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DELAWARE TECHNICAL COMMUNITY COLLEGE 

BOARD OF TRUSTEES 

Mon., June 14, 2021 

Terry Campus, Corporate Training Center, room 400 A/B 
 

MINUTES 
 

PRESENT:  Diane Glenn, member, Kent County; Patti A. Grimes, vice chairman and member, Sussex County; 

Robert E. Hagerty, member, New Castle County; Michael J. Hare, member, City of Wilmington; Lolita A. Lopez, 

member-at-large; Nancy J. Shevock, chairman; Ernest G. Talbert, member, member-at-large. 
 

ABSENT:  None. 
 

Chairman Shevock called the Board meeting to order at 4:00 p.m.  

 

ITEM 1.  REQUEST FOR APPROVAL OF MINUTES 
 

Ms. Grimes moved to approve the Oct. 22, 2020, Board meeting minutes as written. Mr. Hagerty seconded the 

motion, which carried unanimously. 

 

ITEM 2.  COMMITTEE REPORTS 
 

Chairman Shevock asked for the chair from each Board committee to report out on recent activity. 
 

• Development and Public Affairs Committee – Ms. Grimes reported that the Committee met virtually  

on March 18 and June 9, 2021.  

o In March, the 2020 fundraising results were reviewed. The overall total was down approximately 

$1 million, as compared to 2019. A $3.3 million fundraising goal was set for 2021. 

o In June, a total of $1 million had been raised, as compared to $1.3 million during the same time 

last year. 

o Virtual seminars on planned giving are scheduled for Oct. 21 and Oct. 28 to provide further 

information to anyone interested in learning more about legacy gifts. 

o Next Board Development and Public Affairs Committee meeting is scheduled for Sept. 22, 2021 

• Facilities Committee – Mr. Hare reported that the Facilities Committee last met on June 7, and he 

reviewed the proposed capital plan to be presented later in the meeting, as well as the current long-range 

2021-2024 capital plan. 

• Finance Committee – The agenda items were reviewed in advance and will be discussed later in the 

meeting.  

• Personnel Committee – The agenda items were reviewed in advance and will be discussed later in the 

meeting. 

Technology Committee – The committee has not met recently, but there is a tentative plan to secure a 

meeting date to include the typical tour this fall. 
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ITEM 3.  PRESIDENT’S REPORT 
 

Dr. Brainard noted before his report that the Board is apprised of events and happenings at the College as they 

occur; therefore, his report is simply a digital compilation of that information.  

 

Dr. Brainard started with recognizing Dr. Gillan and Ms. Sapna for their leadership and thanking all employees 

involved with the enormous task to plan and execute the College’s second virtual commencement event. There 

will never be a substitute for an in-person event, but the majority of this year’s feedback has been positive. 

Because the decision to proceed with a virtual event was made well in advance, the committee was able to 

incorporate more participation by this year’s class of over 1,900 graduates to make it even more special.  

 

Dr. Brainard also highlighted the College’s athletics team successes in 2021, despite the many challenges faced 

during the global pandemic. The cross-country team had a limited season, our lacrosse and baseball teams 

progressed to the regional playoffs, and our women’s softball team travelled to the national championship 

tournament in Alabama, with eight Region 19 All-Region players and five NJCAA All-Academic Student 

Athletes. Over the past eight months, the basketball team continued practicing, doing drills, and staying in shape 

with the hope that the season—or part of the season—would be saved. Due to health restrictions, the men’s and 

women’s basketball seasons were lost, but those student athletes never gave up and never lost their focus. 

 

ACADEMIC AFFAIRS 
 

Academic Programs  
New Programs 
Since October 2020, there have been no new programs added. 
 
Program Discontinuances 
Since October 2020, there have been no new discontinued programs.  
 
Program Accreditations  
There are no new accreditations as of June 2021. Reaccreditations were highlighted in a summary document 
provided.  

Articulation Agreements 
Delaware Tech has established 272 program-to-program transfer agreements, also called articulation agreements, 
which connect Delaware Tech associate degree programs with baccalaureate programs to create smooth transfer 
opportunities. These connected degree programs offer clear and economical pathways to high-quality 
educational attainment through partnerships with bachelor’s-degree-granting colleges and universities. 
 
In addition, Delaware Tech is engaged in establishing new opportunities for guaranteed admission transfer 
agreements, as well as program-to-program articulation agreements connecting our Bachelor of Science in 
Nursing program with master’s degree nursing programs at several partner institutions.   
 
Bachelor’s Degree Programs 
Launched in January 2017, the College’s RN-to-BSN degree program provides working RNs an affordable and 
flexible way to earn the BSN their employers are seeking.  
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To date, 750 students have enrolled in the RN-to-BSN program. There has been a total of 189 graduates from 
the RN-to-BSN program. Currently, there are 370 students enrolled in coursework. 

Dual Enrollment 
The College’s dual enrollment program, which allows students to take college classes while still in high school, 
continues to see steady enrollment despite the circumstances this academic year. This fall, the program served 
over 1,300 students in 90 course sections statewide through high-quality online instruction with a little over 1,000 
students enrolled in 79 course sections this spring.  

Workforce Development and Community Education 
Executive Order 43 
Governor John Carney signed Executive Order 43 on Aug. 3, 2020. This order directed the Delaware 
Department of Labor, in consultation with the Delaware Workforce Development Board, to establish a “Rapid 
Workforce Training and Redeployment Initiative.” This program’s target population is currently unemployed or 
underemployed Delawareans.  
 
Under this initiative the Department of Labor issued a “Request for Proposals” aimed at five industries (health 
care, IT, hospitality, construction, and logistics/transportation). Delaware Tech applied for, and was awarded, 
the statewide grant for health care. The following are highlights of the grant: 

• The total amount awarded was $2,420,057 (includes funding for two sub-contractors: Polytech and 
Sussex Tech). 

▪ Delaware Tech received $1.84 million, Polytech $350,000, and Sussex Tech $179,000 

• The total program provided training in 11 different short-term health care programs. 

• Delaware Tech offered seven of 11 programs, and Polytech and Sussex Tech offered the other 

four. 

• Delaware Tech Marketing created a graphic and branded webpage "Don't Wait. Heal." In less than 
a month, the website collected over 3,000 inquiries from interested individuals. Approximately 
1,000 of these individuals attended a virtual information session.  

• Health care classes started on Oct. 19, 2020, and will end in early June 2021.  

• To date, 195 students have completed training, 160 students have received credentials, and 50 
students have been placed in the workforce. 

Delaware Tech also had the opportunity to partner with other organizations in the state to offer training cohorts 
under their grants. The College partnered with New Castle County Vocational Technical School District to offer 
construction programs, and Polytech School District to offer a transportation program. Outcomes of those 
efforts are below: 

• As a sub-contractor under New Castle County Vocational Technical School District’s Construction 
Grant, the College offered an HVAC cohort and a construction technician cohort at the 
Innovation & Technology Center in New Castle County. To date, 39 students were enrolled, 35 
students completed training, 35 students received credentials, and 15 students have been placed in 
the workforce. 

• As a sub-contractor under Polytech School District’s Logistics/Transportation Grant, the College 
offered two cohorts of commercial transportation at the Owens Campus in Sussex County.  
To date, 24 students were enrolled, 20 students completed training, 20 students received 
credentials, and 16 students have been placed in the workforce. 
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Achieving the Dream (ATD) Update 
This year’s ATD work focused on four primary areas: math and English redesign, professional development, 
advising redesign, and equity.  
 

Math Redesign: The College has partnered with the Charles A. Dana Center, University of Texas in Austin to 
design and begin implementation of Math Pathways with a co-requisite approach. Math Pathways places students 
in math courses that support their majors, including quantitative reasoning, statistical reasoning, math for 
teachers, and calculus. The co-requisite approach places all new students in a college-level math course while 
providing a support course for students who are not fully prepared for college-level English. The fall and spring 
pilots with quantitative reasoning show promising results with more students completing their college-level math 
course, and in less time. The College will move to full-scale implementation in fall 2021. 
 

English Redesign: Two teams have redesigned English 101 and 102 for implementation in the upcoming academic 
year. The redesigned English 101 will start in fall 2021, with English 102 following in spring 2022. In addition, 
the English 101 team has designed a support course to accompany English 101, also starting in fall 2021, for 
students who demonstrate they are not fully prepared for college-level English. 
 

Professional Development: The subcommittee has been working to put in place structures to provide collegewide 
professional development for all employees. Throughout the year, virtual professional learning events were 
offered to all employees. In addition, this committee has worked on redesigning professional development for 
our new faculty. 
 

Advising: A pilot of a professional advising model is being developed for implementation in fall 2021. A single 
advisor will be assigned to all RN-to-BSN students in fall 2021, and we will use this pilot to determine how to 
implement the professional advising model to scale in coming years. 
 

Equity: This subcommittee has offered several opportunities to explore the meaning of equity and how the 
College can uphold equitable practices for our students and employees. Throughout the year, there have been 
listening sessions with students and employees of color, a spring speaker series, and book circles for students and 
employees. In May, this subcommittee held an Equity Summit, a half-day event focused on equity, critical 
conversations, and awareness. 
 
COVID-19 Update 
During the pandemic, the College continued to serve its students and develop and support its employees. The 
following list highlights some of the ways in which the College responded to the needs of students:  

• Implemented a Student Technology Loan Program  
• Offered Open Campus Support Services: Open Computer Labs, Libraries, Tutoring, Testing Center 
• Provided WiFi Hotspots at all campus location parking lots 
• Created and ran a Virtual Student Support Center (VSSC) 
• Offered virtual events through Zoom and livestream (e.g., student life activities) 
• Held virtual graduations 
• Offered 11 New Student Orientations for the fall semester and one abbreviated session for the spring 
• Hosted seven virtual career fairs 
• Hosted two virtual open houses 
• Held food distribution events on all campuses 
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The following list highlights some of the metrics associated with training and professional learning to assist 
faculty in teaching in a distance learning environment, offered by the Center for Creative Instruction & 
Technology (CCIT):  

• 737 instructors completed G01 Intro to Teaching a Distance Education Course 
• 776 instructors participated in various CCIT trainings and workshops 
• 170 instructors completed Instruction, Design and Technology (IDT) certificate courses 
• 72 instructors participated in the newly created Summer and Spring Course Design Institute (CDI), with 

20 enrolled in the summer 2021 cohort 
• 43 instructors earned micro-credential course certificates 
• 176 instructors earned micro-credential badges 

 
Middle States Self-Study Update 
The first draft of the College’s Self-Study Report was completed on Apr. 26, 2021, and provided to President’s 
Council and then to the College community for review and feedback. All feedback will be vetted by the Self-
Study Steering Committee and incorporated as appropriate over the summer. Employees and students will have 
an opportunity to review the revised version of the report in August before it is sent to the chair of our 
evaluation team, Dr. Randy Van Wagoner, president of Mohawk Valley Community College. Following his 
review and the preliminary chair’s visit on Sept. 27, 2021, the report will be finalized and sent to Middle States 
and all members of the evaluation team in January 2022 in preparation for our re-accreditation visit on  
Mar. 27-30, 2022. 
 

INITIATIVES 
 

COVID-19 On-site Testing 
The College began offering free COVID-19 testing onsite collegewide in September 2020 for current students 
and employees. A total of 2,614 tests were administered at the four campus wellness centers through June 4, 
2021. Through a partnership with DEMA to offer testing to the public, 25,237 tests have been administered at 
the Terry and Owens campuses. 
 
Public Vaccination Partnership 
Delaware Tech partnered with DEMA so our campuses could serve as public vaccination sites. Over 61,000 
COVID-19 vaccinations have been administered at three of our campus locations alone since this partnership 
began in January 2021. 
 
Mobile Food Pantry  
Since March 2020, Delaware Tech has served over 4,600 community households at more than 20 events hosted 
on our campuses. This included community events hosted at our campuses in partnership with the Food Bank of 
Delaware, as well as 17 of our own mobile food pantry events to directly support our students and employees in 
need, serving a total of 1,077 households.   
 

 DEVELOPMENT 
 

Corporate/Foundation Grants (received since Oct 1, 2020)  

• Bank of America Charitable Foundation 

o $25,000 October 2020 – to fund a cohort of students at the Terry Campus to complete the 

community health worker certificate program 
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o $62,564 May 2021 – to fund two cohorts of students at the Stanton and Georgetown campuses 

to complete the community health worker certification program (third payment toward $250,000 

pledge) 

• AstraZeneca 

o $5,000 October 2020 – to support STEM programs 

• M&T Charitable Foundation 

o $5,000 November 2020 – to provide scholarships for students enrolled in the CNA program at 

the Terry Campus 

o $3,000 May 2021 – to provide a scholarship for a student enrolled in the heavy equipment 

operator program at the Owens Campus 

• Irene P. Sorbara Foundation 

o $79,928 December 2020 – to provide scholarships for Sussex County residents enrolled in 

nursing or teaching programs 

• Delaware Curative Workshop 

o $10,000 December 2020 – to support the Emergency Fund for Students 

• Delmarva Power 

o $12,000 March 2021 – to fund scholarships for students enrolled in workforce development 

programs at all campuses 

• Barclays 

o $400,000 March 2021 – to provide tuition for 200 students at all four Delaware Tech campuses 

to complete workforce training programs in the high-growth sectors of health care, education, 

technology, and construction 

• Fund for Women 

o $15,000 May 2021 – to fund a cohort of students enrolled in the CNA program at the Terry 

Campus 

 
Individual Donations (received since Oct. 1, 2020)  

• Established four endowed scholarships 

• Established 11 current-use scholarships 

• Received a bequest of $100,343 from a retiree to support the Emergency Fund for Students and 

scholarships for Terry Campus students 

• Received a $50,000 gift toward an endowment that funds scholarships for workforce development 

students at the Stanton and Wilmington campuses 

• Received a $50,000 gift to renovate the Arts & Science courtyard at the Owens Campus 

 
Fundraising Events  

• Gourmet Gala (virtual) – October 2020, Terry Campus 

o Net proceeds: $56,592 

o Proceeds will support scholarships, the College's Emergency Fund for Students, and other 

identified student needs. 
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• Hometown Heroes 5K (virtual) – October 2020, Stanton and George campuses  

o Net proceeds: $6,866 

▪ Proceeds benefitted the College’s Emergency Fund for Students.  

• Chocolate Lovers 5K (virtual) – February 2021, Terry Campus 

o Net proceeds: $9,619 

▪ Proceeds benefitted the College’s Emergency Fund for Students. 

• Mardi Gras (virtual) – March 2021, Stanton and George campuses 

o Net proceeds: $41,501 

o Proceeds will benefit students in need (both instruction and workforce development), and for 

this year only, $5,000 will be applied to support the Frank J. Masley Endowed Scholarship. 

• Starry, Starry Night (virtual) – April 2021, Owens Campus 

o Net proceeds: $42,850 

o Proceeds will support the purchase of high-tech classroom equipment and increase scholarship 

opportunities for workforce training certificate programs. 

 

Report to Trustees on Scholarships 
The collegewide scholarship report includes updates on scholarship disbursements, the Student Excellence 
Equals Degree (SEED) scholarship program, and the total financial aid awarded during Fiscal Year 2020, all 
types of financial aid and loans combined. This report replaces the previous annual report to the trustees on the 
trustee scholarship program. 
 
A general summary of the activity during the academic year 2020 includes: 

• A total of 2,440 students received approximately $5.9 million in scholarship awards from both 

collegewide and campus-based scholarships and scholarships awarded through the SEED program 

• The College recently completed the 15th year of the SEED scholarship program with 23,291 students 

being enrolled as SEED-eligible students, with 12,969 of those students receiving at least $1 of SEED 

funding (the balance was awarded under Pell grants and other scholarship programs) 

• The Educational Foundation awarded over $891,703 through 152 scholarship funds during the academic 

year 2020. That figure is substantially more than the $241,300 awarded through 81 scholarship funds in 

2019 

• A total of $38.5 million was awarded to 9,159 students during Fiscal Year 2020 

 
This could not have been accomplished without the hard work and dedication of our Financial Aid staff, 
development officers, Development Councils, and the generous donors who support the mission of the College 
and the students who benefit from their generosity. 
 

 APPOINTMENTS 
 

Kim Bates, administrative intern for professional development, Office of the President  
Janis Beach, acting assistant vice president for human resources, Office of the President  
Bonnie Ceban, assistant dean of instruction, Terry Campus  
Michael Jackson, acting vice president for finance, Office of the President 
Lacey Weller, acting director of human resources, Owens Campus 
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 PRESIDENTIAL ACTION 
 

Bids over $100,000 approved by the President since the October 2020 Board of Trustees meeting included: 
Collegewide: 
Video Security (24 cameras)  
ARG, $107,094 
 
Spring Advertising  
AB&C Advertising, $227,065 
 
George Campus: 
Carpentry and General Work, East Building 
North East Contractors, $268,700 
  
Metal Framing and Drywall, East Building 

 North East Contractors, $824,900 
  

Fire Protection Systems, East Building  
Bear Industries, $160,200 
 
HVAC and Plumbing, East Building 
Ralph G. Degli Obizzi & Sons, $1,336,000  
 
Electrical and Special Systems, East Building  
Superior Electric, $796,474 
 
BAS Controls,  East Building  
Modern Controls, Inc., $180,960  
 
Doors, Frames, Hardware and Specialties, East Building  
Union Wholesale, $202,879 
 
Acoustic Ceiling Tiles, East Building 
North East Contractors, $559,000  
 
Kitchen Equipment, East Building 
Todd Devin Food Equipment, $207,700 
  
Millwork and Casework, East Building  
B&M Partition, Inc., $162,396  
Flooring, East Building 
Flooring Solutions Inc., $225,300 
  
Ceramic Tile, East Building 
Old World Tileworks, Inc., $165,025  
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Exterior Caulking, East Building  
J&B Caulkers, Inc., $113,387 
  
Stanton Campus: 
Heat Pumps, A-Wing 
Guadelli Brothers, $409,200 
  
Construction Management, Student Success Center B-Wing  
Bancroft Construction, $746,181  
 
Terry Campus:  
Design Work, Healthcare Center for Excellence  
Becker Morgan, $118,000 
 
Healthcare Center for Excellence Construction  
Conventional Builders, $1,103,542  
 
Williams Conference Center: 
Architectural and Engineering Services  
Fearn Clendaniel, $110,224 

 
A listing of external meetings and events from the president’s schedule from June – October 2020 was provided. 

 

ITEM 4.  ELECTION OF OFFICERS 
 

Every April, the chairman of the Board nominates officers to serve until the next year’s spring meeting. With the 

cancellation of this April’s meeting, this item was moved to the Board’s June agenda. Chairman Shevock 

nominated the following members as officers, without change from the roster approved in June 2020 with little 

action having occurred due to the pandemic: 

 

Vice Chairman – Patti A. Grimes 

Secretary – Robert E. Hagerty 

Treasurer – Michael J. Hare* 

 

*The chair of the Finance Committee serves as the treasurer of the Board of Trustees pursuant to Delaware 

Tech’s bylaws.  

 

Mr. Talbert made, and Ms. Glenn seconded, a motion to approve the Chairman’s nominations. Chairman 

Shevock asked if there were questions or concerns. There were none, and the motion carried unanimously. 

 

ITEM 5.  REQUEST FOR APPROVAL OF VICE PRESIDENT FOR INFORMATION AND 

INSTRUCTIONAL TECHNOLOGY 
 

Based upon the recommendation of the Screening Committee and Dr. Brainard’s interview of the final 
candidate for vice president for information and instructional technology, he recommended  
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Ms. Kelly McVeigh to the Board for their consideration. His presentation follows:  
 

“The screening process for the position of vice president for information and instructional 
technology has concluded. The recruitment and screening process consisted of an open and 
competitive search, which included advertising on the websites of Inside Higher Education and 
Higher Ed Jobs, as well as the College’s own website.  
 
The search resulted in a diverse pool of 13 candidates, 10 of which were external. Each 
candidate was vetted by an internal committee comprised of representatives from various 
campuses and operational divisions. The committee selected three candidates for interview (two 
internal and one external).  
 
Based upon their interview responses, qualifications, and experiences, the committee 
recommended Ms. McVeigh as the sole finalist.”   

 
Mr. Talbert stated that the proposed recommendation was moved and seconded by the Personnel 
Committee. Chairman Shevock asked if there were questions or concerns. There were none, and the 
motion to approve Ms. McVeigh’s appointment as vice president for information and instructional 
technology carried unanimously. 
 
Dr. Brainard said Ms. McVeigh has his full confidence and support, and he believes she will not only 
continue the College’s tradition of excellence, but will greatly enhance it. Her commitment throughout 
the global pandemic to ensure the College is doing all in its power to provide the necessary technology 
and supports for our students and employees whenever possible speaks to her sense of leadership, as 
well as her ability to adjust according to the College’s needs. 
 

ITEM 6.  REQUEST FOR APPROVAL OF REVISIONS TO SALARY PLAN A RELATING TO 

SUPPLEMENTAL APPOINTMENTS 
 

Dr. Brainard provided the background on his request for approval of revisions to Section G of the 
College’s Salary Plan A Policy, relating to instructional directors, department chairs, and other 
coordinators. Employees appointed to serve in these roles do so in addition to their normal job 
responsibilities and receive a combination of release time and supplemental compensation.  
 
As part of our efforts to enhance student success and provide a consistent student experience across all 
campuses, Academic Affairs revised the appointment and teaching load guidelines for instructional 
directors, department chairpersons, program coordinators, and instructional coordinators in the 
instructional division.  
 
The current policy requires instructional directors to teach three to six contact hours each semester. This 
could be one or more courses depending on the contact hours for each course. The new guidelines 
provide clarity and consistency by establishing a fixed requirement of three contact hours per semester, 
or the equivalent of one course, for instructional directors. The same was done for department chairs, 
program coordinators, and instructional coordinators. The amount of the supplement an employee 
receives will not change. 
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In addition, the revised policy authorizes the appointment of instructional directors, department 
chairpersons, program coordinators, and instructional coordinators for collegewide academic programs, 
such as the BSN program and others that may be developed in the future. The president currently has 
the authority to appoint employees to perform collegewide functions in addition to their normal 
responsibilities and pay a supplement of 10% of the employee’s base salary (i.e., FOIA coordinator, Title 
IX coordinator, etc.).  This amendment would authorize a range of 5-15% of the employee’s base salary 
depending on the level of the appointment and the specific duties.   
 
Mr. Talbert stated that the proposed recommendation was moved and seconded by the Personnel 
Committee. Chairman Shevock asked if there were questions or concerns. There were none, and the 
motion to approve the recommended revisions to Salary Plan A policy carried unanimously. 
 

ITEM 7.  REQUEST FOR APPROVAL OF BACHELOR OF ELEMENTARY EDUCATION 

PROGRAM 
 

In accordance with the Oct. 22, 2020, decision by the Board of Trustees to move forward with developing a 
baccalaureate degree in elementary education program proposal, the working group appointed by the president 
and led by Dr. Lisa Peel conducted research and explored exemplar educator preparation programs to design an 
evidenced-based program. Per the program proposal process outlined in Curriculum Guidelines, the working 
group convened various stakeholders to serve in an advisory capacity to inform the program. 
 
The results of the feasibility study, which were included in the program proposal presented to the Board prior to 
the meeting, indicated gaps in the labor market supply and a strong interest among stakeholders for Delaware 
Tech to offer a baccalaureate degree. Offering a baccalaureate degree in education, in addition to our current 
educational offerings, will enhance and strengthen employment opportunities for our students and fulfill our 
mission to provide a high-quality workforce for our state. 
 
The proposal outlines a 2+2 program which builds on the strengths of our existing Associate of Arts in Teaching 
(Elementary Education) program, to result in a Bachelor of Science in Elementary Education (K-6). The 
program proposal is grounded in research on how to best prepare teacher candidates to be job-ready for this 
dynamic profession. The proposed program leverages existing high school pathways for a grow-your-own model, 
and culminates in a year-long residency to ensure robust experiential learning and strong connections to districts 
and charters. The proposal also outlines curriculum and design elements that support culturally responsive 
practices and holistic supports to attract and retain a high-quality, diverse pipeline of candidates. Graduates will 
be eligible for dual certification in elementary education and special education to best serve Delaware’s schools 
and communities. 
 
Mr. Talbert moved to approve the College’s baccalaureate degree in elementary education program proposal. Mr. 
Hare seconded the motion. Chairman Shevock asked if there were questions or concerns. There were none, and 
the motion carried unanimously. 
 
The next steps were outlined to include revisions to the current Associate of Arts in Teaching (Elementary 
Education) course, further development of the new courses, creation of a marketing and recruitment campaign 
design and timeline, and initiation of the accreditation process, which is a required condition in offering the 
program.   
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ITEM 8.  REQUEST FOR APPROVAL OF THE 2021-2025 STRATEGIC DIRECTIONS 
 

Dr. Sciple and Ms. Denise DeVary provided an overview of the Strategic Directions development process and 
highlighted the trend areas, which were identified through an external environmental scan and SWOT analysis, 
justifying each with context provided around the impact on higher education. 
 
Ms. Glenn moved to approve the College’s 2021-2025 Strategic Directions as presented. Ms. Lopez seconded 
the motion. Chairman Shevock asked if there were questions or concerns. There were none, and the motion 
carried unanimously. 
 

ITEM 9.  REQUEST FOR APPROVAL OF AN AMENDMENT TO THE TUITION POLICY 

RELATING TO HARDSHIP WITHDRAWAL 
 

The College’s Achieving the Dream work uncovered an unmet need that offered the College an opportunity to 

support students in their times of need. Implementation of a hardship withdrawal policy would minimize 

academic and financial penalties when students are faced with hardship. A student may request a hardship 

withdrawal when extraordinary circumstances arise that prevent the student from continuing their studies. 

Extraordinary circumstances that justify a hardship withdrawal include military service, loss of housing, death in 

the family, serious physical injury or illness, criminal victimization, casualty losses, or other traumatic event 

experienced by the student, the student’s spouse or domestic partner, or a member of his or her immediate 

family (including step-children, the child of a domestic partner, in-laws and persons standing in loco parentis). 

 

All hardship withdrawal requests will be reviewed by a collegewide committee appointed by the president. The 

committee will include representation from Student Affairs, Instruction, Business Services, Financial Aid, and 

Registration. If approved, the student will receive a “W” grade and 100% of the tuition and refundable fees will 

be credited to the student’s account. This student-centered policy will mitigate the negative impacts students 

encounter as a result of a personal hardship.   

 

Mr. Hare said this item was moved and seconded from the Board Finance Committee. Chairman Shevock asked 

if there were questions or concerns. There were none, and the motion carried unanimously. The approved policy 

will be effective July 1, 2021. 

 

ITEM 10. REQUEST FOR PRELIMINARY APPROVAL OF FISCAL YEAR 2022 OPERATING 

BUDGET 
 

Mr. Hare said the Finance Committee moved and seconded the preliminary approval of the Fiscal Year 2022 
Operating Budget, totaling $218.9 million in projected revenues and $217.7 million in forecasted expenditures. 
This preliminary budget does not include a credit tuition increase. Chairman Shevock asked if there were 
questions or concerns. There were none, and the motion carried unanimously. 
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ITEM 11. REQUEST FOR PRELIMINARY APPROVAL OF FISCAL YEAR 2022 CAPITAL PLAN 
 

On behalf of the College, Dr. Brainard expressed appreciation to the members of the General Assembly who 

supported Senate Substitute 2 for SB 50 and to the Governor for signing the legislation. Without this legislation, 

the College would not have been able to plan and fund multi-year projects without a dedicated revenue stream. 

The additional capital funds have allowed the College to complete $40.9 million of its $84.3 million critical 

capital needs planned through Fiscal Year 2024.  

 

The College is submitting a request for $7.7 million to the Higher Education Economic Development 

Investment Fund to fully fund the renovations of the Stanton Campus Culinary Arts Center. 

 

Ms. Lopez made a motion, and Mr. Hagerty seconded the preliminary approval of the Fiscal Year 2022 Capital 

Plan. Chairman Shevock asked if there were questions or concerns. There were none, and the motion carried 

unanimously. 

 

Mr. Jackson thanked the Facilities Committee for their ongoing guidance and counsel to the College. 

 

ITEM 12.  REVIEW OF FISCAL REPORTS 
 

The Board received copies of the following reports on the financial condition of Delaware Technical 
Community College through April 30, 2020: general fund state appropriation, tuition (credit and non-credit), 
contract training, special funds, and federal funds.  
 
Revenues are tracking down slightly due to a decrease in enrollment. The College is on track to expend all funds 
by the end of Fiscal Year 2021. Mr. Hare said the Finance Committee discussed the results of operation and 
recommended approval of the fiscal reports as submitted.  
 

ITEM 13. REQUEST FOR APPROVAL OF 2021-2022 BOARD MEETING SCHEDULE 
 

A draft 2021-2022 Board meeting schedule was discussed. Any conflicts known at this time should be provided 

to Ms. Holston, and a revised schedule will be distributed.  

 

ITEM 14.  NEW BUSINESS 
 

There was no new business to discuss. 
 
ITEM 15.  MOTION FOR EXECUTIVE SESSION TO DISCUSS PERSONNEL & LEGAL 

MATTERS – CLOSED TO THE PUBLIC 
 

Mr. Hare made, and Ms. Lopez seconded, a motion to adjourn the regular meeting and convene an executive 
session at 5:37 p.m. to discuss personnel and legal matters. The motion carried unanimously. 
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MOTION TO RECONVENE REGULAR BOARD MEETING 
 

As a follow-up to the discussion regarding an offer made by Union Cemetery to purchase the remaining Tunnell 
property, Ms. Lopez made and Ms. Glenn seconded a motion to authorize the president to engage in the 
contract negotiations and report out on the status to the Board. Chairman Shevock asked if there were any 
questions or concerns. The motion passed with five members voting to grant the authorization, no members 
voting against it, and one abstaining (Mr. Talbert.) 
 
Mr. Hare moved and Ms. Lopez seconded a motion to reconvene the open session at 6:34 p.m. The motion 
carried unanimously. 
 

ADJOURNMENT 
 

Ms. Glenn moved to adjourn the regular meeting at 6:34 p.m. Mr. Hagerty seconded. The motion carried 

unanimously. 

        

Submitted by: 

        
 

Mark T. Brainard 

       President 


