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DELAWARE TECHNICAL COMMUNITY COLLEGE 

BOARD OF TRUSTEES 

Tuesday, April 12, 2022 

George Campus, Wilmington 
 

MINUTES 
 

PRESENT:  Diane Glenn, member, Kent County; Patti A. Grimes, vice chairman and member, Sussex County; 
Robert E. Hagerty, member, New Castle County; Michael J. Hare, member, City of Wilmington; Lolita A. Lopez, 
member-at-large; Nancy J. Shevock, chairman; Ernest G. Talbert, member-at-large. 
 

ABSENT:  None. 
 

Chairman Shevock called the Board meeting to order at 4 p.m. She recognized Dr. Brainard for his leadership 
and direction of the College team throughout the global pandemic. She noted that there have been tremendous 
accomplishments, all made by a team navigating through an especially challenging time. Dr. Brainard maintained 
a thoughtful and considerate approach to finding ways for the College to continue serving its students, while also 
focusing on keeping the employees and College community healthy and safe.    
 

ITEM 1.  REQUEST FOR APPROVAL OF MINUTES 
 

Ms. Grimes moved to approve the Sept. 30 Board meeting minutes as written. General Talbert seconded the 
motion, which carried unanimously. 
 

ITEM 2.  COMMITTEE REPORTS 
 

Chairman Shevock asked for the chairs of each Board committee to report out on recent activity: 
 

• Development and Public Affairs Committee – Ms. Grimes reported that the Committee met virtually 
on March 16. 
o The 2021 fundraising results were reviewed. The overall total was over $5.3 million, reflecting a 

$3 million increase from the previous year, which is the most funds raised in a year in the history 

of the College.  

o The Committee approved a goal of $5 million for 2022. 

o The next meeting is scheduled for June 8 at 3 p.m. via Zoom. 
 

Ms. Grimes commended the Development team and all of those involved in this record-breaking 
fundraising year. The restructuring of the Development division is proving to be effective and supportive 
of this kind of growth for the College.  
 

• Facilities Committee – Mr. Hare reported that the Committee met virtually on April 6 and received an 
update on the many projects currently underway, as well as those in the planning stages. 
He acknowledged the efforts of the campus teams who have managed the sites during this disruption, as 
well as taking on tasks that could be handled in-house.  
 

• Finance Committee – The agenda items were reviewed in advance and will be discussed later in the 
meeting.  
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• Personnel Committee – The agenda items were reviewed in advance and will be discussed later in the 

meeting. 

 

ITEM 3.  PRESIDENT’S REPORT 
 

Dr. Brainard noted before his report that the Board is apprised of events and happenings at the College as they 

occur; therefore, his report is simply a digital compilation of that information.  

 

ACADEMIC AFFAIRS 
Academic Programs – New and Discontinued Programs 
New Programs 
Since fall 2021, there has been one new program, the Bachelor of Science in Elementary Education. 
 
Program Discontinuances 
Thirteen programs have been discontinued since fall 2021: Surveying and Geomatics Engineering Technology, 
Biomedical Option, Electronics Engineering Technology Transfer Option, Electronics Engineering Technology 
Instrumentation Certificate, Machinist Training Certificate Level I, Machinist Training Certificate Level II, 
Architectural Engineering (discontinued at the Owens Campus only), Civil Transfer Option (discontinued at the 
Owens Campus only), Electrical and Computer Engineering Transfer (discontinued at the Owens Campus only), 
Civil Engineering Technology (discontinued at the Owens Campus only), Energy Management (discontinued at 
Stanton Campus only), Renewable Solar Energy (discontinued at Stanton Campus only), and Construction 
Management Technology (discontinued at Terry Campus only). 

Program Accreditations – Current Accreditation Listing 
There are no new accreditations since September 2021. Reaccreditations are highlighted in yellow on the 
document provided.  
 
Articulation Agreements 
Delaware Tech has established 250 program-to-program transfer agreements, also called articulation agreements, 
which connect Delaware Tech associate degree programs with baccalaureate programs to create smooth transfer 
opportunities. Eighty percent (80%) of Delaware Tech associate degree programs offer at least one articulation 
agreement opportunity. These connected-degree programs offer clear and economical pathways to high-quality 
educational attainment through partnerships with bachelor’s-degree-granting colleges and universities.  
  
In addition, Delaware Tech is engaged in establishing opportunities with new and existing partners for 
guaranteed admission transfer agreements. We recently signed such an agreement with a new partner school, 
University of Maryland Global Campus (UMGC), and we are also working to develop specific degree pathways 
with them. Delaware Tech is also pursuing opportunities for both incoming and outgoing nursing articulation 
agreements, connecting other associate degree and certificate nursing programs with our Bachelor of Science in 
Nursing program and connecting our Bachelor of Science in Nursing program with master’s degree nursing 
programs.  
We hosted two successful virtual Connected Degree and Transfer Fairs in October 2021 and February 
2022. Representatives from all articulation partner institutions were invited to attend.   
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Bachelor’s Degree Programs 
Bachelor of Science in Nursing  
Launched in January 2017, the College’s RN-to-BSN degree program provides working RNs an affordable 
and flexible way to earn the BSN their employers are seeking. To date, 931 students have enrolled in the RN-
to-BSN program, which is an increase of 99 students since the September update. We have had 259 
graduates from the RN-to-BSN program, with an additional 45 projected spring/summer graduates for 2022. 
Currently, there are 386 students enrolled in coursework.   
 
The BSN team is now writing an accreditation self-study in preparation for a spring 2023 site visit for the 
scheduled five-year review. 
 
Bachelor of Science in Education 
The Bachelor of Education team, consisting of full-time and part-time faculty, has collaborated with the 
support of the Center for Creative Instruction and Technology to successfully develop 17 courses in 
preparation for the program launch. The program is on track to add five new faculty members for the fall 
semester. Current education department faculty have engaged in a series of professional development 
sessions on examining bias and equitable practices for students this year. 
  
In a recent update with the superintendents, a request was made for volunteers to engage in an advisory 
capacity to develop the year-long residency for the following year. This group includes representatives from 
each county and will be convening later this month. The plan for marketing, recruiting, and admitting 
students is underway. A website is live, and additional print materials are being finalized. The competitive 
admission process is currently open for students to apply for fall enrollment. 
 

Spring Enrollment Report  
As of March 27, 2022, the College’s spring enrollment is down by 2.2% overall compared to this time last spring. 
While returning student enrollment is down by 3.2% compared to last spring, new student enrollment is up by 
14.4% this March.  

 
International Education  

Study Abroad and Study Away Programs Update 
While study abroad courses were postponed again due to pandemic-related travel concerns, 29 students are 
projected to participate in domestic “study away” courses at the College in spring 2022. Fifteen students 
participated in CLT 110: “Cross-Cultural Immersion: Leadership and VSC 272 Applied Ad Design to 
Disney’s Imagination Campus” from March 7-12.  Those students participated in workshops related to 
teamwork, leadership, and immersive storytelling. In May, 14 students in the Culinary program plan to 
participate in CLT 110’s trip to New Orleans, where they will explore the impact of culture on local cuisine 
and participate in a cooking workshop. 
 

Presidential Student Leadership Academy  
The Presidential Student Leadership Academy (PSLA) program is designed to help students develop leadership 
skills from the context of human rights, human dignity, and human resiliency. In its inaugural year, 55 students 
applied and 42 accepted seats in the program. The opening session was held in person on April 1 at the Terry 
Campus. 
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Through a series of activities over the next few months – readings, discussion groups, writing reflections, a one-
day trip to Washington, D.C., and a capstone luncheon – the inaugural group of students will explore themes 
such as self-awareness, empathy, servant leadership, compassion, critical thinking, and the role of history in our 
present-day decision making. To lead these activities and provide participants with a meaningful, high-quality 
leadership experience, members of the College’s senior administrative team will join the president to facilitate.  

 
Dual Enrollment 
JPMorgan Chase has awarded Delaware Tech a $285,000 grant to connect the College’s Information Technology 
and Networking (ITN) students with career exposure, internship, and employment opportunities, and to develop 
its first 1+1 program with Howard High School in Wilmington. This partnership will provide up to 25 students 
funding to earn 30 college credits toward an associate degree in Information Technology and Networking (ITN). 
Upon successful completion of these courses and graduation from high school, they will fully matriculate into 
Delaware Tech’s ITN program to complete their remaining 30 credits in one year to earn their associate 
degree. The grant supports the College’s equity work. The primary goal of the project is to expand the number of 
high school students from underserved and low-income populations who are enrolled in dual enrollment 
courses. Those courses would be paired with holistic services and supports to increase completion, enhance 
equity, and ultimately close the historical achievement gap for underserved students. The 1+1 program will begin 
in fall 2022. 
 
To increase access to dual enrollment courses, the College also will launch a pilot of its co-requisite English and 
math courses in two districts with support from a private donor to eliminate the financial barrier for students. 

 
Workforce Development and Community Education 

Executive Order 43 
Governor Carney signed Executive Order 43 in August 2020 to direct the Department of Labor, in 
consultation with the Delaware Workforce Development Board, to establish a “Rapid Workforce Training 
and Redeployment Initiative” for unemployed or underemployed Delawareans by the end of last year. 
Delaware Tech was awarded the statewide grant for healthcare. Under the original order, we received over 
3,200 inquiries for 280 open seats. Along with our partners, we served more than 375 students under this 
program. The total program provided training in 11 different short-term healthcare programs.  
 
We were later approached to provide additional enrollments under Forward Delaware (EO 43).  We worked 
with the Delaware Department of Labor to finalize an agreement to recruit and enroll 143 students in five 
healthcare programs between October 2021 and April 2022.   
 
We are partnering with Polytech in this effort. The five healthcare programs (chosen because of industry 
demand and job availability) are: 

• Certified Nursing Assistant (DTCC) 

• Certified Medical Administrative Assistant (DTCC) 

• Hemodialysis Technician (DTCC) 

• Phlebotomy Technician (DTCC) 

• Dental Assistant (DTCC) 

 
Achieving the Dream 
The College is pleased to have been selected as one of four higher ed institutions newly named as a 2022 
Achieving the Dream Leader College. The College earned this exemplar status thanks to work by faculty, staff, 
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and administrators to implement transformative math and English redesign and show success outcomes over 
time, including narrowing opportunity gaps.  
 

INITIATIVES 
COVID-19 On-site Testing 
The College began offering free COVID-19 testing onsite collegewide in September 2020 for its current students 
and employees. A total of 6,343 tests were administered at the four campus wellness centers through April 8, 
2022. Through a partnership with DEMA to offer testing to the public, 25,237 tests have been administered at 
the Terry and Owens campuses. 
 
Public Vaccination Partnership 
Delaware Tech partnered with DEMA so our campuses could serve as public vaccination sites. Over 61,000 
COVID-19 vaccinations have been administered at three campus locations since this partnership began in 
January 2021. 
 
Through a partnership with Acme Pharmacy, the College hosted two separate student vaccination events in 
February and March during which 94 shots were administered. 
 
Mobile Food Pantry  
Since March 2020, Delaware Tech has served 11,700 households at 36 events hosted on our campuses, including 
community events held in partnership with the Food Bank of Delaware. These mobile events open to the public 
continue to be held each month through this year. Also, campus-specific events continue with dates already 
planned for spring and fall of 2022 to directly support our students and employees in need. 
 
Delaware National Guard Trained as Certified Nursing Assistants 
Delaware Tech partnered with the state to provide certified nursing assistant (CNA) training to members of the 
Delaware National Guard to assist with needs in Delaware’s healthcare system, which had been crippled by a 
surge of COVID-19 patients. More than 80 members of the National Guard participated in the accelerated 
training over a two-week period. 
 
Delaware Tech Employee Climate Survey 
The College committed to conduct an employee climate survey as part of the short-term action items identified 
through the Middles States process. Delaware Tech contracted with the Belk Center for Community College 
Leadership and Research, recommended by our ATD coaches, to administer the PACE Climate Survey. The 
survey will assess four climate factors including institutional structure, supervisory relationships, teamwork, and 
student focus, and will also include questions to assess racial diversity.  
  
The College’s survey will launch on April 19 and be available for three weeks, closing on May 13. 
The survey is anonymous and will come via email to all full-time and part-time employees directly from the Belk 
Center, along with regular reminders to participate throughout the process. We will receive results between the 
middle and end of July 2022. A committee of employees will be appointed to analyze the results and make 
recommendations on action items to address any areas of concern.  
The College will not only receive comparison data as we continue administering the survey every other year, but 
we also will receive results for comparison with similarly situated community colleges to aid in creation of our 
benchmarks.  
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KUDOS 
2022 NJCAA Region 19 Champions 
Delaware Tech’s men’s basketball team won the 2022 NJCAA Region 19 Championship with an 86-78 victory 
over Raritan Valley Community College on Feb. 26. The team traveled to the NJCAA East A & B District 
Championship Tournament where they lost to home team Niagara County Community College 87-73. 
 
Our thanks to the coaching staff, athletics staff, and, most important, the student-athletes for being part of this 
tremendous season and historic success. Just four years ago, this program began a rebuilding process and 
finished its season 0-27. 
 
Middle States Self-Study Team Evaluation Site Visit 
A team of peer evaluators from the Middle States Commission on Higher Education (MSCHE) completed their 
evaluation of Delaware Tech’s self-study for re-accreditation. This evaluation included review of our self-study 
report, analysis of nearly 200 evidentiary documents, and interviews with over 270 faculty, staff, administrators, 
students, advisory board members, and community leaders. While we will not learn the final results of our self-
study until June when the MSCHE commissioners vote on our re-accreditation, the March 30 exit report by the 
MSCHE team was extremely favorable. 
 
The exit report concluded with a statement that the team is recommending to MSCHE that the College satisfies 
all seven standards for accreditation. Dr. Van Wagoner also acknowledged that the College’s accomplishments 
over the last eight years is truly admirable, especially given the many structural and procedural changes, renewed 
focus on student success through our Achieving the Dream (ATD) work, and implementation of innovations 
during the pandemic. He stated that we should be very proud of the transformative change at the College to 
benefit students and the entire state. Dr. Brainard noted that 100% participation by an institution’s Board was 
most impressive and an exception to the normal experience by an evaluation team in our region. Also, the level 
of student participation was noteworthy, as was the outstanding number of employees who engaged in the open 
forum. Dr. VanWagoner described the employees as positive, hospitable, energetic, and fun, making our forum 
one of the best he had experienced as an evaluator. 
 
Chairman Shevock and Dr. Brainard recognized Dr. Sciple for her leadership and all of the members of the Self-
Study Steering Committee for their truly remarkable work throughout the past two-and-a-half years, much of 
which was done in a remote environment and during a very challenging time, not only at the College but in their 
personal lives as well, due to the pandemic. 
 

 DEVELOPMENT 
Delaware Tech exceeded its 2021 fundraising goal of $3.3 M with an end-of-year total of $5,335,174. Highlights 
from recent gifts are noted below: 
 
Corporate/Foundation Grants (received since Oct 1, 2021)  

• JPMorgan Chase, $285,000 
o October 2021 – To develop and fund the College’s first 1+1 program in partnership with 

Howard High School.  
This program will provide 25 underserved students with funding to earn 30 college credits in 
their junior and senior years toward an associate degree in Information Technology and 
Networking (ITN).  
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Upon successful completion and graduation from high school, they will matriculate into the ITN 
program at Delaware Tech and complete their remaining 30 credits in one year along with an 
apprenticeship to earn their associate degree. 

• TD Bank, $15,000 
o October 2021 – To provide vouchers for students completing their GED to sit for the 

certification exam. 

• Highmark, $1,000,000 
o November 2021 – To support the needs of the state’s healthcare industry by training students for 

healthcare-related jobs and careers in Delaware, in addition to granting naming rights for the 
Healthcare Center of Excellence at the Terry Campus. 

• Longwood Foundation, $1,200,000 
o November 2021 – To support the expansion and renovation of the Stanton Campus Culinary 

Arts kitchen. 

• Chichester duPont Foundation, $25,000 
o December 2021 – To fund a cohort of students enrolled in the community health worker 

program at the Wilmington campus. 

• ChristianaCare, $100,000 
o March 2022 - To support students experiencing food insecurity on all four campuses. 

  
Individual Donations (received since Oct. 1, 2021)  

• Established five endowed scholarships (totaling $340,000) 

• Established 15 current-use scholarships (totaling $89,690) 

• Received $50,000 gift to install new bleachers and a press box at the Owens Campus baseball field. 

• Received a $25,000 gift to provide dual enrollment opportunities for underserved students at Laurel and 
Milford High Schools 

 
In June 2021, the Woodrum family of Newark, Del., suffered a huge loss when Ed Woodrum was involved in a 
fatal cycling accident. In the wake of the tragedy, Ed's family, including his wife, Kim, and daughters, Rebecca 
and Jessica, set up a Go Fund Me account to receive memorial gifts. They raised over $12,000 and used the 
proceeds to establish the Ed Woodrum Memorial Trade Scholarship to fund scholarships for students in the 
construction technology program at the College’s Innovation and Technology Center (ITC). Ed was a master 
carpenter. 
 
Fundraising Events  

• Home Town Heroes 5K (virtual) – September 2021, Stanton and George campuses  
o Net proceeds: $8,325 

▪ Proceeds benefit scholarships for students at the Stanton and George campuses 

• Gourmet Gala (virtual) – October 2021, Terry Campus 
o Proceeds: $41,487 

▪ Proceeds support scholarships for Terry Campus students  

• 30 Prizes in 30 Days – November 2021, Owens, Stanton, and George campuses 
o Proceeds: $11,370 (Owens); $12,000 (Stanton/George) 

▪ Proceeds support study-away and study-abroad scholarships 
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• Chocolate 5K (virtual) – February 2022, Terry Campus 
o Proceeds: $9,228 

▪ Proceeds benefit the Emergency Fund for Students 

• Mardi Gras (virtual) – March 2022, Stanton and George campuses 
o Preliminary Proceeds: $35,000 

▪ Proceeds support credit and noncredit scholarships for students in need. 
 

EVENTS  
Hispanic Heritage Month 
Delaware Tech’s Stanton and George campuses honored Ms. Maria Matos, president and CEO of the Latin 
American Community Center, as this year’s Hispanic Heritage Month Honoree for her commitment to the 
Hispanic community and culture in northern Delaware. 
 
Automotive Center of Excellence (ACOE) Dedication 
The Automotive Center of Excellence dedication was held on Oct. 13, and celebrated the completion of a 
13,500-square foot building that houses the first diesel mechanic training program in the region. The ribbon-
cutting ceremony was attended by college administrators, faculty, students, elected officials, and donors from the 
community. Featured speakers included Governor Carney and Senator Carper, but our highlighted speaker was 
automotive student, Ronald Graham.  
 
Sussex County Today & Tomorrow Conference 
The Sussex County Today & Tomorrow Conference was held on Oct. 27 as a hybrid event with 83 in-person 
and 61 virtually registered guests. The theme this year was “What IS Our Today and Tomorrow?” with a specific 
focus on economy, equity, and education. Dr. David Tam served as the keynote speaker followed by a group of 
six panelists that focused discussions around economy, equity, and education. 
 
Veterans Day  
On Nov. 11, Delaware Tech honored veterans in a collegewide ceremony at the Stanton Campus with the theme 
of "celebrating all who have served and honoring post 9/11 veterans." The ceremony was presided over by 
Master of Ceremonies Jesse Johnson, a United States Air Force veteran and department chair for social sciences 
at the College. The Dover Air Force Base Honor Guard posted the colors. 
 
Black History Month 
Delaware Tech’s Stanton and George campuses honored Mr. Corie Priest as the annual 2022 Black History 
Month Honoree for his commitment and advocacy to the African American community and culture in northern 
Delaware. Mr. Priest is the engagement specialist for the Delaware Department of Justice and Director of C L 
Priest Consulting. This is the first time in Delaware history the department has hired a person it previously 
prosecuted. Corie has a truly courageous story of hope, faith, redemption, and dedication to serving others in 
need. 
 
Women’s History Month 
The 2022 Women's History national theme, "Providing Healing, Promoting Hope," is both a tribute to the 
ceaseless work of caregivers and frontline workers during this ongoing pandemic and a recognition of the 
thousands of ways that women of all cultures have provided both healing and hope throughout history. This 
year, the College celebrated graduating female students enrolled in majors that fit within the national theme.  
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East Building Student Support Center 
On March 21, the College hosted a ribbon-cutting and dedication ceremony for the newly renovated East 
Building on the Wilmington campus, which is not only beautiful, but offers a convenient “one-stop-shop" for 
student support services. Senator Harris McDowell was a key legislator for Senate Substitute 2 for Senate Bill 50, 
which provided the funding to make this possible. Senator McDowell spent his career supporting Delaware Tech 
and our students being the “father of SEED.” The new Student Success Center was named “The McDowell 
Center” in his honor. 
 
The campus also hosted an employee open house event and a donor and community open house to celebrate 
this completion of the long needed renovation. 
 

 APPOINTMENTS 
Jacqueline Cameron, alumni and annual giving officer, Office of the President 
Gail Charrier, administrative intern for professional development, Office of the President  
Jason Cox, director of research and analytics, Office of the President 
Kelli Dunt, collegewide student support center manager, Office of the President 
Elizabeth Groller, director of civil rights and Title IX compliance and collegewide director of public safety, 
Office of the President 
Darren Lester, chief of public safety, Wilmington Campus 
Darlene Magerr, director of business services, Wilmington Campus 
Darryl Parson, senior legal counsel, Office of the President 
Michele Warch, dean of student affairs, Owens Campus 
 
Board of Trustees  
Gov. Carney has reappointed the following trustees, who were confirmed by the state Senate to continue serving 
the College on the Board of Trustees: 

• Patti Grimes 

• Bob Hagerty 

• Lolita Lopez 

 

PRESIDENTIAL ACTION 
Bids over $100,000 approved by the President since the September 2021 Board of Trustees meeting included: 

Collegewide: 
FY2022 Brand Campaign 
AB&C, $377,274 
 
FY2022 SEED Marketing Campaign 
AB&C, $110,900  
 
Oracle Licensing and Support  
Oracle, $162,764.76 
 
Athletic Transportation 
Jor-Lin Transportation, $106,880 
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Human Anatomy & Physiology Education Tables and Virtual Simulators 
Anatomage, $948,340 
 
Professional Services Contract for Student Counseling Services 
Telemental, in excess of $100k 
 
Owens Campus: 
Sinkhole Repair 
Thompson & Sons Contracting, $139,680 
 
Furnishings, Hyflex Classrooms 
GA Blanco & Sons, Inc., $221,367.51 
 
Stanton Campus: 
Selective Demolition, Student Success Center 
County Environmental, $211,625  
 
Sitework Concrete, Student Success Center 
Carrow Construction, $200,000 
 
Masonry Work, Student Success Center 
Enterprise Masonry Corp, $117,950  
 
Steel Work, Student Success Center 
RC Fabricators, $410,000 
 
Fire Protection System, Student Success Center 
Bear Industries, $122,780  
 
Electrical Work, Student Success Center 
Continental Electrical Services, $570,000 
 
Roofing Work, Student Success Center 
HK Griffith, $452,500 
 
Plumbing and Mechanical Work, Student Success Center 
Merit Mechanical, $1,295,000 
 
Finishing Work on Drywall and Ceiling, Student Success Center 
Northeast Contractors, $540,000 
 
Flooring, Student Success Center 
Corporate Interiors, $208,626.91 
 
Painting, Student Success Center 
M&S Painting, $107,192 
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Glass and Glazing, Student Success Center 
Malvern Glass, $312,000 
 
General Trades, Student Success Center 
J and G Building Group, $568,170 
 
Cabling, Student Success Center 
ARG Communications, $235.896.86 
 
Heat Pump, Phase II A-Wing 
I.D. Griffith, Inc., $710,000 
 
Architectural and Engineering Services, Culinary Arts Renovation  
BSA+A, $675,531.77 
 
Terry Campus: 
Furnishing, Healthcare Center of Excellence 
Corporate Interiors, $163,282.73 
 
Roofing, Student Success Center 
Detwiler Roofing, $1,158,000 
 
Mechanical, Student Success Center 
Gaudelli Brothers, Inc., $1,299,000 
 
Sterile Processing Lab Equipment, Healthcare Center of Excellence 
Skytron, LLC, $111,390.40 
 
Furnishings, Hyflex classrooms 
Corporate Interiors, $140,944.52 
  

 IMPORTANT DATES              
Graduation  
Delaware Tech will host in-person commencement ceremonies in May for the Class of 2022.  
 
They are scheduled as follows: 

• Stanton and Wilmington campuses: Wednesday, May 18, Bob Carpenter Center, 7 p.m. 
The Honorable Melissa Minor-Brown, State Representative and Delaware Tech graduate 

• Dover campus: Monday, May 23, Dover campus, 6 p.m. 
The Honorable Lisa Blunt Rochester, U.S. Representative  

• Georgetown campus: Wednesday, May 25, Georgetown campus, 6 p.m. 
Maj. Gen. Michael Berry, adjutant general of the Delaware National Guard 
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In fulfilling our commitment when we hosted virtual graduation ceremonies, those who have responded to our 
survey from the Classes of 2020 and 2021 will be included in this year’s commencement and have their 
opportunity to be honored with the Class of 2022. Students who have not responded to the survey but express 
interest in attending can be added to the waiting list. 
 

ITEM 4. ELECTION OF OFFICERS 
 

Ms. Glenn moved and Ms. Lopez seconded the motion to approve the slate of officers as proposed. Chairman 
Shevock asked if there were any questions. With there being none, the motion unanimously carried. 
 

• Vice Chair, Patti A. Grimes 
• Secretary, Robert E. Hagerty 
• Treasurer, Michael J. Hare 

 
ITEM 5. REQUEST FOR APPROVAL OF REVISION TO BOARD BY-LAWS 
 

The types of degrees the College is authorized to award are listed in the board’s bylaws and are currently limited 

to a bachelor of science in nursing, an associate in applied science, an associate of arts in teaching, and an 

associate of science. Although the board approved the development of a bachelor of science in education 

program last June, an amendment to the board’s bylaws is required to authorize this new degree to be conferred. 

 

Ms. Grimes moved and Ms. Glenn seconded to amend Article IV of the board’s bylaws by adding a bachelor of 

science in education to the list of degrees the College is authorized to confer. 

 

ITEM 6.  REQUEST FOR APPROVAL OF ACCEPTABLE USE OF ELECTRONIC NETWORKS 

POLICY 
 

The College’s Acceptable Use of Electronic Networks Policy (AUCNP) limits the use of the College’s electronic 
network resources to College business. However, the policy also allows retired employees to retain their 
Delaware Tech email address for personal use.  
 

Upon the recommendation of the vice president for human resources and equity, diversity & inclusion and the 
vice president for information and instructional technology, Dr. Brainard requested a revision to the College’s 
AUCNP to eliminate the option for new retirees to retain their Delaware Tech email account, and to phase out 
the Delaware Tech email accounts assigned to current retirees.  
 

General Talbert reported that the proposed revision to the AUCNP comes moved and seconded from the 
Personnel Committee. Chairman Shevock asked if there were any questions. With there being none, the motion 
unanimously carried. 
 

ITEM 7.  REQUEST FOR APPROVAL OF RETENTION OF ELECTRONIC 

COMMUNICATIONS POLICY 
 

The College does not have a formal policy addressing the retention of electronic communications.  
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As a result, some communications that occur over the College’s electronic networks, such as instant messaging, 
have been purged in accordance with default settings established by the vendor, and some of our commutations, 
such as email, are not purged at all except by the individual users.  
 
This has resulted in storage issues on the College’s servers, as well as increased exposure to legal claims and 
defense costs in the event of a data breach or other litigation. 
 
Upon the recommendation of the College’s vice president for information and instructional technology and the 
College’s general counsel, Dr. Brainard requested adoption of revisions to the Electronic Communications 
Retention Policy. Under the proposed policy, the email of active employees will be purged after three years and 
instant messages/group chats will be purged after one year. The email accounts of former employees will be 
purged two years after their date of separation. Student email accounts will not be purged as long as they remain 
active in our system, which is two years after they were last enrolled in a class. Inactive student accounts will be 
purged.  
 
General Talbert reported that the request to create the proposed Electronic Communications Retention Policy 
comes moved and seconded from the Personnel Committee. Chairman Shevock asked if there were any 
questions. With there being none, the motion unanimously carried. General Talbert brought forward a request 
by the Personnel Committee for the College to develop a document preservation policy as well. This suggestion 
will be discussed by President’s Council and an update will be provided to the Board. 
 
ITEM  8.  REQUEST FOR APPROVAL OF REVISED FY22 CAPITAL PLAN 
 

A summary was provided of recommended revisions to the FY22 Capital Plan, which were made as a result of 
the Governor approving federal American Rescue Plan funds for the College. 
 

• $15 million – federal American Rescue Plan funds  
o Create the Allied Health Center of Excellence, Wilmington campus 
o Expand the statewide Paramedic Instructional and Surgical Technology programs into New 

Castle County  

• $8 million – federal American Rescue Plan funds 
o Construct a new Child Development Center, Stanton Campus 

• $10 million – federal American Rescue Plan funds 
o Renovate heating, ventilation, and air condition systems, Wilmington and Dover campuses 

 

Other revisions which were outlined are a result of expanding scope in the old buildings where the projects are 
occurring, as well as the continually rising costs as a result of labor market issues, supply chain shortages, and 
market pressure.   
 
Mr. Hare reported that the proposed revision to the FY22 Capital Plan comes moved and seconded from the 
Finance Committee. Chairman Shevock asked if there were any questions. With there being none, the motion 
unanimously carried. 
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ITEM  9.  REVIEW OF GOVERNOR’S RECOMMENDED FY23 OPERATING BUDGET AND 

BOND BILLS 
 

The Board Finance Committee reviewed the Governor’s Recommended FY23 Operating budget and bond bills.  
The Governor proposed $109.9 million in total funding for the College, an increase of $3 million over FY22. 
Funding to support College operations is proposed at $94.9 million (3.3% increase over FY22) and the 
recommended capital budget includes $15 million for the Critical Capital Needs Program (same as FY22). The 
College’s recommended workforce remains the same as FY22 with 793 General Fund positions and 360 tuition 
and grant-funded positions. 
 
Specific highlights include: 

• Funding for required salary step increases for eligible College employees; 

• $921,100 to recruit and retain a talented workforce collegewide; 

• $15 million of continued funding to support the fourth year of the College's Critical Capital Needs 
Program (provided as a result of Senate Substitute 2 for Senate Bill 50); 

• An opportunity for the College to compete for additional capital infrastructure; investments through the 
Higher Education Economic Development Investment Fund; 

• $100,000 to support the new Bachelor of Science in Elementary Education; 

• $1 million to fund the Office of Work-based Learning/Career Pathways; 

• Continued funding for 25 positions for the Nursing Expansion Program, Paramedic Instructional 
Program Expansion, and fully supporting the 17th year of the SEED Scholarship program 

 
In addition, the Governor’s recommended statewide pay policy includes at least a 2 percent salary increase for all 
employees with a focus on increasing the market competitiveness for employees at lower paygrades. 
Compensation remains a top priority at the College and multi-prong approaches are actively being taken to 
comprehensively address salaries for recruitment, as well as employee retention. There are two additional state 
revenue estimates remaining, as well as the markup work to be completed by the legislative committees, before 
the final state budgets are approved prior to July 1.   
 

ITEM 10.  DISCUSSION OF DRAFT FY23 FINANCIAL PLAN 
 

Mr. Hare said the Board Finance Committee discussed the FY23 Financial Plan. A preliminary plan will be 
presented for adoption at the June 13 Board Finance Committee and regular Board meeting. Once state budgets 
are officially approved, the College’s draft FY 23 plan will be finalized for review and approval by the Board at 
its fall 2022 meeting. 
 

ITEM 11.  REVIEW OF FISCAL REPORTS 
 

The Board received copies of the following reports on the financial condition of Delaware Technical 
Community College, as of February 28, 2022: general fund state appropriation, tuition (credit and non-credit), 
contract training, special funds, and federal funds, along with the carryover and 15% test calculation.  
 
Mr. Hare said the Board Finance Committee reviewed these reports in detail. 
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ITEM 12.  NEW BUSINESS 
 

Ms. Grimes acknowledged Mr. Jackson for his leadership and the College’s fiscal team for their work during his 
first year transitioning into the position. Delaware Tech has been afforded an amazing stewardship opportunity 
to shine the light on the College’s story about our impact in the community. 
 

General Talbert expressed kudos to the Self-Study Steering Committee, as well as the entire College for its 
successful Middle States Team Evaluation Visit. He said the Evaluation Team’s report reflected a very high-
functioning organization that is getting the job done at the highest level of quality possible all while navigating a 
difficult period due to the pandemic. Ms. Lopez has provided a Board of Trustees self-assessment tool that will 
be reviewed, along with consideration of ways to increase student participation in more decision-making 
processes at the College. The Annual Fall Board Retreat agenda will include focus on these recommendations 
moved forward from the Evaluation Team. 
 
ITEM 13.  MOTION FOR EXECUTIVE SESSION TO DISCUSS PERSONNEL & LEGAL 

MATTERS – CLOSED TO THE PUBLIC 
 

Ms. Lopez made, and General Talbert seconded, a motion to adjourn the regular meeting and convene an 
executive session at 5:09 p.m. to discuss personnel and legal matters. The motion carried unanimously. 
 

MOTION TO RECONVENE REGULAR BOARD MEETING 
 

Mr. Hare moved, and Mr. Hagerty seconded, a motion to reconvene the open session at 6:16 p.m. The motion 
carried unanimously. 
 

ITEM 14.  PERSONNEL REVIEW 

 

Ms. Grimes moved to award President Brainard a performance supplement equal to 8% of his current annual 

base rate, and a retention incentive equal to 17% of his current annual base rate, in recognition of his 

outstanding performance during the 2021 academic year, which exceeded the Board’s expectations. Ms. Lopez 

seconded. Motion carried unanimously.  

 

Mr. Hare moved to authorize the chairman to finalize the president’s performance goals for the 2022 academic 

year in accordance with the discussions held in executive session. Ms. Glenn seconded. Motion carried 

unanimously. 

 

ADJOURNMENT 
 

Mr. Hare moved to adjourn the regular meeting at 6:20 p.m. Mr. Talbert seconded. The motion carried 

unanimously. 

       Submitted by: 

        
        

Mark T. Brainard 

       President 


