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DELAWARE TECHNICAL COMMUNITY COLLEGE 

BOARD OF TRUSTEES 

Thursday, Sept. 30, 2021 

The Bellmoor, Rehoboth 
 

MINUTES 
 

PRESENT:  Diane Glenn, member, Kent County; Patti A. Grimes, vice chairman and member, Sussex County; 

Robert E. Hagerty, member, New Castle County; Michael J. Hare, member, City of Wilmington; Lolita A. Lopez, 

member-at-large; Nancy J. Shevock, chairman; Ernest G. Talbert, member-at-large. 
 

ABSENT:  None. 
 

Chairman Shevock called the Board meeting to order at 4:01 p.m.  

 

ITEM 1.  REQUEST FOR APPROVAL OF MINUTES 
 

Mr. Talbert moved to approve the June 14, 2021, Board meeting minutes as written. Ms. Glenn seconded the 

motion, which carried unanimously. 

 

ITEM 2.  COMMITTEE REPORTS 
 

Chairman Shevock advised that no Board committees have recently met, so there were no reports presented. 

 

ITEM 3.  PRESIDENT’S REPORT 
 

Dr. Brainard noted before his report that the Board is apprised of events and happenings at the College as they 

occur; therefore, his report is simply a digital compilation of that information.  

 

ACADEMIC AFFAIRS 

Academic Programs – New and Discontinued Programs 
New Programs 
Since June 2021, there have been no new programs added. 
 
Program Discontinuances 
Due to the renaming of the Associate of Science program to General Studies, effective spring semester 2021 
(2021-52), the Undeclared Program has been discontinued, effective summer semester 2021 (2021-53).  
 
Program Changes 
The Correctional Officer Certificate I program was renamed to Correctional Officer Certificate, effective spring 
semester 2022 (2022-52).  

Program Accreditations – Current Accreditation Listing 
There are no new accreditations as of September 2021. Reaccreditations were highlighted on a summary 
document provided to the Board.  

https://drive.google.com/file/d/1wxH19sgR5BbSp7LGWQGtxle5gaNzxYmf/view?usp=sharing
https://drive.google.com/file/d/1TRZw7XysfB_FAOCqnIa-wFtsEt_DUQee/view?usp=sharing


 

 

 

Delaware Tech Board Minutes 09/30/2021 Page 2 
 

 

 

Articulation Agreements 
Delaware Tech has established 250 program-to-program transfer agreements, also called articulation agreements, 
which connect Delaware Tech associate degree programs with baccalaureate programs to create smooth transfer 
opportunities. Eighty percent (80%) of Delaware Tech associate degree programs offer at least one articulation 
agreement opportunity. These connected degree programs offer clear and economical pathways to high-quality 
educational attainment through partnerships with bachelor’s-degree-granting colleges and universities. The 
decrease in number of individual agreements since the last report is a result of the closure of Wesley College and 
the discontinuation of individual programs at other partner institutions.   
  
In addition, Delaware Tech is engaged in establishing opportunities with new and existing partners for 
guaranteed admission transfer agreements. Delaware Tech is also currently pursuing opportunities for both 
incoming and outgoing nursing articulation agreements, connecting other associate degree and certificate nursing 
programs with our Bachelor of Science in Nursing program, and connecting our Bachelor of Science in Nursing 
program with master’s degree nursing programs. We will be hosting a virtual Connected Degree and Transfer 
Fair on Thursday, Oct. 28, 2021. Representatives from all articulation partner institutions are invited to attend.   
 
Bachelor’s Degree Programs 
Bachelor of Science in Nursing  
Launched in January 2017, the College’s RN-to-BSN degree program provides working RNs an affordable and 
flexible way to earn the BSN their employers are seeking. To date, 832 students have enrolled in the RN-to-BSN 
program, which is an increase of 82 students since the June update. We have had 193 graduates from the RN-to-
BSN program, and currently, there are 412 students enrolled.  

 
Bachelor of Science in Education 
Dr. Timothy Mello was recently appointed as collegewide director for the Bachelor of Education program to 
oversee the curriculum and course development, manage the required steps for accreditation, coordinate 
program staffing and professional development, collaborate with program advisory groups and other community 
stakeholders, and develop a plan for marketing, recruiting, and admitting students.  
 
Fall Enrollment Report  
Delaware Tech has continued to feel the impact of COVID-19 on fall 2021 enrollment, similar to the national 
trends of other community colleges. As of Sept. 21, 2021, the College’s overall enrollment is down 7.8% 
compared to last fall and a subsequent decline of 7% of billable credit hours.  
 
International Education 
Since spring 2020, international education travel programs have been halted due to impacts of the COVID-19 
pandemic. As presented by Ms. Justina Thomas at the recommendation of Ms. Taryn Tangpricha, Dr. Brainard 
approved the requested plan for relaunching the program starting in spring 2022. Impacts of the COVID-19 
pandemic will continue to be monitored, and as needed, the Risk Assessment Council will be convened to 
evaluate the safety and liability surrounding off-campus travel.  
 
 
 
 
 
 

https://drive.google.com/file/d/1JABTXBlxua2GDTsahB9AOpBecK3bIf7W/view?usp=sharing
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The following programs will be submitted for approval and implementation for the spring 2022 semester:  
 
March 2022 

• CLT 110 Cross-Cultural Immersion - Leadership & Innovation - Disney Imagination Campus (Orlando, 

FL) 

• VSC 272 Applied Ad Design - Disney Imagination Campus (Orlando, FL) 

 

May 2022 

• CLT 110: Cross-Cultural Immersion- Leadership, Social Justice, & Civil Rights  

(Atlanta, GA, Montgomery, AL) 

• SOC 103 Sustainability & Society (San Juan and surrounds, Puerto Rico) 

• CUL 156 Culinary Practicum (New Orleans, LA) 

Dual Enrollment 
The College’s dual enrollment program, which allows students to take college classes while still in high school, 
continues to see steady enrollment. This fall, 1,300 students are enrolled in 90 course sections statewide. 

Workforce Development and Community Education 
Executive Order 43 
Governor John Carney signed Executive Order 43 on Aug. 3, 2020. This order directed the Delaware 
Department of Labor, in consultation with the Delaware Workforce Development Board, to establish a “Rapid 
Workforce Training and Redeployment Initiative.” This program’s target population is currently unemployed or 
underemployed Delawareans.  
 
Under this initiative the Department of Labor issued a “Request for Proposals” aimed at five industries (health 
care, IT, hospitality, construction, and logistics/transportation). Delaware Tech applied for, and was awarded, 
the statewide grant for health care. The following are highlights of the grant: 

• The total amount awarded was $2,420,057 (includes funding for two sub-contractors: Polytech and 
Sussex Tech). 

▪ Delaware Tech received $1.84 million, Polytech $350,000, and Sussex Tech $179,000 

• The total program provided training in 11 different short-term health care programs. 

• Delaware Tech offered seven of 11 programs, and Polytech and Sussex Tech offered the other 

four. 

• Delaware Tech Marketing created a graphic and branded webpage "Don't Wait. Heal." In less than 
a month, the website collected over 3,000 inquiries from interested individuals. Approximately 
1,000 of these individuals attended a virtual information session.  

• Health care classes started on Oct. 19, 2020, and will end in early June 2021.  

• 369 students were enrolled in programs; 286 students completed training, 160 students have 

received credentials, and 188 students have been placed in the workforce (to date, job placement 

continues). 

Delaware Tech also had the opportunity to partner with other organizations in the state to offer training cohorts 
under their grants. The College partnered with New Castle County Vocational Technical School District to offer 
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construction programs, and Polytech School District to offer a transportation program. Outcomes of those 
efforts are below: 

• As a sub-contractor under New Castle County Vocational Technical School District’s Construction 
Grant, the College offered an HVAC cohort and a construction technician cohort at the 
Innovation & Technology Center in New Castle County.  

o 39 students were enrolled, 38 students completed training, and 33 students have been 
placed in the workforce. 

• As a sub-contractor under Polytech School District’s Logistics/Transportation Grant, the College 
offered two cohorts of commercial transportation at the Owens Campus in Sussex County.  

o 24 students were enrolled, 20 students completed training, and 14 students have been 
placed in the workforce. 

Delaware Tech has been approached to provide additional enrollments under Forward Delaware (EO43). We are 

working with the Delaware Department of Labor to finalize an agreement to recruit and enroll 123 students in 

four healthcare programs between October 2021 and April 2022.   

 
Middle States Self-Study Update 
On Sept. 27, the College met virtually with Dr. Randy VanWagoner, president of Mohawk Valley Community 
College and chair of our Middle States Evaluation Team. As part of the re-accreditation process, Dr. 
VanWagoner provided feedback on our draft Self-Study Report and determined the College’s readiness for the 
Evaluation Team Visit, scheduled for March 27-30, 2022. 
 
Overall, Dr. VanWagoner stated that the draft Self-Study Report is a very solid and complete draft, is laid out 
nicely, and is easy to read, follow, and understand. His suggestions included: 

• Provide more background from 2014-2018 to help set the tone of what led up to some of the key 
priorities discussed in the report. 

• Include more trend data in the body of the report. 

• Provide more robust “Opportunities for Institutional Improvement and Innovation.” 
 

The members of the Self-Study Steering Committee will begin applying Dr. VanWagoner’s suggestions and will 
continue fine-tuning the Self-Study Report until a final draft report is made available for review by the College 
community in early December.  
 

INITIATIVES 
 

COVID-19 On-site Testing 
The College began offering free COVID-19 testing onsite collegewide in September 2020 for its current students 
and employees. A total of 2,821 tests have been administered at the four campus wellness centers through  
Sept. 17, 2021. Through a partnership with DEMA to offer testing to the public, 25,237 tests have been 
administered at the Terry and Owens campuses. 
 
Public Vaccination Partnership 
Delaware Tech partnered with DEMA so our campuses could serve as public vaccination sites. Over 61,000 
COVID-19 vaccinations have been administered at three of our campus locations alone since this partnership 
began in January 2021. 
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Employee Vaccinations 
On Sept. 14, employees were informed that Gov. Carney’s order, which mandated state employees must be fully 
vaccinated against COVID-19 or get tested for COVID once a week, will also apply to Delaware Tech 
employees with an effective date of Sept. 30. On Sept. 27, employees received a link to an online vaccination 
tracker survey that was to be completed by Sept. 30. This short survey enables the College to determine who is 
fully vaccinated or will need to submit weekly testing results. Ms. Beach provided an up-to-date summary on the 
survey responses received. Further follow up will be conducted to ensure 100% employee participation in the 
survey.  
 
Mobile Food Pantry  
Since March 2020, Delaware Tech has served over 5,820 community households at 24 events hosted on our 
campuses, including community events held on our locations in partnership with the Food Bank of Delaware. 
These mobile events open to the public will be held each month through this year. Also, campus-specific events 
continue with dates already planned for this fall to directly support our students and employees in need. 
 

 DEVELOPMENT 
 

Delaware Tech has raised $2.3 million toward its $3.3 million annual goal. Highlights from recent gifts are noted 
below. 
 
Corporate/Foundation Grants (received since June 1, 2021)  

• Discover Bank 
o $20,000 August 2021 – to provide scholarships for fees, books, and required educational supplies 

for first-year SEED recipients at the Owens Campus 

• Irene P. Sorbara Foundation 
o $93,817 August 2021 – to provide scholarships for Sussex County residents enrolled in nursing or 

teaching programs 

• AstraZeneca 
o $10,000 September 2021 – to support STEM programs at the Terry Campus 

• Roy Klein Foundation 
o $2,700 September 2021 – to fund scholarships for students enrolled in credit or non-credit 

entrepreneurship programs at the Terry Campus 
 
Individual Donations (received since June 1, 2021)  

• Established five endowed scholarships 
o One of these endowed scholarships was established with a $750,000 gift from a family 

foundation 
o The Laura Madara First Responders Scholarship Endowment was established by the Carl M. 

Freeman Foundation and Selbyville Fire Company as a memorial tribute 

• Established six current-use scholarships 

• Received an $11,000 gift to upgrade the Owens Campus pavilion and Veteran’s Memorial Wall 

• Received a $15,000 gift to renovate the communications classroom at the Owens Campus 
 
Fundraising Events  

• Starry, Starry Night Gala (virtual) – Owens Campus 
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o Proceeds: $65,350 

▪ Proceeds fund scholarships and support the purchase of high-tech classroom equipment 
that provides hands-on learning opportunities for our students 

• Orlando Getaway Online Raffle – June-September 2021, Owens Campus 
o Proceeds: $5,660 
o 220 tickets sold 

▪ Proceeds benefit International Education and Study Abroad Scholarships 

• Run, White & Blue 5k – Sept. 9, 2021, Owens Campus  
o Proceeds: $13,800 (preliminary)  
o 340 participants 

▪ Proceeds benefit scholarships for veterans and first responders   

• Hometown Heroes Virtual 5k – Sept. 16-Sept. 30, 2021, Stanton and George campuses  
o Proceeds: More than $10,000 raised  

▪ Proceeds benefit student scholarships 
 

 APPOINTMENTS 
 

Nick Dohring, director of campus facilities, Stanton Campus 
Margaret McKeeman, assistant dean of instruction, Stanton Campus 
John Nauman, director of business services, Terry Campus 
Lisa Peel, associate vice president for academic affairs, Office of the President 
 

 PRESIDENTIAL ACTION 
 

Bids over $100,000 approved by the President since the June 2021 Board of Trustees meeting included: 
Collegewide: 
Maintenance Services Agreement on PBX Communication Systems (Year One of Two) 
ARG, $115,034.24 
 
Middletown Center Phase 2 
Ventresca Bros., Inc., $472,900 
 
Owens Campus: 
Renovations to the Arts and Science Center 
Thompson and Sons Contracting, Inc., $398,892 
 
Grounds Maintenance (July 2021-June 2022) 
Priority Services, LLC., $167,094 

 

ITEM 4. REQUEST FOR APPROVAL OF FISCAL YEAR 2022 OPERATING BUDGET 
 

Mr. Hare said the Finance Committee moved and seconded the approval of the Fiscal Year 2022 Operating 
Budget, totaling $252.7 million in projected revenues with the majority of projected growth attributed to one-
time revenues, and $251.6 million in forecasted expenditures with this increase driven by one-time expenditures. 
The final budget includes the College’s priorities as outlined in the preliminary budget. Adjustments may be 
brought forward through the fiscal year to initiate one-time, three-year enhanced minor capital improvements 

https://drive.google.com/file/d/1ilteccbD6A8DIu7Z0g8PGjKePtK5BYWn/view?usp=sharing
https://drive.google.com/file/d/1NJsffyoMdzYeOcag9cKctA1UrHwZ-ul8/view?usp=sharing
https://drive.google.com/file/d/1JacIphiFZq7VXiu9pnImkt7OxR8-GKMt/view?usp=sharing
https://drive.google.com/file/d/1H0nwa-O95gJeoJ72wF91yiPmfSEIRJSg/view?usp=sharing
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across the College. Chairman Shevock asked if there were questions or concerns. There were none, and the 
motion carried unanimously. 
 
ITEM 5. REQUEST FOR APPROVAL OF FISCAL YEAR 2022 CAPITAL BUDGET 
 

Mr. Hare said the Finance Committee moved and seconded the approval of the Fiscal Year 2022 Capital Plan. 

Adjustments made to the preliminary plan approved during the June 2021 meeting were outlined, including the 

projected costs on several large renovations and the establishment of project contingency funds. Chairman 

Shevock asked if there were questions or concerns. There were none, and the motion carried unanimously. 

 

ITEM 6.  REVIEW OF FISCAL REPORTS 
 

The Board received copies of the following reports on the financial condition of Delaware Technical 
Community College through June 30, 2021: general fund state appropriation, tuition (credit and non-credit), 
contract training, special funds, and federal funds.  
 
Mr. Hare said the Finance Committee discussed the results of operation and recommended approval of the fiscal 
reports as submitted. Chairman Shevock asked if there were questions or concerns. There were none, and the 
motion carried unanimously. 
 

ITEM 7.  NEW BUSINESS 
 

There was no new business to discuss. 
 
ITEM  8.  MOTION FOR EXECUTIVE SESSION TO DISCUSS PERSONNEL & LEGAL 

MATTERS – CLOSED TO THE PUBLIC 
 

Ms. Lopez made, and Ms. Glenn seconded, a motion to adjourn the regular meeting and convene an executive 
session at 4:24 p.m. to discuss personnel and legal matters. The motion carried unanimously. 
 

MOTION TO RECONVENE REGULAR BOARD MEETING 
 

Mr. Hare moved and Ms. Glenn seconded a motion to reconvene the open session at 5:34 p.m. The motion 
carried unanimously. 
 

ADJOURNMENT 
 

Ms. Lopez moved to adjourn the regular meeting at 5:35 p.m. Mr. Hare seconded. The motion carried 

unanimously. 

        

Submitted by: 

        

         

Mark T. Brainard 

       President 


