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DELAWARE TECHNICAL COMMUNITY COLLEGE 
BOARD OF TRUSTEES – FINANCE COMMITTEE 

Belmore Inn, Rehoboth & Virtual 
 

September 30, 2021 
 

Attendees:  Mark Brainard, Diane Glenn, Bob Hagerty, Michael Hare, Mike Jackson, Lolita Lopez, 
Nancy Shevock, and General Ernest Talbert.  
 
In-Person Guests: 
Bobbi Barends, Janis Beach, Lynn Beaty, Mark DeVore, Daniel Ehmann, Christine Gillan, Kim 
Holston, Cornelia Johnson, Lora Johnson, Bob Jones, Kelly McVeigh, Paul Morris, John Painter, Lisa 
Peel, Melissa Rakes, Carol Rhodes, Judi Sciple, Brian Shirey and Justina Thomas. 
  
A virtual link to attend the meeting was publicly posted; however, specific virtual attendees were not 
recorded for the minutes. Mr. Hare called the meeting to order at 3:01 p.m. 
 
1) REQUEST FOR APPROVAL OF MINUTES 
 
Mr. Hare moved to approve the minutes of the June 14, 2021 Board Finance Committee meeting as 
submitted.  Ms. Lopez made a motion and Mr. Hagerty seconded the motion.  The motion carried 
unanimously.   

 
 

2) REVIEW OF JUNE 2021 FISCAL REPORT 
 
Mr. Jackson reviewed the fiscal reports for the year ending June 30, 2021 along with reports on 
Tuition & Fee financial activity and the 15% Test calculation as follows: 
 

a. General Fund: Expended 100% of our $87.1 m in General Fund budget with continuing 
authority for the additional SEED Marketing funds from the Department of Education 
transferred in late Fiscal Year 2021. 
 

b. Tuition Fund: Credit tuition revenues of $35.9 m are down 3.8% and expenditures are down 
13.8%, compared to June 30, 2020.  

 
c. Carryover: The carryover figure of $50.5 m, which is more than the $41.9 m projected for the 

fiscal year, is based on a tuition revenue decline at 3.8% while a net positive carryover effect 
of obligations that declined at 13.8%.  The annual obligation decline was primarily driven by 
the 19.7% decline in personnel costs compared with Fiscal Year 2020.  That reduction in 
personnel costs resulted from lower demand for adjunct personnel in correlation with 
enrollment decline.   

 
d. 15% Test: The current 46% college-wide 15% Test calculation is more than the projected 

38.3% for the fiscal year based on items noted above, as well as best projections based on 
trends and expectations during the extended pandemic operating period, while continuing to 
ensure critical services and aid to students.  
 

Mr. Jackson shared that the College’s financial position was very solid and would allow for 
developing one-time enhanced Minor Capital Improvement (MCI) projects.  Mr. Hare recommended 
the College consider creating a facilities reserve fund; Dr. Brainard agreed that addressing a reserve 
fund was appropriate and well-timed.  
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3) REQUEST FOR APPROVAL OF FY22 OPERATING BUDGET 
 
Mr. Hare presented the updated FY22 Operating Budget forecast revenues at $252.7 m, an increase of 
22%. The majority of this projected growth is attributed to one-time revenues including: 
 

• A projected drawdown of $46.8 million in Higher Education Emergency Relief Fund 
(HEERF) federal funds; and 

• A projected forecast of an additional $2.5 million in General Fund revenues resulting from 
the one-time $1,000 pay bonus for all employees to be 100 percent funded by the State of 
Delaware. 

 
Mr. Hare stated that the infusion of cash from outside sources such as HEERF would be flowing back 
out for student services, including emergency student aid.  The committee also discussed the 
increases proposed by the College for adjunct faculty to mirror overall compensation policy 
established by the State for Plan A and D employees as well as increasing the hourly rate for Plan C, 
Non-Instructional employees to mirror the $500 pay increase appropriated by the State for Plan B 
employees.  

Mr. Hare asked the Board Finance Committee to recommend the FY22 budget to the Board of 
Trustees.  Ms. Lopez made a motion and Mr. Hagerty seconded the motion; all approved. 
  
 
4) REQUEST FOR APPROVAL OF FY22 CAPITAL BUDGET 
 
Mr. Hare stated that at its June 14, 2021 meeting the Board of Trustees approved the preliminary 
FY22 Capital Program.  The College was appropriated $15.0 million in the FY22 Bond and Capital 
Improvements Act for the Critical Capital Needs (CCN) Program of its $16.9 m request.  Although 
the College had hoped for approximately $1.9 million of additional CCN funding the $15.0 m it 
received still exceeded the $10.0 m intended for the College under Senate Supplement 2 of Senate 
Bill 50 of the 150th General Assembly.  As such, adjustments in project scope as well as other 
strategies to fund projects through enhanced Minor Capital Improvements at the campus level leave 
the College in a good position to accomplish its goals for overall facility improvements.  Mr. Hare 
also shared that the College was applying for $7.7 million from the Higher Education Economic 
Development Investment Fund for the Culinary Arts Center Renovation project at the Stanton 
campus; the application deadline for that funding closes on October 15, 2021. 
 
Mr. Hare reiterated that all the budget numbers were fully vetted in June.  He asked for a motion to 
support the FY22 Capital Plan.  Ms. Lopez made the motion and it was seconded by Mr. Hagerty; all 
approved.  Mr. Hare stated that this recommendation would be presented at the Board of Trustees 
meeting.  
 
 

There being no further business to discuss, Mr. Hare called for the meeting to be adjourned  Ms. 
Lopez made a motion which was seconded by Mr. Hagerty.  The meeting adjourned at 3:21 p.m. 
 
 
 
 

Respectfully submitted, 
Amy Tucci  

Assistant to the Vice President for Finance 
 
 
 


