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DELAWARE TECHNICAL COMMUNITY COLLEGE 
BOARD OF TRUSTEES – FACILITIES COMMITTEE 

 
June 7, 2021 

Virtual Meeting 
 

Attendees:  Bobbi Barends, Janis Beach, Lynn Beaty, Amber Bradley, Mark Brainard, Mark 
DeVore, Jeanne DiAmico, Ted Dwyer, Daniel Ehmann, Joseph Gibbons, Christine Gillan, 
Michael Hare, Bruce Henderson, Scott Iseman, Mike Jackson, Cornelia Johnson, Lora Johnson, 
Bob Jones, Kelly McVeigh, Paul Morris, Ray Parsons, Carol Rhodes, William Smallwood, 
Noelle Sugalski and Timothy Winstead. 
 
1) CALL TO ORDER 

 
Mr. Hare called the meeting to order at 3:03 p.m. He began the meeting by acknowledging the 
difficult year everyone experienced and the ongoing challenges the pandemic presents.  Mr. Hare 
thanked everyone for coming together to review the work accomplished in the past year as well 
as the path forward for facilities projects at the College.  
 
2) REQUEST FOR APPROVAL OF MINUTES 
 
Mr. Hare asked for a motion to approve the minutes from the March 10, 2020 Board Facilities 
Committee meeting as submitted.  A motion was made and seconded; the motion carried 
unanimously.   
 
3) FY 2021 – 2024 CAPITAL PLAN UPDATE 
 
SS 2 for SB 50 
 
Dr. Brainard reminded the committee members that the discussion of capital projects for the 
College stems from Gov. Carney signing SS 2 for SB 50 at our employee recognition event in 
2019. This legislation enabled the College to address a number of major critical deferred 
maintenance projects on all four campuses while building a strong case for renewed consistent 
funding once the five-year period ends after Fiscal Year 2024. Funding under the legislation 
started in FY 2020 at $10.0M where Fiscal Year 2022 will mark the third year of the intent to 
fund $10.0M/year for five fiscal years.  
 
The $20 million appropriated under SS2 for SB 50 over Fiscal Year (FY) 2020 and FY 2021, 
combined with prior year unexpended authorization, has allowed the College to fund nearly half 
($40.9 million) of our $84.3 million Critical Capital Needs plan since FY 2020 that is either 
completed, in progress through either design or construction or is pending. 
 

• East Building in Wilmington - $23.9 million (SSC is $20.1M – Roof and Air Handlers 
are $3.8 million) 

• Terry Building in Dover ($18.9 million) 
• Stanton B-Wing ($7.6 million) 
• Owens Arts & Sciences Ventilation ($6.3M) 
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Higher Education Economic Development Investment Fund 
 
$8.1 million in funding received under the Higher Education Economic Development Investment 
Fund since FY 2019 has assisted the College (coupled with other funds such as federal 
resources) with addressing workforce development needs at the new Automotive Center of 
Excellence, continued renovations at the Middletown Center, and the Health Care Center of 
Excellence at the Dover Campus.  
 

• Owens Automotive Center of Excellence ($5.3 million) 
• Health Care Center of Excellence is $2.1M 
• Middletown Phase I ($2.2M) & Middletown Phase II is $1.5M 

 
Educational Foundation Funded Projects 
 
The first of two projects being funded by the Educational Foundation is the renovation of the 
Owens Arts and Sciences Courtyard.  A generous donation kick-started the project which focuses 
on making the space more attractive for use by students with improvements that include the 
installation of paver walkways, benches, canopy trees, a pavilion and pergola plus better lighting. 
The project remains in design.  
 
The second project is improvements to the Williams House, a property donated to the College in 
the early 1990’s by former Senator John Williams’ family.  The late Senator Williams’ daughter 
has been working with the College for greater use of the property as a conference center using 
her family’s contribution to maintain and renovate the property. The renovations are currently in 
design and include additional square footage and ADA compliance updates.  
 
Collegewide Projects 
 
Dr. Brainard shared that outside of major renovations, there are a number of collegewide projects 
occurring including phase I across our campuses for enhanced video security. Currently phase I 
is underway for a cost of just under $175,000 in key parking lots at all campuses and funds are 
included in the College’s operating budget for maintenance. The plan is to have this project 
completed later this calendar year. Phase II will commence once we have a better understanding 
of our total capital funding from the State.  
 
As shared earlier, the College requested $1.4 million in Minor Capital Improvements (MCI)  and 
$1.0 million in Pavement/Sidewalk Improvements from the State for FY 2022 and, through 
College tuition funds, the campuses are planning for another $3.5 million in Minor Capital 
Improvements.  
 
Additionally, the College’s MCI funding from the State was provided by subtracting funds from 
the College’s Critical Capital Needs (CCN), which is intended for major renovations. Moving 
forward, we are advocating for dedicated MCI funding.  Delaware Tech is currently the only 
State agency without dedicated MCI funding.   
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4) FY22 CAPITAL PLAN  
 
Mr. Hare stated that under the guidance of the Board Finance Committee which he chairs the 
College leadership was asked to begin providing a preliminary budget at the June Board of 
Trustees (BOT) meeting for review and early approval.  With the passing of the State’s budget at 
the end of June a final College budget would be formally adopted at the October BOT’s meeting.  
In support of that effort, a preliminary FY22 Capital Plan was prepared for review and 
recommendation by the Board Facilities Committee to the Board Finance Committee which is 
scheduled to meet on June 14, 2021.  
 
Mr. Hare asked for a motion to support the preliminary FY22 Capital Plan.  Mr. Gibbons made 
the motion and it was seconded by Mr. Dwyer; all approved.  Mr. Hare stated he would present 
the FY22 Capital Plan to the Board Finance Committee and then the BOT next week. 
 
Project Fiscal Year 2022 Fiscal Year 

2023 
Fiscal Year 2024 

Asset Preservation/Minor Capital 
Improvement 

$500,000 $500,000 $500,000 

Excellence Through Technology $300,000 $300,000 $300,000 

Critical Capital Needs/Deferred 
Maintenance 

$16,935,700 $11,301,000 $12,150,000 

Parking Garage Expansion 
(Wilmington Campus) 

- $1,000,000 $3,329,000 

Child Development Center                        
(Stanton Campus) 

- $750,000 $2,750,000 

Culinary Arts Center Renovation 
(Stanton Campus) –                                         
Higher Education Economic 
Development Investment Fund 

$7,677,190 - - 

TOTAL $25,412,890 $13,851,000 $19,029,000 
 
5) OTHER BUSINESS 
 

• Mr. Gibbons asked how pandemic relief funds were being managed by the College. Dr. 
Brainard shared that from the initial $29 million half was allocated for student aid and the 
other half was used primarily for technology upgrades and flex-space classroom 
modifications, as well as air filters and other facilities related Covid-19 needs.  Mr. 
Jackson added that an engineering study is currently underway using Centers for Disease 
Control (CDC) guidelines to determine how the next round of relief funds will be spent. 

 
• Mr. Hare asked what impact construction materials costs was having on projects.  Mr. 

Dwyer noted that overall the construction market was seeing volatile swings in material 
pricing. He noted that the East Building project was predominantly contracted before the 
uptick began but the Stanton B-Wing project will feel the current construction market 
pinch.  Mr. Hare suggested analyzing low bids versus project scope creep for better 
context on how a project is funded. 
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• Mr. Dwyer asked as the College transitioned back to in-person classes what the 

projections looked like for enrollment.  Dr. Brainard stated that he believes students will 
return to in-person learning once pre-pandemic scenarios are more the norm.  Some 
students will continue with distance learning because of the flexibility; however, he feels 
a good portion are eager to return to campus because the in-person learning style works 
better for them.   
 

Mr. Hare thanked the entire team for the fiscal management as well as all the efforts by the 
facilities team to keep momentum on construction efforts.  There being no further business to 
discuss, Mr. Hare called for a motion to adjourn. The meeting adjourned at 3:59 p.m. 
 
 
 
Respectfully submitted, 
 
Amy Tucci  
Assistant to the Vice President for Finance 


