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DELAWARE TECHNICAL COMMUNITY COLLEGE 

BOARD OF TRUSTEES 

Monday, June 13, 2022 

Terry Campus, Dover 
 

MINUTES 
 

PRESENT:  Diane Glenn, member, Kent County; Patti A. Grimes, vice chairman and member, Sussex County; 
Robert E. Hagerty, member, New Castle County; Michael J. Hare, member, City of Wilmington; Nancy J. 
Shevock, chairman; Ernest G. Talbert, member-at-large. 
 

ABSENT:  Lolita A. Lopez, member-at-large. 
 

Chairman Shevock called the Board meeting to order at 4 p.m.  
 
She took a moment to thank everyone involved with organizing this year’s in-person commencement 
ceremonies. She described the students as overwhelmingly happy to be onsite to receive their diplomas, and it 
was exciting to be a part of such a well-deserved celebration. 
 
Four important guests were invited to join this June Board meeting to share their personal story and what impact 
Delaware Tech had on their journey. The following students represented each of the campuses: 
 

Pearlie Knight-Morrison 
Major: Business Management 
Owens Campus, 2022 graduate 
 

Chris Herman 
Major: Elementary Education 
Terry Campus, 2022 graduate 
 

Zaina Punter 
Major: Biological Sciences 
Stanton Campus, current student 
 

Judiana Barrios 
Major: Cardiovascular Sonography 
George Campus, current student (2013 alumna, Human Services) 
 
ITEM 1.  REQUEST FOR APPROVAL OF MINUTES 
 

General Talbert moved to approve the April 12 Board meeting minutes as written. Ms. Glenn seconded the 
motion, which carried unanimously. 
 

ITEM 2.  COMMITTEE REPORTS 
 

Chairman Shevock asked for Mr. Hare to provide an update from the Board Facilities Committee’s recent 

meeting.  
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Mr. Hare reported that the Committee met virtually on June 6 and received an update on the many projects 
currently underway, as well as those in the planning stages. He acknowledged the efforts of the campus teams 
who continue to manage the impact of this disruption.  
 

ITEM 3.  PRESIDENT’S REPORT 
 

Dr. Brainard noted before his report that the Board is apprised of events and happenings at the College as they 

occur; therefore, his report is simply a digital compilation of that information.  

 

ACADEMIC AFFAIRS 
Academic Programs – New and Discontinued Programs 

New Programs 
Since April 2022, there have been no new programs added. 
 
Program Discontinuances 
Since April 2022, only two program codes have been discontinued, Non-Award Seeking Former Graduate-
NASNADFGR and Non-Award Seeking Former Matriculated Student-NASNADFMS. 

 
Articulation Agreements 

Delaware Tech has established 250 program-to-program transfer agreements, also called articulation 

agreements, which connect Delaware Tech associate degree programs with baccalaureate programs to create 

smooth transfer opportunities. Eighty percent (80%) of Delaware Tech associate degree programs offer at 

least one articulation agreement opportunity. These connected degree programs offer clear and economical 

pathways to high-quality educational attainment through partnerships with bachelor’s-degree-granting 

colleges and universities.  

  

In addition, Delaware Tech is engaged in establishing opportunities with new and existing partners for 

guaranteed admission transfer agreements. Delaware Tech is also in the process of developing opportunities 

for both incoming and outgoing nursing articulation agreements, connecting other associate degree and 

certificate nursing programs with our Bachelor of Science Nursing program and connecting our Bachelor of 

Science in Nursing program with master’s degree nursing programs. In collaboration with Career Services, 

four “Transfer Talk” Zoom events were offered this spring. During this new initiative, students viewed a 

brief presentation and were then able to receive one-on-one advising related to their connected degree plan.  

As a result of the success of these events, more will be offered in the future.   

 

Bachelor’s Degree Programs 
Bachelor of Science in Nursing  
Launched in January 2017, the College’s RN-to-BSN degree program provides working RNs an affordable 
and flexible way to earn the BSN their employers are seeking. To date, 974 students have enrolled in the RN-
to-BSN program, which is an increase of 43 students since the April update. We have had a total of 321 
graduates from the RN-to-BSN program, including those completing our summer NUR 460-Nursing 
Capstone course. Currently, there are 293 BSN students enrolled in summer coursework and 270 students 
already registered for fall courses.   
 
 

https://drive.google.com/file/d/1QS7e3hMcQJ-VG_C83Vv9BvSM-VEr0Ric/view?usp=sharing
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The BSN team just completed their annual in-house professional development event with a focus on 
curriculum data and design, student resources, and diversity, equity, and inclusion considerations for online 
learning. The BSN team is currently writing their accreditation self-study in preparation for a Spring 2023 site 
visit for the scheduled five-year review. 
 
Bachelor of Science in Education 
The Bachelor of Education workgroup consisting of full-time and part-time faculty has collaborated with the 
support of the Center for Creative Instruction and Technology to successfully develop 19 courses in 
preparation for the program launch. A screening committee is preparing to conduct interviews to bring on 
five additional faculty for the fall semester with a plan to onboard them this summer. Current department 
faculty have engaged in a series of professional development sessions on equitable practices for engaging 
students from diverse backgrounds with an emphasis on deliberate practice. 
 
This spring, school superintendents delegated representatives to engage in an advisory capacity to develop 
the year-long residency for the 2023-24 academic year. This group includes representatives from each county 
and has convened twice to begin planning. 
  
The competitive admissions process for the first group of students is underway. Candidates have submitted 
their introductory videos for scoring, have been interviewed by our faculty panel, and will be notified of their 
acceptance to the program. We anticipate some additional spots being available for summer graduates to join 
this group of students for a fall start. 
 
Dr. Brainard recognized members of the workgroup for their extraordinary efforts to bring this program 
from the proposal stage to being fully developed in just one year’s time.    
 

International Education 
Study Abroad and Study Away Programs Update 
In May, fourteen (14) students and three (3) instructors from the culinary program participated in a study 
away experience to New Orleans where they explored the impact of culture on local cuisine. They 
participated in hands-on cooking lessons at the New Orleans School of Cooking and explored the city 
through a chef-led food tour highlighting popular Cajun cuisine. The College is preparing for potential study 
abroad and study away programs in spring 2023 and has received six program proposals from faculty and 
academic departments. 

 
Achieving the Dream 
Over this academic year, we worked toward year-end goals established last June. These goals fell into three 
overarching categories:  

• Building a culture of excellence in teaching by focusing on improving professional development, 

• Continuing to close equity gaps through our math and English redesign, and ongoing professional 
development on equity, and 

• Redesigning advising by piloting a professional advising model.  
 
Highlights from our work on professional development include drafting collegewide professional development 
goals that are aligned to our 2021-2025 strategic directions and providing three robust professional development 
events (August, January, June), as well as an Equity Summit (June) that featured nationally recognized experts in 
distance education, equity, and teaching.  
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We continue to focus on our math and English course redesign in closing equity gaps, and our pass rates 
improved yet again from fall 2021 to spring 2022. Our focus on equity work goes beyond just math and English, 
though. In addition, our equity subcommittee this year drafted an equity definition, statement, and pillars that 
will focus us on this continuous improvement goal in all areas of the College. 
 
Finally, for advising we piloted the professional advising model with our RN-to-BSN students, and we plan to 
continue to focus on advising in our work next year.  
 
We submit our year-end report for 2021-2022 on June 17, and in setting goals for next year, we plan to continue 
our work on closing equity gaps, improving advising, and redesigning courses in the seven-week format through 
our Title III grant.  

 
INITIATIVES 
COVID-19 On-site Testing 
The College began offering free COVID-19 testing onsite collegewide in September 2020 for its current students 

and employees. These tests continue to be administered at the four campus wellness centers due to the 

continuing incidence rates on our campuses and in the community.  

 

Public Vaccination Partnership 

Delaware Tech partnered with DEMA so our campuses could serve as public vaccination sites. Over 61,000 

COVID-19 vaccinations have been administered at three of our campus locations alone since this partnership 

began in January 2021. 

 

Mobile Food Pantry  

Since March 2020, Delaware Tech has served 12,568 community households at 39 events hosted on our 
campuses, including community events held on our locations in partnership with the Food Bank of Delaware. 
These mobile events are open to the public and continue to be held each month through this year. Also, campus-
specific events continue with dates already planned for spring and fall of 2022 to directly support our students 
and employees in need. 
 

KUDOS 
Athletics 

The men’s lacrosse team clinched the 2022 National Junior College Athletic Association (NJCAA) Region 19 

championship title, and women’s softball again advanced to nationals after winning the Region 19 and Northeast 

District championships. The coaches of both teams were also named regional Coach of the Year for their 

respective sports. In addition, we had All-Region players in baseball, lacrosse, and softball; two All-Americans in 

lacrosse and one in softball; as well as Region 19 Players of the Year in baseball, lacrosse, and softball.  

 

Dr. Brainard commented on the truly impressive student-athletes he has had the pleasure of meeting this year 

and described them as gracious, mannerly, and kind human beings that have worked very hard to be successful 

and graduate on time. The College has invested energy in finding the right coaches for the teams.  
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New Century Transfer Scholar – Martin Wood, Owens Campus General Studies 2022 graduate 

As a 2022 New Century Transfer Pathway Scholar, Martin Wood will receive a $2,250 scholarship to use at his 

school of choice. Mr. Wood’s selection was based on the score earned in the All-USA Academic Team 

competition, for which more than 2,000 applications were received.  

 

He was the top-scoring student from Delaware. Annually, this program awards 104 awards across all U.S. states 

and territories. As a New Century Transfer Pathway Scholar, Mr. Wood was recognized at the Annual Phi Theta 

Kappa President’s Breakfast during the AACC Convention on May 2 in New York City. 

 

At Delaware Tech, Mr. Wood serves as president of the Owens Campus Student Government Association, vice 

president of membership for Alpha Epsilon (Phi Theta Kappa), and is actively involved in the InterVarsity Club.  

 

DEVELOPMENT 
Corporate/Foundation Grants (received since April 1, 2022)  

• Franklin P. and Arthur W. Perdue Foundation, Inc. 

o $10,000 April 2022 – to support the Campus Food Pantries 

• Rodel Foundation of Delaware 

o $75,000 May 2022 – to support work-based learning opportunities 

• Delaware Community Foundation 

o $4,000 May 2022 – designated contribution from the Delaware Governor’s Bioscience 

Fellowship to provide research opportunities for Delaware Tech students 

• Bank of America Charitable Foundation 

o $61,000 June 2022 – to fund two cohorts of students at the Stanton and Georgetown campuses 

to complete the construction technology program (final payment toward $250,000 pledge) 

 

AT&T established a scholarship endowment with the College to fund tuition, fees, books, uniforms, and course 
materials for students enrolled full-time in the criminal justice associate degree program at the Dover, 
Georgetown, and Stanton campuses.  

 
Individual Donations (received since April 1, 2022)  

• Established 11 current-use scholarships (totaling $63,650) 

• Received a $3,000 first-time gift to support the Emergency Fund for Students 

• Received $395 in contributions toward scholarships in memory of a loved one 

 
Fundraising Events  

• Starry, Starry Night Gala – Owens Campus (April 30, 2022) 

o Gross Proceeds: $63,817 

▪ Funds will increase scholarship opportunities for workforce training certificate programs 

that prepare students for high-demand jobs and program equipment to support hands-on 

learning experiences for our students. 
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Report to Trustees on Scholarships 

The collegewide scholarship report provides a summary of the volume of academic and financial aid awarded 

during academic year 2021-22 and/or Fiscal Year 2021, including all types of financial aid and loans combined. 

• A total of 2,332 students received approximately $5.9 million in scholarship awards from both 

collegewide and campus-based scholarships, as well as scholarships awarded through the Student 

Excellence Equals Degree (SEED) program. 

• The College recently completed the 16th year of the SEED scholarship program with 24,622 students 

being enrolled as SEED-eligible students. Of those students, 13,863 received at least $1 of SEED 

funding. The balance was awarded under Pell grants and other scholarship programs. 

• The Educational Foundation awarded over $870,005 during calendar year 2021.  

• A total of $40.6 million was awarded to 8,233 students during Fiscal Year 2021.  

 

This could not have been accomplished without the hard work and dedication of our financial aid staff, 

development officers, Development Councils, and the generous donors who support our students and our 

College mission. 

 
EVENTS 
Phi Theta Kappa Inductions 

Delaware Tech hosted Phi Theta Kappa (PTK) inductions for all four campuses this spring to recognize the 

academic achievement of students invited to join the official honor society for community colleges. PTK invites 

students who have a cumulative grade point average (GPA) of 3.5 or higher and who have completed at least 12 

hours of coursework toward an associate or bachelor’s degree or at least six hours of coursework toward a one-

year certificate. 

 

Nursing Pinning Ceremonies 

Delaware Tech celebrated its graduating nurses at in-person pinning ceremonies this month, bringing back this 

tradition for the first time since the COVID-19 pandemic hit in March 2020. These special ceremonies recognize 

newly licensed practical nurses (LPN) and registered nurses (RN). 

 

Graduations 

This year we returned to in-person ceremonies for the first time in three years, celebrating not only our Class of 

2022, but also graduates from the classes of 2020 and 2021. 

 

Stanton and George Campuses, Newark and Wilmington, Wednesday, May 18 

Commencement Speaker: Representative Melissa Minor-Brown 

Total Degrees and Diplomas: 898 

 

Terry Campus, Dover, Monday, May 23 

Commencement Speaker: Congresswoman Lisa Blunt Rochester 

Total Degrees and Diplomas: 539 

  

 

 

https://drive.google.com/file/d/15zXs9MyGd141fMeALpn8hdjjJZPvj-wm/view?usp=sharing
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Owens Campus, Georgetown, Wednesday, May 25 

Commencement Speaker: Maj. Gen. Michael Berry, adjutant general of the Delaware National Guard 

Total Degrees and Diplomas: 668 

 

Presidential Student Leadership Academy (PSLA) 

The Presidential Student Leadership Academy (PSLA) program is designed to help students develop their 

leadership skills and appreciate our nation’s cultures and history. The opening session was held on April 1, with 

over 40 students participating.  

 

Through a series of activities over the past few months, the inaugural group of students explored themes such as 

self-awareness, empathy, servant leadership, compassion, critical thinking, and the role of history in our present-

day decision making. Members of the College’s senior administrative team joined the president to facilitate 

readings, discussion groups, writing reflections, a one-day trip to Washington, D.C., and a capstone luncheon 

meeting. 

 

APPOINTMENTS 
Amanda Lemmon, director of communication and planning, George Campus 
 
PRESIDENTIAL ACTION 
Support of Delaware State University and its Women’s Lacrosse Team 
The presidents of Delaware’s colleges and universities wrote a letter to the National Collegiate Athletic 
Association (NCAA) president expressing their support for Delaware State University and its women’s lacrosse 
team. Here is an excerpt from that letter: "On April 20, 2022, Liberty County, Georgia sheriff’s deputies stopped 
and searched a contracted bus transporting Delaware State’s student-athletes home from competition in Florida. 
This matter is much larger than one institution and one athletic program. As institutions of higher education, we 
collectively represent over 1,600 student-athletes in Delaware and regularly contract non-university bus services 
to transport athletes to intra-and interstate competitions. As such, the personal health, safety, and well-being of 
all of our students, particularly those participating in university/college sponsored events around the country, is 
of our highest priority." The letter calls on the NCAA, representing over 1,200 colleges and universities, to 
condemn the actions of the Georgia authorities involved in this matter and reaffirm a commitment to safe travel 
among its member institutions for all student-athletes. 
 
BIDS OVER 100K 
Bids over $100,000 approved by the President since the April 2022 Board of Trustees meeting included: 

Collegewide: 
Online Learning Platform, annual contract  
D2L, $219,218.28 
 
Fall 2022 Workforce Development and Community Education Course Catalogs and Delivery 
Evergreen Printing Company, $125,632.77 
 
George Campus: 
Architectural and Engineering Services, Courtyard Renovation 
Tevebaugh Architecture, $174,850 
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Owens Campus: 
Equipment purchase and upgrade, Middletown and Owens training programs 
Amtek Company, Inc., $1,200,000 
 
Stanton Campus: 
Architectural and Engineering Services, Child Development Center  
BSA+A, $382,395.24 
 
Terry Campus: 
HVAC upgrades and renovations, Education and Technology Building 
Gipe Associates, Inc., $562,500 
 

ITEM 4. REQUEST FOR APPROVAL OF VICE PRESIDENT AND CAMPUS DIRECTOR, 

STANTON CAMPUS 
 

Based upon the recommendation of the Screening Committee and his own interview of the final 

candidate, Dr. Brainard presented Mr. Daniel Ehmann to the Board for consideration as the College’s 

vice president and campus director, Stanton Campus. 

 
The recruitment and screening process consisted of a nationwide search that included advertisements in 

Workplace Diversity and Diverse Jobs in Higher Ed, as well as other electronic publications. As a result, the 

College received applications from a diverse pool of 13 applicants, 12 of whom were external applicants. All 

applicants met the College’s desired minimum qualifications of a doctoral degree in a relevant field and six 

(6) years of progressive management experience, preferably in higher education or government; or master’s 

degree in a relevant field and eight (8) years of progressive management experience, preferably in higher 

education or government.  

 

The Screening Committee was comprised of representatives from Academic Affairs, Legal Affairs, 

Human Resources, and Stanton campus administration. Additionally, representatives from the Stanton 

Campus staff and faculty senates were on the Committee. Thirteen (13) qualified applications were 

thoroughly vetted, resulting in the selection of five applicants (four external, one internal) for an 

interview. Of the five selected for an interview, one withdrew from consideration the day before the 

interview, and one was non-responsive to several calls initiated for interview scheduling. Subsequently, 

one applicant was invited back to participate in the campus open forums. 

 

Open forums were held to give all interested faculty, staff, and students an opportunity to hear the 

finalists’ vision for the Stanton Campus and to engage in a question and answer session on a wide 

variety of topics of the Committee’s choosing. Attendees were given the opportunity to provide 

feedback, which was given great weight by the Committee in making its final recommendation to 

President Brainard. Based upon the application materials, interview responses, references, each 

applicant’s prior work experience, and feedback from the campus open forums, the Committee 

unanimously recommended Mr. Ehmann as the sole finalist. 
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General Talbert reported that Dr. Brainard’s recommendation to name Mr. Ehmann as vice president and 
campus director, Stanton Campus, came moved and seconded from the Board Personnel Committee. Chairman 
Shevock asked if there were any questions. With there being none, the motion unanimously carried. 
 

President Brainard said Mr. Ehmann has his full confidence and support, and he believes he will not only 

continue the College’s tradition of excellence but will greatly enhance it. He said there is no one at 

Stanton Campus more committed to students than Mr. Ehmann.  

 

Mr. Ehmann thanked his family for always being behind him. He is excited to continue in this role at the 

campus he has served on for 29 years. He also thanked President Brainard, the Board of Trustees, 

President’s Council, and the Stanton Campus Administrative Council team for their support.  

 
ITEM 5. REQUEST FOR APPROVAL OF REVISIONS TO THE PERSONNEL POLICY MANUAL 
 

In furtherance of our efforts to enhance retention and recruitment of College employees, I am recommending 
your approval of the following changes to the College's fringe benefits package: 
 

1.   Increase Flexible Benefits Plan Stipend  
The College offers benefits to regular, full-time employees in addition to those offered through the 
State. These benefits are called the Flexible Benefits Plan and include options for dental, vision, and 
life insurance. College employees are currently provided with a Flexible Benefit Plan Credit of $125 
per month to help offset the employee costs of these benefits, which has not changed since 2013. 
Every employee is required to select at least two of the offered options to be eligible for the credit. 
Any excess remaining can be used to offset an employee's share of State health insurance premiums. 

 
Beginning July 1, 2022, the State's health plan premium rates are projected to increase for the first 
time since July 2016. Depending on the employee’s plan and coverage tier, the increase could range 
from $2.38 to $23.66 per month. Therefore, Dr. Brainard requested Board approval to increase the 
Flexible Benefits Plan credit by $60 per year for all eligible employees. This increase will cost the 
College approximately $54,000, which has been included in the proposed FY2023 College budget. If 
approved, this would increase the current monthly flexible credit from $125 to $130, and will be 
effective July 1. 

 
2.  Expansion of Wellness Dollars Policy (PPM 9.21) 

The College currently provides 25 “wellness dollars” per year as a benefit for regular, full-time 
employees, which can only be used for wellness programs offered by the College for which there is a 
cost to the employees, such as annual flu shots and health screenings.  
 
Based upon the recommendation of the College’s human resources and finance leadership teams, Dr. 
Brainard requested Board approval to increase the benefit to $50 per year and expand the permissible 
uses to include commercial health and wellness programs that are not sponsored by the College, such 
as nutrition/weight loss programs and fitness center memberships. Each eligible employee will receive 
a non-refundable credit that will be used to reimburse the employee for actual expenses incurred, and 
proof of payment will be required. Vitamins and/or supplements purchased as part of a self-directed 
program are not eligible for reimbursement.  
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The Office of the President’s Human Resources Division will create forms for reimbursement and 
will track employee usage. The estimated cost of this proposal is $22,500 annually, which has been 
included in the College’s FY2023 operating budget.  
 
The revised PPM will read as follows: 
 
9.21 Wellness Dollars 
Regular full-time and temporary full-time, greater than nine-month employees are eligible to receive 
up to $50 each fiscal year to offset actual costs incurred to participate in commercial health, wellness, 
and fitness programs for the employee and their dependents, such as nutrition/weight loss programs 
and/or fitness center memberships. Vitamins and/or supplements that are purchased by the employee 
as part of a self-directed program are not eligible for reimbursement. The amount reimbursed shall 
not exceed the cost of an individual membership or program. Proof of payment must be submitted 
for consideration and approval by the Office of the President’s Human Resources Division. Any 
unused balance cannot be carried over into the next fiscal year.  
 
The Office of the President’s Human Resources Division will develop forms and guidelines to 
implement this policy. Employees who wish to use their wellness dollar benefit must meet the criteria 
set forth by the Human Resources Division and complete the wellness dollar reimbursement form for 
submission to the employee’s local human resources office.  
 
The College will continue to host annual flu shot clinics at each campus location as part of our 
wellness initiatives. All employees will be eligible to receive a free flu shot, which is not charged to 
their annual wellness dollar benefit. 

 
General Talbert reported that the proposed revisions to the personnel policy manual come moved and seconded 
from the Board Personnel Committee. Chairman Shevock asked if there were any questions. With there being 
none, the motion unanimously carried. 
 
Both revisions will be effective July 1, 2022.  
 

ITEM 6.  REQUEST FOR APPROVAL OF FISCAL 2023 PRELIMINARY OPERATING BUDGET 
 

The preliminary FY2023 Operating Budget totals $226.8 million in projected revenues and $224.1 million in 
forecasted expenditures. This preliminary budget is balanced and does not include a credit tuition and fee 
increase. As in the past, funding from the General Fund (45%) and revenues from tuition and fees (19%) 
generate the majority of the College's operating revenues. These revenues maintain support for 1,153 full time 
authorized positions and include compensation enhancements for employees. The preliminary budget forecasts a 
surplus of $2.7 million. 
 
Mr. Hare reported that the preliminary FY2023 Operating Budget comes moved and seconded by the Board 
Finance Committee. Chairman Shevock asked if there were any questions. With there being none, the motion 
unanimously carried. 
 
Once state operating budgets are officially approved, the College’s draft FY2023 plan will be finalized for review 
and approval by the Board at its fall 2022 meeting.  
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ITEM 7.  REQUEST FOR APPROVAL OF FISCAL 2023 PRELIMINARY CAPITAL PLAN 
 

Since the enactment of Senate Substitute 2 to Senate Bill 50, with the support of the Governor, General 
Assembly, Board of Trustees and other stakeholders, the College has funded $67 million of its projected 
$128 million of Critical Capital Needs through FY2025.  
 
Projected resources supporting the preliminary Fiscal Year 2023 capital budget include the state capital budget 
request of $22.1 million, Higher Education Economic Development Investment Fund of $5 million, and College 
resources of $1.9 million, totaling $29 million. 
  
The preliminary FY2023 capital budget includes $19.2 million for the Critical Capital Needs Program, which will 
be combined with prior year funding to support three current renovation projects: Student Success Center 
renovations at the Terry Building, $10.5 million with a total projected budget of $20.3 million; the Student 
Success Center project at the Stanton Campus, an additional $2.9 million for expanded scope, bringing the 
project budget to $12.0 million; and an additional $162,800 to support Phases I and II of the Owens Chiller 
replacement project for a total project budget of $2.7 million. 
 
The balance of the Critical Capital Needs (CCN) funding is proposed for collegewide building systems and 
improvements; however, the intent is to reserve this funding and postpone these CCN projects until 
transitioning through design and construction bidding of funded project costs. This approach will set aside 
approximately $5.7 million as a preliminary contingency for market pressure given inflation, a tight labor market, 
and supply chain concerns. 
 
In addition, the preliminary FY2023 capital budget includes $3.5 million of minor capital improvement and 
equipment support; $300,000 for Excellence in Technology; $1 million in design and other pre-construction 
costs for the parking garage expansion at the Wilmington Campus and $5 million for Phase III of the 
Middletown Center and exterior renovations to the Healthcare Center of Excellence in Dover. Phase III of the 
Middletown Center will complete the project. 
 
Mr. Hare reported that the preliminary FY2023 capital plan came moved and seconded from the Board Finance 
Committee. Chairman Shevock asked if there were any questions. With there being none, the motion 
unanimously carried.  
 

Upon approval of the state’s capital budget, the College’s preliminary FY2023 capital plan will be finalized for 
review and approval by the Board at its fall 2022 meeting.  
 

ITEM 8.  REVIEW OF FISCAL REPORTS 
 

The Board received copies of the following reports on the financial condition of Delaware Technical 
Community College, as of April 30, 2022: general fund state appropriation, tuition (credit and non-credit), 
contract training, special funds, and federal funds, along with the carryover and 15% test calculation.  

 

• General Fund: Expended 77 percent of our $90.4 million in general fund support and 
we are 83 percent through the fiscal year.  

 
• Tuition Fund: Credit tuition revenues of $27.8 million are down 9.2 percent and 

expenditures are down 1.3 percent compared to the same period last fiscal year.  
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• Carryover: The carryover figure of $51.2 million exceeds the budgeted carryover of $49.8 
million as a result of financial aid and tuition collections for the spring and early summer 
semesters remaining consistent and comparable to collegewide credit hour enrollment 
trends while experiencing lower than anticipated annual fiscal year operating obligations, 
including personnel cost        savings from extended position vacancy volumes. 

 

• 15 Percent Test: The current 47.1 percent collegewide 15 percent test calculation 
surpasses the 45.8 percent target through 10 months of this fiscal year. The overall Credit 
Tuition Fund and fee balance is $57.8 million. 

 
Mr. Hare said the Board Finance Committee reviewed these reports in detail and noted the revenue and activity 
are tracking according to plan and that all campuses are expected to meet their budget targets. 
 

ITEM 9.  REQUEST FOR APPROVAL OF 2022-2023 BOARD MEETING SCHEDULE 
 

As is customary practice every June, a draft meeting schedule is developed based on prior history and presented 
for review and approval by the Board. Chairman Shevock asked if there were questions or concerns. 
 
Ms. Grimes moved and Mr. Hare seconded a motion to approve the 2022-2023 Board meeting schedule. The 
motion carried unanimously. 
 
ITEM 10.  NEW BUSINESS 
 

Upon the recommendation of President Brainard and as chairman of the Board Development Committee, Ms. 
Grimes requested the Board of Trustees’ endorsement to establish the Philip Bills Infrastructure Fund within 
Delaware Technical Community College’s Educational Foundation to honor and thank Mr. Philip Bills for his 
leadership in addressing critical capital needs at the College. 
 
Mr. Bills has been supporting Delaware Tech students for over 20 years. His contributions have established an 
endowed scholarship in honor of his family; enabled underserved youth to attend summer camp programs; and 
most recently, provided much-needed funds to address capital improvements. 
 
At a time when the College was actively advocating for increased capital funding from the state of Delaware to 
address more than $100 million in deferred maintenance projects, Mr. Bills had the vision to designate his gifts in 
ways that helped to renovate, fix, and improve student-focused areas at the Owens Campus. Capital 
improvement projects funded through his generosity include: 

• Landscaping of the Child Development Center  
• Renovation of the Student Services Center patio to include pavers, furniture and lighting 
• Renovation of the Carter Partnership Center lecture hall 
• Installation of a generator to provide auxiliary power for the Carter Partnership Center 
• Renovation of the Communications classroom 
• Installation of new bleachers and a press box for the baseball field 
• Renovation of the Arts & Science Center outdoor courtyard 

 
Mr. Hare moved, and Mr. Hagerty seconded, a motion to approve the establishment of the Philip Bills 
Infrastructure Fund. The motion carried unanimously.  
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This fund will be promoted by the College to raise additional private-donor support for these important deferred 
maintenance projects at all campuses. 
 

ITEM 11.  MOTION FOR EXECUTIVE SESSION TO DISCUSS PERSONNEL & LEGAL 

MATTERS – CLOSED TO THE PUBLIC 
 

Ms. Glenn made, and Mr. Hare seconded, a motion to adjourn the regular meeting and convene an executive 
session at 5:26 p.m. to discuss personnel and legal matters. The motion carried unanimously. 
 
MOTION TO RECONVENE REGULAR BOARD MEETING 
 

Ms. Grimes moved, and Ms. Glenn seconded, a motion to reconvene the open session at 6:23 p.m. The motion 
carried unanimously. 
 

ADJOURNMENT 
 

General Talbert moved to adjourn the regular meeting at 6:23 p.m. Mr. Hagerty seconded. The motion carried 

unanimously. 

       Submitted by: 

        

        

Mark T. Brainard 

       President 


