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COMMENT

In 2006, Delaware
Tech made a plea to Dela-
ware’s General Assem-
bly, asking members to
support legislation that
would address our long-
term capital needs. While
there was no legislative

solution that year and the state would
soon be hit by a national recession, the
college has made the best of a difficult
situation in order to fulfill our mission. 

Thanks to one-time federal grants
and stimulus funding from Gov. Mar-
kell’s Jobs Plan initiative, we’ve been
able to renovate and expand in key
areas like aviation maintenance, energy
and nursing to address critical work-
force needs.

But now, a decade later, the backlog
of deferred maintenance on Delaware
Tech’s 40-plus buildings has grown to a
staggering $85 million. 

In just five years, 50 percent of our
facilities will be more than 40 years old,
and construction projects that would
further support the needs of local busi-
ness and connect Delawareans with
jobs are on hold.

There is a solution. But first let me
share a few additional facts.

The community college movement
in the 1960s resulted in the opening of
467 community colleges nationwide,
including Delaware Tech. Many of
those institutions are also experiencing
aging infrastructure; however, more
than 70 percent of today’s 1,166 commu-
nity colleges have local government
support – largely through property
taxes – to fund their capital needs. Un-
fortunately, Delaware Tech is part of
the other 30 percent.

Across Delaware Tech’s four cam-
puses, on 352 acres of land, there are
more than 40 buildings consisting of 1.3
million square feet of space. Based on
industry standards, we should be rein-
vesting $12 million per year simply to
keep them safe and operable, but the
annual amount we receive from the
Bond Bill covers only a fraction of
these costs. 

Thus, the college’s deferred mainte-
nance costs have more than doubled
since 2006. 

Without a solution to our capital-
funding needs, those costs will rise to
over $120 million by 2020 for deferred
maintenance alone.

Furthermore, the building reno-
vations we’ve undertaken over the past
12 years have resulted in extremely
long completion times and increased
project costs. In fact, our most recent
nursing wing expansion at Stanton took
11 years to complete. Without stable and
reliable funding that allows for sound
decision-making, future renovation and
expansion projects – if we can afford
them at all – will continue to be plagued
by disruptive and costly delays.

While Delaware’s public school dis-
tricts and other two public institutions
of higher education can raise additional
capital funds through issuing bonds,

referendum or endowments, Delaware
Tech’s only source of revenue for cap-
ital projects is the State Bond Bill. That
is why we have urged the governor and
Legislature to establish a Community
College Infrastructure Fund that will
enable the College to maintain our facil-
ities and prevent a looming crisis.

This legislation, Senate Bill 137, will
fund CCIF through a modest statewide
property tax based on the same model
as the State’s vocational school dis-
tricts.

The model is simple and cost-effec-
tive to implement because it would rely
upon the existing county collection
structure and honor all existing exemp-
tions. This dedicated revenue stream
enables Delaware Tech’s Board of
Trustees to issue bonds, and the College
would no longer be dependent on the
state’s Bond Bill – saving the state
about $6 million a year. 

Most important, this model estab-
lishes a fair and equitable rate that

does not place an unnecessary burden
on homeowners. For a home with an
average market value of $196,000, the
homeowner will pay less than $7.30 the
first year – 2017 – and no more than $20
per year by 2022. 

This is a local revenue source that
supports local residents for in-demand,
local jobs, and a funding model that
mirrors that of the state’s school dis-
tricts and over 70 percent of the com-
munity colleges throughout the coun-
try.

Establishing a Community College
Infrastructure Fund would support
more than $150 million in construction
projects during the next five years, a
potential boon to local businesses. Nine-
ty percent (over $25 million) of the
work generated by the college’s recent
capital projects went to Delaware con-
tractors. And an investment in the col-
lege results in a 9 percent return to the
state’s taxpayers and an 18 percent
return to Delaware Tech students – 96

percent of whom are Delawareans.
For just pennies a day, the CCIF

would allow the college to maintain
high-tech facilities that prepare thou-
sands of Delawareans a year to serve in
the health care, IT, manufacturing,
energy and law enforcement industries
– just to name a few. 

And when our students are trained
in state-of-the-art-facilities, employers
tell us they are job-ready to work in
Delaware’s high-demand industries
earning salaries that allow our gradu-
ates to take care of their families and
give back to our communities. 

There’s a good chance you or your
family members are benefiting directly
from the services our graduates pro-
vide.

Next year, the college will celebrate
its 50th anniversary. For half a century,
Delaware Tech has been a valued and
trusted part of the community, and now
we ask for the help and support of Dela-
wareans and Delaware businesses so
that we may provide for the next gener-
ation and beyond. Please contact your
legislators and tell them you support
SB 137.

For more information on the Com-
munity College Infrastructure Fund
and how you can support this legisla-
tion, please visit www.dtcc.edu/ccif.

Mark T. Brainard is president of Delaware Tech.

How to invest in Delaware’s community college system
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An aerial view of Delaware Tech’s George Campus in Wilmington and the age of the buildings.

DELAWARE VOICE
MARK T. BRAINARD

When (Delaware Tech) students are trained in

state-of-the-art-facilities, employers tell us they are

job-ready to work in Delaware’s high-demand industries

earning salaries that allow our graduates to take care of

their families and give back to our communities. 

There are lots of reasons for bond-
holders to love Colorado and show no
respect for New Jersey. Here’s a big
one: infrastructure. Colorado made a
huge investment in it and is getting
rewarded by investors. New Jersey
didn’t and is being punished.

More than 20 years ago, Colorado
residents defied business leaders, air-
line executives and not a few politicians
(led by consultant Roger Ailes, now
president of Fox News). They voted to
borrow a lot of money – a total of $4.4
billion by now – to build the Denver
International Airport. At twice the size
of Manhattan, it’s the largest airport in
the United States and it’s been pumping
up the economy ever since.

Denver International makes more
money for the state than any other
enterprise, pumping $26.3 billion a year
into the economy while supplying
225,000 jobs. It gave Denver, the 22nd-
largest U.S. city, the nation’s third-
largest domestic flight network, with a
record 53.4 million passengers last year
and revenue of $322.8 million.

The Denver airport is superior in the
$3.6 trillion market for state and local
government debt. The bonds that fi-
nanced its construction returned 4.04
percent, the fifth-best weighted return
during the past 12 months among the 53
U.S. airports with outstanding debt.
They outperformed U.S. investment-
grade and high-yield bonds, according
to data compiled by Bloomberg. It costs
Denver 3.77 percent to raise long-term
funds right now, less than what airports
in California, Florida, Georgia, Michi-
gan and Texas are paying on their
bonds, according to Bloomberg data.

By making Denver a destination for
business and leisure travelers, the air-
port helped Colorado punch above its
weight. Since 2010, the state’s economic
health has improved the most after

North Dakota and Michigan. That’s
based on the Bloomberg Economic
Evaluation of States, which considers
personal income, employment, mort-
gage delinquency, tax revenue, home
prices and equity markets. The 4.2
percent unemployment rate – well be-
low the national average of 5.5 percent
in April – owes much to the expansion
of Colorado-based corporations such as
Liberty Media Corp., Arrow Electron-
ics Inc. and IHS Inc. Colorado, ranked
No. 4 in employment growth with
297,000 jobs created during the past
five years, No. 5 in personal income
growth, No. 14 in home price apprecia-
tion and No. 7 in the decline in mort-
gage delinquencies, Bloomberg data
show.

Now look at what happened in New
Jersey, the third-richest state based on

median income, after it rejected a
chance to improve its transportation
infrastructure. In 2010, the federal
government offered New Jersey $3
billion to build a rail tunnel to double
commuter capacity to New York City. It
would have relieved pressure on the
overburdened existing tunnel, built in
1910 and damaged in 2012 by Hurricane
Sandy.

Gov. Chris Christie, predicting cost
overruns in a rare period of disinflation
and exceptionally low borrowing costs,
canceled the project. The new tunnel
would have created at least 200,000
jobs, and would have generated $9 bil-
lion in business revenue and $1.5 billion
in federal, state and local tax revenue
during nine years of construction, ac-
cording to a March 2012 report by the
U.S. Government Accountability Of-

fice.
Since cancellation, New Jersey’s

economic performance has lagged.
Adjusted for inflation, its median
household income declined 12.2 per-
cent, compared with an average drop of
3.9 percent for the U.S. New Jersey is
among only 12 states with deteriorating
economic health defined by jobs, mort-
gage delinquency, personal income,
home prices, tax income and stock
performance, according to data com-
piled by Bloomberg. The same data
shows Michigan and California, where
infrastructure has been a priority, as
leaders in job growth. By the same
measures, New Jersey is No. 6 from the
bottom.

There are always many reasons for
weak economic performance. In New
Jersey, transportation is vital. The state
sends almost half a million people out
of state for jobs, the most in the nation.
The majority go to New York.

It should come as no surprise, then,
that the state has lost the confidence of
investors. While Colorado provided an
8.9 percent return since 2010, beating
the national average of 4.95 percent,
New Jersey’s equivalent bonds gained
1.01 percent, the worst performance
after Puerto Rico and Arkansas, ac-
cording to the BofA Merrill Lynch U.S.
Transportation Municipal Securities
Index.

And while bonds to finance roads
sold by Colorado during the period had
the best performance with a 22.62 per-
cent total return, beating the U.S. aver-
age of 9.5 percent, New Jersey’s toll
and turnpike bonds return 7.3 percent,
according to the BofA Merrill Lynch
U.S. Toll & Turnpike Municipal Index.

Belatedly, Christie has decided to
support a tunnel construction plan.
Maybe he’s learned to tell boon from
boondoggle.

Matthew Winkler writes for Bloomberg News.
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New Jersey Gov. Chris Christie, predicting cost overruns in a rare period of disinflation and
exceptionally low borrowing costs, canceled the tunnel project.


