A plan is being developed with the Alumni
President to enhance connections with alumni by implementing a
networking reception for graduates of the Business and
Engineering Technologies programs. A Facebook page for Alumni
was established to expand opportunities to communicate with
Alumni and promote ways they can connect with the college.
Targeted communications with alumni are being expanded and
expected to result in greater alumni presence.

Objective 10: Provide campus tour for alumni officers with
presentation of campus priorities and needs.

Achievement 10: The Alumni Board toured the campus and
discussed ways to connect with the campus which included the
Roady Round Up and use of MyDTCC.

Goal 4 Support campus enrollment management and recruitment
initiatives.
Objective 11: Develop and implement strategies to support
the recruitment efforts of the Ultrasound, Airframe
Maintenance and Energy Management programs.
Achievement 11: Development and implementation of strategies to
support recruitment efforts for the Airframe Maintenance program
included online search advertising and development and
distribution of a postcard and targeted event ads. In addition,
significant support was provided for the Airframe Maintenance
Education Center dedication, including designing and writing the
copy for a 16-page booklet to tell the story of the project, alerting
and inviting the press, creating the PowerPoint presentation and
banners and signage for the event. Due to a delay in start of the
ultrasound and energy manangement programs at the Owens
Campus, the development and implementation of strategies to
support these programs was not started.

Objective 12: In collaboration with the Division of Instruction,
identify three high demand, low enrollment departments and
create comprehensive marketing plans for each.

Achievement 12: In conjunction with the Department of Instruction,
three high demand, low enroliment programs were selected to have
comprehensive marketing plans created: Business Administration
(Marketing/Management options), Entrpreneurship, and Web
Development. Enrollment data for each program detailing the
gender, ethnicity, age, zip codes, high schools and enroliment
status (part time/full time) was examined for the last three years in
order to identify enrollment trends. In-depth meetings with the
chairs of the Business Administration, Entreprenuership and Web
Development programs were held in order to examine strengths,
weaknesses, opportunities and threats for the respective programs
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as well as to identify unique marketing ideas. A marketing plan was
put into place for Web Development, focusing on informing the
community about the new program offering. Advertisements were
included on the Spring and Summer/Fall 2009 printed course
schedules, online search advertisements were run on Google,
Yahoo and Facebook, a postcard was mailed to 3,000 people
identified as likely students for this program and the program was
highlighted in printed ads placed in community newspapers during
the fall semester. The creation of comprehensive marketing plans
for Entreprenuership and Business Administration are currently
underway.

Objective 13: In collaboration with the Corporate and
Community Programs Division, enhance production and
distribution of publications to better target identified markets.
Achievement 13: Worked with CCP to update various fliers and
marketing material including: Swim brochure, Adult Plus+
Membership mailer, Land Surveyor, Bartending, Sewing, Pharmacy
Technician, Maintenance Technician, Youth brochure (changed to
mini-book), and the Environmental brochure (changed to mini-
book). Obtained segmented carrier routes from LERN data,
identified target segments through analysis of carrier route,
enrollment data trends and CCP segments, and secured mailing
lists. Developed and implemented plan to split comprehensive CCP
Course Booklet into smaller, segmented books for mailing to
targeted groups, resulting in a more cohesive group of publications
and collateral along with better targeted publications tailored to
specific markets. In addition, this plan reduced the repetitive nature
of the former CCP publication scheme allowing the Marketing and
Public Relations Department to create more unique collateral and
additionally saving time and money on repetitive publications.

Objective 14: In collaboration with the Campus Enrollment
Management Committee, develop and implement strategies
that support student retention including enhancements to the
Credit Course Schedule and creation of new initiatives.
Achievement 14: Contributed significantly to assist with student
retention included outreach efforts through social networking sites,
specifically Facebook and Twitter, to help keep the campus
community engaged and informed about important dates, events
and information affecting students and the campus. In conjunction
with the Roady Center for Student Success, created advisor
information sheets for each program including a personal message
from the department chair, contact information for that chair along
with contact information for the appropriate counselor. Enhanced
the Credit Course Schedule to ensure registration and class start
dates were prominent on the cover. Facilitated discussions
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Goal 5

Goal 6

regarding eliminating the printed and mailed Credit Course
Schedule and instead implementing an online version that students
could use to find and register for classes; however it was
determined that enhancements to the online registration process
and Web site must occur before the printed schedule was
eliminated completely. In addition the Collegewide Marketing and
Public Relations Portal committee is working to enhance the current
MyDTCC web portal to increase the portal's usability and to make it
more appealing to students. Planned enhancements include
removing redundant content, reducing the amount of tabs and
clicks to reach content, improving the organization of links and
information and enabling the use of more imagery.

Improve departmental methods and processes.

Objective 15: Research and implement innovative cost
savings initiatives for print material production and
distribution, promotional items and supplies.

Achievement 15: The Marketing & Public Relations Department
initiated a campuswide order for letterhead and envelopes for the
first time, allowing the campus to take advantage of bulk-pricing
discounts for this material. In addition, new vendors for postcards
and mailings were researched and utilized, allowing the campus to
print and distribute cost effective direct mail pieces supporting High
Demand, Low Enrollment programs and CCP Programs. Mailing
plans were investigated to ensure accuracy and cost effectiveness,
leading to a change from sending one large CCP Course Schedule
to every household in the county to producing five seperate books
all targeted to specific markets. All print pieces developed for the
college were bid through at least three external printers to ensure
the campus received the best possible value. Finally, a variety of
pieces typically printed at external vendors were instead printed
through our on-campus print center, allowing cost savings for a
variety of invitations, fliers and materials supporting on campus
events.

Develop new strategies to communicate the college message,
image and brand.

Objective 16: Create and hold seminars for faculty, staff and
student organizations to review the basics of creating fliers
and other marketing collateral that is clear, concise and
effective and reflects the college brand.

Achievement 16: After careful consideration, the Marketing and
Public Relations department determined that the best path to
ensure fliers and other marketing collateral created outside of the
marketing department were clear, concise, effective and reflected
the college brand was to create templates for each publication that
faculty/staff could follow. These templates were created in
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marketing and then put into use by the requesting department. This
strategy has led to the creation of templates for Adult Plus
newsletters and fliers, CCP Table Tents and Kids on Campus
newsletters. The Marketing and Public Relations department is
currently working with staff utilizing these templates to ensure that
standards are followed and all items are proofed by Marketing &
Public Relations before being printed and mailed out.
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STUDENT SERVICES DIVISION

MISSION

Goal 1

The mission of the Student Services Division at Delaware Technical &
Community College is to provide comprehensive and diverse opportunities for
students that enhance the mission of the College through student development.
The division promotes the academic, personal and professional growth of
students. Comprehensive Student Services cultivate opportunities, challenges,
and a safe environment for diverse students to build leadership, citizenship, and
interpersonal skills. Student services are provided to assist students in
developing decision-making skills, which will aid them in personal and academic
planning. The division has a tradition of maintaining lifelong learning relationships
with the college community by creating strong alliances and partnerships.

Improve Student Services' programs to effectively respond to the
rapidly changing needs of a diverse population.

Objective 1: (MST-R 1.1, SD Enhance Responsiveness, SD
Foster Relationships, SD Strengthen Resources, CA 1, CA 7,
CP St Sves 1) Implement the Student Services Master Plan
recommendations.

Achievement 1: Student Services and the Collegewide
Implementation Team worked collaboratively to redesign the
admissions and enrollment process and develop an electronic
Student Educational Plan. A plan to streamline routine functions of
the admissions process was developed and will be implemented on
July 1, 2009. Based on the newly adopted Advisement as Teaching
philosophy, The Roady Center for Student Success was added as
an integrated center designed to support student success by
helping students navigate the college experience and identify
strategies to achieve their goals.

Objective 2: Present the new model defined by the Student
Services Master Plan at an Employee Update and explain
recommendations and action steps that will be implemented.
Achievement 2: The new Student Services Master Plan has been
presented to the following forums on campus this year:
Administrative Council, Department Chairs, Enroliment
Management Committee, Student Services Staff, Roady Center
Committee.

Objective 3: (SD Enhance Responsiveness, SD Maximize
Technology, CA 8, CP St Svcs 1) In collaboration with the
other campuses, develop processes and policies for the
implementation of the BANNER Transfer Articulation Matrix.
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Achievement 3: The implementation of the Banner Transfer
Articulation Matrix is in its final stages. The Transfer of Credit Matrix
for the University of Delaware, Delaware State University, and
Delaware Tech has been completely loaded into Banner. Also, in
collaboration with the collegewide Deans of Instruction, DIET, and
the campus Registrars, a matrix of the top twenty most active
transferring colleges has been completed. The current procedure
for processing transfer transcripts is being modified to facilitate a
more efficient turnaround time for Delaware Tech transfer students.

Objective 4: (SD Foster Relationships, SD Maximize
Technology, SD Strengthen Resources, CP St Svcs 1)
Research and evaluate the capabilities of BRIDGE, a career
software package, as opposed to DISCOVER, and evaluate its
link to Delaware Public High Schools.

Achievement 4: The career software package, BRIDGE, has been
researched and evaluated. It is not recommended that Delaware
Tech consider this software package at this time since the
Delaware Public High Schools are using a different career software
package, Career Cruising. Research on Career Cruising indicates
there are benefits to using the same software as the Delaware
Public School System, but there is a need for customization and
enhancements to make this a suitable software package for
Delaware Tech. Career Services will collaborate with the other
campuses and the Office of Instruction to work with DOE and
Career Cruising.

Objective 5: (MSSS-R 1.1, MST-R 1.1, SD Foster Relationships,
SD Promote Flexibility, CA 3, CP St Svcs 1) In collaboration
with the Dean of Instruction and the Campus Diversity
Committee, develop and implement strategies to increase
contact among students from diverse backgrounds.
Achievement 5: The Owens Campus Diversity Committee was
formulated in the spring of 2008 with the mission to implement
programs, activities, and services to maximize the benefits of
diversity by teaching students to understand multiple perspectives
and effectively function in diverse groups. The Diversity Committee
collaborates with existing groups/committees (i.e. Student
Activities, Teaching Resource Center, etc.) to facilitate this process.
The following accomplishments have occurred. A Faculty Diversity
Workshop entitled, Cultural Richness in Today's Classroom. An
Owens Campus Diversity Website was developed. Student
Activities include: a Black History Play, Native American speakers,
Multicultural Holiday Celebration, Hispanic Heritage Celebration,
Purple Day for Epilepsy Awareness, and Bollywood celebrating the
culture of India.
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Goal 2

Objective 6: (MSSS-R 1.3, SD Embrace Accountability, SD
Enhance Responsiveness, CA 3) Develop and implement a
workshop to better inform Allied Health Students about the
process for their Clinical Placements.

Achievement 6: Three workshops are being offered during the
Spring 2009 Semester to better inform all Allied Health Students.
These workshops incorporate the facts to qualify for an individual
program's Waiting List as well as the requirements that are
expected of the Clinical coursework. The workshops were
scheduled for both day and evening to accommodate all students.

Objective 7: (SD Embrace Accountability, SD Enhance
Responsiveness, SD Maximize Technology, CA 3, CP St Svcs
1) Publish two articles in The Script describing the scope and
benefits of career counseling.

Achievement 7: Two articles, one in the fall semester and one in
the spring, discussing the scope and importance of career services
were published in The Script.

Utilize communications technology to more effectively serve
students and communicate with counterparts at other campuses
and divisions.

Objective 8: (MST-R 1.1, SD Enhance Responsiveness, SD
Foster Relationships, SD Maximize Technology, CP St Svcs 1,
CP St Svcs 2) In collaboration with DIET and the collegewide
Admissions Committee, develop the processes and forms for
electronic submission of the online Admissions Application.
Achievement 8: Representatives from the Collegewide Admissions
Committee have been meeting periodically since September with
Brandi Niezgoda of DIET to understand the Banner Web for
Admissions product, design its public presentation pages, and
program the online application "push” process. Work remains to be
done in these areas, as well as planning for training and
implementation. Not under our purview, other work needed includes
the application fee payment process and coordination with the
DTCC web pages.

Objective 9: (SD Enhance Responsiveness, SD Maximize
Technology, SD Promote Flexibility, CA 8) Evaluate the
effectiveness of the newly implemented folder-less
Admissions Interview process and implement strategies for
improvement.

Achievement 9: Both Counselors and Admissions Staff were asked
as a Staff Meeting agenda item to share problems relating to the
folder-less interview process. There was consensus that the current
process and flow was working well, except for readability of some
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Goal 3

transcripts via document imaging. Counselors at times need to pull
folders for specific purposes in this regard.

Objective 10: (SD Maximize Technology, SD Promote
Flexibility, CA 3, CP St Svcs 1, CP St Svcs 2) Explore and
develop an Admissions Counselor online chat on the Student
Services webpage to serve all students equitably.

Achievement 10: Online chat software tools have been explored
and researched for possible implementation at the Owens Campus.
At this time, the chat software should not be developed because
the Generational Task Force: Connect and Communicate is
evaluating collegewide options for this tool.

Objective 11: (MSSS-R 1.1, SD Foster Relationships, SD
Maximize Technology, CP St Svcs 2) Publish an electronic
Division newsletter every semester for area feeder high
schools.

Achievement 11: Assigned Exclusive Counselors are utilizing
directory E-mail addresses for communication with their respective
schools.

Enhance the development of student leadership.

Objective 12: (MST-S 1.3, SD Embrace Accountability, SD
Promote Flexibility, CP St Svcs 3) Offer and evaluate the
effectiveness of the new SSS 107 Student Leadership Course.
Achievement 12: In lieu of a credit course, workshops and
seminars focusing on student leadership were offered. For
example, all newly appointed Student Ambassadors participated in
a one-day Leadership training workshop. Additional leadership
initiatives for students were conducted via the Student Senate and
the Clubs and Organizations structure.

Objective 13: (MSSS-R 1.1, SD Promote Flexibility, CA 3, CP St
Svcs 1) Develop learning outcomes for the Admissions
Interview.

Achievement 13: Learning outcomes were developed by the
Counselors for initial advisement/educational planning sessions
(formerly the Admissions Interview).

Objective 14: (MSSS-R 1.1, SD Promote Flexibility, CA 3, CP St
Svcs 1) Develop learning outcomes for New Student
Orientation.

Achievement 14: In collaboration with the Office of Instruction, a
New Student Orientation Committee was formed to develop a new
structure for the Fall 2009 New Student Orientation.
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Objective 15: (MST-R 1.1, SD Promote Flexibility, CA 3, CP St
Svcs 1) Using the newly adopted Student Learning Model,
clarify opportunities available for student success.
Achievement 15: On August 4, 2008, Student Services opened the
Roady Center for Student Success to support advisement as
teaching and promote student retention and success. The center
expanded Career Services to incorporate more resources for
student success. This center collaborates with Instruction to
support student success by empowering students to navigate
College policies and procedures, helping students to make
academic and career transitions, encouraging students to connect
with campus resources, and providing students with resources for
employment opportunities.
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Academic Awards: Degrees/Diplomas/Certificates
Semesters 2005 to 2009

Owens Campus
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Summary of Categories

Owens Campus
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Financial Aid Distributions:

Grants & Scholarships

Dollars Offered & Dollars Paid
02/03 to 06/07
Owens Campus

Scholarships
$1,200,000
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$1,000,000 oo 1315
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Financial Aid Distributions:

Loans & Workstudy

Dollars Offered & Dollars Paid
02/03 to 06/07

Owens Campus

Loans
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Federal and State Grants Summary
FYO5 to FYQ9

Owens Campus
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Private Donations Summary
FYO5 to FY09

Owens Campus

FY05 FY06 FY07 FY08 FY09
Employee Giving
Contribution $23,162 $28,057 | $31,311 | $33,269 $32,252
% of
Employee
Donation 95.8% 93.2% 96.5% 96.3% 92.8%
Private Giving
Cash $189,373 | $224,628 | $221,167 | $430,497 | $279,409
Equipment $68,966 $78,136 |$149,497 | $30,095 $68,559 |
Other $1,027 $80 |  $330 $31,350 | $19,999
In-Kind | $33,893 | $29,156 $34,353
* FY09 Breakdown Private Cash
$240,000
$206,077

$200,000

$160,000

$120,000

$80,000

F42 613
$40,000 20693 .
7,080
w0 I_l $2,956

Individual

Corporation

Fashion Show

Womens Day

Celebration ™*

Gala Proceeds

*



FY09 Achievement Report, Owens Campus X

77



