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DELAWARE TECHNICAL COMMUNITY COLLEGE 
BOARD OF TRUSTEES 

DEVELOPMENT COMMITTEE 
Wednesday, November 17, 2021 

Zoom Video Conference 
 

MINUTES 
 
PRESENT: Diane Glenn, Member; Patti A. Grimes, Chair; Michael J. Hare, Member; Lolita A. Lopez, Member; 
Salvatore “Chip” Rossi, Member; Nancy Shevock, Member; Ernest G. Talbert, Member; Howell F. Wallace, 
Member. 
 
ABSENT: Robert Hagerty, Member; Penny L. Short, Member; Amy Walls, Member. 
 
OTHERS PRESENT: Margaux Azzanesi, director of major and planned gifts, Office of the President; Bobbi J. 
Barends, vice president and campus director, Owens Campus; Janis Beach, assistant vice president for human 
resources, Office of the President; Valencia “Lynn” Beaty, vice president for human resources, Office of the 
President; Jeffrey Benson, development council, Owens Campus; Mark T. Brainard, president; Alison Buckley, 
administrative specialist for development, Owens Campus; Patricia Campbell-White, development council, Owens 
Campus; Cheryl Corn, senior director of major and planned gifts, Office of the President; Dan Ehmann, acting vice 
president and campus director, Stanton Campus; Marlene Elliott Brown, development council, Owens Campus; 
Michael Freda, development council, Stanton/George Campuses; Christine Gillan, vice president for strategic 
communication and marketing; Office of the President; Cornelia Johnson, vice president and campus director, 
Terry Campus; Bob Jones, information technology specialist, Office of the President; Michael Lawson, 
development council, Stanton/George Campuses; Nathaniel McQueen, development council, Stanton/George 
Campuses; Carolyn Moloney, director of development services, Office of the President; Vicki Monahan, 
development council, Owens Campus; Alan Moore, development council, Owens Campus; Lisa Peel, associate vice 
president for academic affairs, Office of the President; Melissa Rakes, associate vice president for student affairs, 
Office of the President; Barbara Ridgely, development council, Terry Campus; Patricia Rodriguez, development 
council, Owens Campus; Tina Sanchez, assistant to the vice president for institutional effectiveness and 
development, Office of the President; Greg Sawka, development council, Stanton/George Campuses; Judith A. 
Sciple, vice president for institutional effectiveness and development, Office of the President; John Shevock, 
development council, Terry Campus; Thomas St. John, special trustee; Tara Stone, donor relations coordinator, 
Office of the President; Emily Thomas, director of grants, Office of the President; Justina Thomas, vice president 
for academic affairs, Office of the President; Dave Tiberi, development council, Stanton/George Campuses; John 
Van Gorp, development council, Terry Campus; Edward Wilchinski, development council, Terry Campus 
 
 
Mrs. Patti Grimes called the Board Development Committee meeting to order at 4:05 p.m. 
 
WELCOME AND INTRODUCTIONS 
Mrs. Grimes welcomed attendees to the November 17, 2021, Board Development Committee meeting held via 
Zoom. Mrs. Grimes described the key priorities of the College and the Board of Trustees are to enhance the 
infrastructure of the development division, ensure the College’s long-term physical health, and build a culture of 
giving. Mrs. Grimes emphasized the importance of utilizing the experiences, talents, and connections of each board 
and development council member to advocate for the students, raise awareness about Delaware Tech’s contribution 
to the State of Delaware, and assist with securing funds for the College’s future.  
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ITEM 1. UPDATE ON FEDERAL AND STATE FUNDS  
Dr. Mark Brainard reported the College has received $62.5 million in federal Higher Education Emergency Relief 
Funds (HEERF). These funds have provided significant support in managing pandemic related issues, support to 
our students, and investments in the College’s future. Dr. Brainard shared a chart depicting the allocation of these 
relief funds across eight areas. More than half (52%) of the funds have been allocated to Student Aid. Other areas 
supported include academic and workforce development (20.4 %), flexible workforce solutions (2.8%), and facilities 
(2.2%). 
 
Dr. Brainard highlighted the SEED program reviewing enrollment, program funding to students, and a 77 percent 
success rate for the first 12 cohorts of SEED students. To provide the SEED program to a broader audience, 
Governor John Carney has signed new legislation to establish the SEED+ program. This legislation expands 
program eligibility criteria, opening the program up to more Delawareans seeking higher education and workforce 
development and job training. Dr. Brainard shared a Donor Fact Sheet to communicate use of the College’s 
HEERF allocation and outline the need for continued donor funding to support the College’s students. 
 
ITEM 2. UPDATE ON COLLEGEWIDE DEVELOPMENT EFFORTS 
Dr. Sciple shared recent trends in higher education fundraising. According to the Education Advisory Board (EAB), 
54 percent of institutions experienced a decline in fundraising revenues during the first half of 2021. For 25 percent 
of those institutions, the decline was 30 percent or more. In contrast, Delaware Tech showed a 19 percent increase 
in contributions through June 30 when compared to the same time in 2021. In 2020, other community colleges 
reported individual giving (including alumni) declined to represent 36 percent of total gifts. At Delaware Tech, 
individual gifts (including alumni) represent 80 percent of the College’s total gifts in 2020. In 2019, online giving at 
comparable institutions increased by over 20 percent, with 13 percent of all fundraising taking place on mobile 
devices or online sources. During this same timeframe, Delaware Tech received 34 percent of gifts through online 
gifts. 
 
Dr. Sciple provided a summary of recent significant gifts received by the College. As of November 17, 2021, the 
College has raised $5,054,680, the highest fund-raising total in the history of the College. Dr. Sciple expressed her 
appreciation to the group and noted that whether they gave a financial gift, helped connect the College with new 
donors or, in some cases, track down lapsed donors, we could not have reached this goal without the advocacy and 
support of the Board Development Committee and Campus Development Councils. 
 
Mrs. Lolita Lopez congratulated the development team for implementing the long-term strategy for the 
Development division and producing such positive results. 
 
Dr. Brainard thanked the team and all Committee, Trustees, and Council members for their collaborated efforts to 
create a development plan to lead the College’s future in the right direction. 
 
ADJOURNMENT 
Mrs. Grimes thanked everyone in attendance for their support of the mission of the College. Mrs. Grimes requested 
a motion to adjourn the meeting. The motion was made by Mrs. Nancy Shevock and seconded by Ms. Lopez. Mrs. 
Nancy Shevock expressed appreciation to the entire team on the $5 million in contributions received by the College. 
The meeting was adjourned at 4:54 p.m.. 
 
Submitted by: 

Tina Sanchez 
Assistant to the Vice President for Institutional Effectiveness and Development 
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