
 

DELAWARE TECHNICAL COMMUNITY COLLEGE 
BOARD OF TRUSTEES 

PERSONNEL COMMITTEE MEETING 

Kent County 
Terry Campus – Room SE 115 

Monday, June 13, 2022 
3:00 p.m. 

 

MEMBERS PRESENT: General Ernest G. Talbert, board member and personnel committee chair, Ms. Patti 
Grimes, board member and Ms. Diane Glenn, board member. 

MEMBERS ABSENT: none 

OTHERS PRESENT:  Dr. Mark T. Brainard, president; Mr. Brian Shirey, Esq., general counsel; Dr. Valencia 
“Lynn” Beaty, vice president for human resources and equity, diversity & inclusion; Dr. Bobbi Barends, vice 
president and campus director, Owens Campus; Dr. Lora Johnson, vice president and campus director, George 
Campus; Ms. Cornelia Johnson, vice president and campus director, Terry Campus; Dr. Lisa Peel, associate 
vice president for academic affairs; Ms. Janis Beach, assistant vice president for human resources; Ms. 
Courtney Hutt, director of human resources, Stanton Campus; Ms. Marybeth Roach, director of human 
resources, Terry Campus; Mr. John Slank, chief of public safety, Terry Campus; Mr. Terez Trott, collegewide 
benefits manager; and Mr. Philip Bills. 

General Talbert called the meeting to order at 3:01 p.m.  

ITEM I: REVIEW OF MINUTES  

After introductions of those in attendance, General Talbert placed the minutes of the April 12, 2022, meeting up 
for discussion, questions, or corrections. There being none, Ms. Grimes moved and Ms. Glenn seconded the 
motion to accept the minutes as presented. The motion carried unanimously. 

ITEM II: REQUEST FOR APPROVAL OF VICE PRESIDENT AND CAMPUS DIRECTOR, 
STANTON CAMPUS 

Dr. Brainard provided background information regarding the vacancy that was created July 1, 2020, as the 
result of the retirement of the incumbent. This vacancy occurred at the beginning of the Covid-19 
pandemic. Mr. Daniel Ehmann was appointed acting vice president and campus director at that time. 
Having almost 30 years of Delaware Tech experience, Mr. Ehmann has served in a leadership capacity on 
over 40 College committees, including but not limited to Middle States Self-Study work groups (four 
separate cycles) and several task forces (i.e., student support center, strategic directions, financial aid task, 
budget reduction, bookstore, human resources, and leadership development.) He also serves as the treasurer 
of the Delaware Manufacturing Extension Partnership (DEMEP). Most recently, he worked collaboratively 
with his colleagues on the College’s student call center and the virtual student support center projects; 
additionally, he has taken a leadership role, on an interim basis, in the oversight and management of the 
College’s athletics programs.  
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Consistent with College policy, a nationwide search was initiated, in the spring, to fill this vacancy on a 
permanent basis. The recruitment and screening process consisted of a nationwide search that included 
advertisements in Workplace Diversity and Diverse Jobs in Higher Ed, as well as other electronic 
publications. As a result, the College received applications from a diverse pool of 13 applicants, 12 of 
which were external applicants. All applicants met the College’s desired minimum qualifications of a 
doctoral degree in a relevant field and six (6) years of progressive management experience, preferably in 
higher education or government; or master’s degree in a relevant field and eight (8) years of progressive 
management experience, preferably in higher education or government.  

 
The Search Committee was comprised of representatives from Academic Affairs, Legal Affairs, 
Human Resources and Stanton campus administration. Additionally, representatives from the Stanton 
Campus Staff and Faculty senates were on the committee. Thirteen (13) qualified applications were 
thoroughly vetted, resulting in the selection of five applicants (4 external, 1 internal) for an interview. 
Of the five selected for an interview, one withdrew from consideration the day before the interview; 
one was non-responsive to several calls initiated for interview scheduling. Subsequently, one applicant 
was invited back to participate in the campus open forums. 
 
Open forums were held to give all interested faculty, staff and students an opportunity to hear the 
finalists’ vision for the Stanton Campus, and to engage in a question and answer session on a wide 
variety of topics of the Committee’s choosing. Attendees were given the opportunity to provide 
feedback which was given great weight by the committee in making its final recommendation to me. 
Based upon the application materials, interview responses, references, each applicant’s prior work 
experience, and feedback from the campus open forums, the committee unanimously recommended 
Mr. Ehmann as the sole finalist. 
 
In 1993, Mr. Ehmann joined Delaware Tech as a program manager for continuing education, and has 
held several progressive leadership positions since then including: operations manager for corporate 
and community programs (i.e., the predecessor of workforce development and community education), 
assistant director of administrative services, assistant business manager, director of business services 
for the Stanton and George Campuses, and assistant vice president for business services. Since July 1, 
2020, he has served as acting vice president and campus director, Stanton Campus. Prior to joining 
Delaware Tech, Mr. Ehmann worked for ITT, Sheraton Corporation and Marriott Hotels.    
 

Mr. Ehmann earned a Bachelor of Science degree in hotel, restaurant, and travel administration from the 
University of Massachusetts, as well as a master’s degree in business administration from Wilmington 
University. He has completed all coursework, except his dissertation, in the Innovation & Leadership – 
Organizational Leadership Educational Doctorate Program at Wilmington University. Mr. Ehmann is a 
2002 graduate of the College’s Leadership Development Program.  
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After discussion and positive observations, Ms. Glenn made a motion to approve the request. Ms. Grimes 
seconded. The motion carried unanimously.  

ITEM III: REQUEST FOR APPROVAL OF PROPOSED REVISION TO THE PERSONNEL POLICY 
MANUAL, SECTION 9.21, WELLNESS DOLLARS; and 

ITEM IV: REQUEST FOR APPROVAL OF PROPOSED FLEXIBLE BENEFIT 
RECOMMENDATION 

(The Committee considered Item III and Item IV together.) Dr. Brainard provided commentary regarding the 
College’s ongoing efforts to enhance salary policy, benefits and other non-financial ways in order to recruit 
quality applicants and retain current employees. Ms. Beach highlighted two proposed changes to the benefits. 
The first proposed change is to increase, by five dollars ($5) per month/per employee, the flexible benefit plan 
credit given to employees to offset the cost of their monthly insurance premiums; the projected cost to the 
College for this enhancement is approximately $54,000 per year.  

The second proposed change is a modification to the Wellness Dollars policy, which was last changed in 2013. 
This proposal would increase the employee wellness dollars to $50 per employee and expand eligibility to use 
wellness dollars for fitness programs and other commercial health and wellness initiatives; proof of purchase 
must be submitted prior to reimbursement. Wellness dollars will no longer be utilized for annual flu shots, thus 
resulting in the enhanced usage of this benefit. The estimated annual cost of this enhancement is $22,500. 

After questions regarding the College’s wellness centers and mental health and quality of life services offered 
through the employee assistance program, Ms. Grimes made a motion to approve the request. Ms. Glenn 
seconded. The motion carried unanimously.  

ITEM V: NEW ITEMS 

There were no new items presented for consideration. 

ITEM VI: MOTION FOR EXECUTIVE SESSION TO DISCUSS PERSONNEL AND LEGAL 
MATTERS  

There were no items for Executive Session. 

ADJOURNMENT   

The meeting adjourned at 3:19 p.m.  


