
	Best Practices
	                                             Examples

	Institutional Attributes

	· Establish warm & welcoming environment
	· Have a student-centered environment

· Provide excellent customer service

· Provide clean, comfortable, safe facilities and grounds

· Conduct student satisfaction surveys

	· Eliminate “red-tape”
	· Avoid unnecessary paperwork, policies, etc. 

	· Offer flexible forms of participation

· Provide academic & student services during times convenient for students
	· Offer evening, weekend, block and distance learning formats
· Offer extended hours for admissions, registration, financial aid, bookstore, advising, etc

	· Mandate course placement testing
	· Ensure that all students are capable of meeting minimum academic standards, require remedial/developmental coursework when necessary 

	· Provide financial aid
	· Offer a variety of aid programs, student employment opportunities, temporary financial assistance (i.e book loans, child care scholarships) to assist with educational expenses

	· Establish/articulation agreements with 4-year institutions
	· Make sure students are aware of these programs, offer advice and assistance in completing the transfer

	· Provide clear and consistent information about institution and institutional requirements
	· Ensure that brochures and recruitment materials accurately portray the institution

	Support Attributes

	· Offer transition assistance programs
	· Orientation programs, first-year seminar, advisement 
· Conduct workshops on topics of special interest to students (stress/time management, etc.)

	· Provide strong counseling and advising programs, including career counseling
	· Incorporate advising interventions with at-risk populations

· Academic advising should encourage students to meet and set goals.  

· Develop individual learning plans for at-risk students.

· Implement early career counseling, career workshops/career planning course/career exploration software

	· Help students develop study skills and understand effective learning strategies
	· Provide math, writing, reading and foreign language/centers/labs, tutoring program, comprehensive learning assistance center/lab
· Offer Supplemental Instruction (SI) academic assistance to master course content with integration of effective learning and studying techniques

	· Provide personal attention
	· Being sensitive and helpful to the student 

· Encourage student to call with problems

· Appreciate the student as a human being

· Show genuine concern for the student

· Take time for students out of class:  be the first to arrive and the last to leave, at the end of each class period, ask one student to stay for a minute to chat (compliment on something, tell student you missed him/her if absent).




	Support Attributes, continued

	· Treat the student with respect
	· Attentively listening to the student

· Treating the student as an individual

· Calling the student by his/her preferred name

· Treating student information confidentially

· Providing a reassuring presence

· Being honest with the student/trust the student

	· Make contact with the student in a variety of settings
· Ensure frequent & high quality contact between student and faculty
	· Get feedback periodically from students on their perceptions of your attitudes toward them, your personal involvement, etc.
· Socialize with students as your style permits by attending their clubs or social activities
· Be available via different modes of communication (e-mail, phone, office hours)

· Instead of returning tests or quizzes in class, ask students to stop by your office to pick them up
· Faculty mentoring

	· Encourage on campus communities to create bonds between students
	· Safe havens for students: such as a student lounge, game room/athletic center, multicultural center
· Offer student activities and find ways to get students to participate: clubs, trips, intramural sports, social events, etc.  

· Implement learning communities

· Provide peer mentoring

	Instructional Attributes

	· Actively involve students in the learning process
	· Have students participate in class discussions
· Include hands-on learning opportunities (labs, internships, etc.)

· Allow for early exposure to career-related coursework

· Encourage group activities to break down barriers between students 

	· Develop proactive monitoring, early identification and feedback mechanisms
	· Provide positive reinforcement whenever possible; give students a respectful answer to any question they might ask.
· Utilize formative evaluations

· Provide timely feedback

· Require students on academic probation to complete a “success” course

· Meet with students individually to discuss progress

	· Meet and anticipate students’ academic needs
	· Implement learning contracts

· Conduct a personal interview with all students sometime during the semester
· Develop and offer appropriate learning settings for different student populations, honors, developmental, adult, etc.  

	· EXPECT STUDENTS TO SUCCEED!
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