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DELAWARE TECHNICAL COMMUNITY COLLEGE 
BOARD OF TRUSTEES – FACILITIES COMMITTEE 

 
April 6, 2022 

Virtual Meeting 
 

Members Present:  Brad Cowen, Ted Dwyer, Joseph Gibbons, Michael Hare 
 
Members Absent: Dan Levin 
 
Others Present:  Bobbi Barends, Janis Beach, Lynn Beaty, Amber Bradley, Mark Brainard, Rob 
Del Campo, Mark DeVore, Jeanne DiAmico, Nick Dohring, Daniel Ehmann, Christine Gillan, 
Scott Iseman, Mike Jackson, Cornelia Johnson, Lora Johnson, Darlene Magerr, Rob McCraine, 
Kelly McVeigh, Paul Morris, John Nauman, Ray Parsons, Lisa Peel, Melissa Rakes, Steve Selk, 
William Smallwood, Noelle Sugalski, and Justina Thomas. 
  
 
1) CALL TO ORDER 

 
Mr. Hare called the meeting to order at 3:01 p.m.  Mr. Hare welcomed everyone to the meeting 
and asked Mr. Jackson to conduct the roll call.   
 
 
2) REQUEST FOR APPROVAL OF MINUTES 
 
Mr. Hare asked for a motion to approve the minutes from the June 7, 2021 Board Facilities 
Committee meeting as submitted.  A motion was made by Mr. Gibbons and seconded by Mr. 
Dwyer; the motion carried unanimously.   
 
 
3) FY 2022 REVISED CAPITAL PLAN 
 
Mr. Hare shared that the Board of Trustees in September 2021 adopted a $22.7 million FY 2022 
Capital Budget; however, available federal funds have increased that amount to $56.4 million.  
Mr. Hare asked Mr. Jackson to update the committee on the new funding sources and the 
projects planned for using that funding. 
 
Mr. Jackson shared that the College successfully applied for $33.0 million in federal American 
Rescue Plan resources as well as $6.0 million from the State’s Higher Education Economic 
Development Investment Fund.  These funds will be used for Capital projects as follows: 
 

• $15.0 million in federal American Rescue Plan funds to create the Allied Health Center 
of Excellence at the Wilmington Campus to provide residents of an underserved 
community with an affordable option for obtaining the necessary professional 
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development and continuing education credits required among many of the 12 Allied 
Health Programs offered. The funding will also support expanding the statewide 
Paramedic Instructional Program and the Surgical Technology Program.  

 
• $6.5 million in federal American Rescue Plan funds to construct a new Child 

Development Center at the Stanton Campus the only Delaware Tech campus without a 
Child Development Center.  

 
• $10.0 million in federal American Rescue Plan funds for the Critical Capital Needs 

Program. This funding will be used to renovate heating, ventilation and air condition 
systems in the Southeast Building of the Wilmington campus and the Education and 
Technology Building at the Dover campus.  
 

• The Culinary Arts Center Renovation project budget is increasing from $9.0 million to 
$10.0 million to be supported with Federal, State and private resources. This includes 
$1.5 million in federal American Rescue Plan funds; $7.3 million in state Higher 
Education Economic Development Investment resources; and $1.2 million from the 
Longwood Foundation.  
 

• The projected cost for the B-Wing Renovations at the Stanton Campus is increasing from 
$7.7 million to $9.1 million related to unanticipated asbestos remediation, market 
pressure and additional project scope related to renovations on the 2nd floor of the B-
Wing. 

 
• The projected cost for the Heat Pump Replacement project in the A-Wing at the Stanton 

Campus is increasing from $890,000 to $1.2 million. The cost increases are related to 
Phase II market pressure as well as expanding the scope of the project for additional heat 
pump replacement. 

 
Mr. Hare asked how, for projects not yet underway, how the budgets were determined.  Mr. 
Jackson stated that schematic designs were completed for budgeting purposes.  Mr. Gibbons 
asked how the College was handling the timeline for bidding a project through the State’s 
procurement process considering the federal monies are tied to specific utilization dates.  Mr. 
Jackson explained that the College solicited college-wide bids from design firms for architect, 
engineering and construction management services.  Thirty vendors were certified through this 
process so moving forward project proposals of this nature and scope may be requested directly 
by one of these firms reducing the procurement timeline by approximately eight weeks.   
 
Mr. Hare called for a motion to support the preliminary FY22 Capital Plan. Mr. Gibbons made 
the motion and it was seconded by Mr. Dwyer; all approved. Mr. Hare stated he would present 
the FY22 Capital Plan to the Board Finance Committee and then the full Board of Trustees on 
April 12, 2022. 
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4) FY 2021 – 2024 CAPITAL PLAN UPDATE 
 
Dr. Brainard shared that the College presented its capital plan at its legislative Bond Bill Hearing 
on March 31, 2022 and it was one of the most supportive hearings in many years.  He reminded 
the Board Facilities Committee that the College has begun providing a proposed operating and 
capital budget at the June Board of Trustees (BOT) meeting followed by a finalized version in 
October for formal adoption by the BOT.  As such, this June’s proposed budget will reflect a 
$17.3 million request for the next phase of capital improvements.  The Governor’s recommended 
capital budget includes $15 million for the fourth year of the College’s Critical Capital Needs 
Program outlined in Senate Substitute 2 for Senate Bill 50 passed in 2019.  The College 
requested an amount above the Governor’s recommended budget in hopes that additional 
revenues would become available and awarded to the College.  Dr. Brainard stated that the 
College does have several great projects accomplished; however, across all of the campuses there 
are many square feet in buildings that are 40+ years old and renovation is an on-going need.  He 
also shared that last year the College advocated that the Office of Management and Budget 
(OMB) create a market pressure fund and such a fund has been established per the Governor’s 
recommended budget.  This fund may provide one-time funding options statewide through OMB 
for construction projects affected by market pressures. Mr. Hare requested that, after June 30th, 
the Facilities Committee receive an updated project priority list showing completed projects and 
newly funded projects.   
 
Mr. Hare noted that he feels the College has deployed its resources wisely and thanks both the 
campus business managers and facilities directors for their efforts. There being no further 
business to discuss, Mr. Hare called for a motion to adjourn. The meeting adjourned at 3:52 p.m. 
 
 
 
Respectfully submitted, 
 
Amy Tucci  
Assistant to the Vice President for Finance 


