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MEMBERS PRESENT: General Ernest G. Talbert, board member and personnel committee chair, Ms. Patti 
Grimes, board member and Diane Glenn, board member. 

MEMBERS ABSENT: none 

OTHERS PRESENT:  Dr. Mark Brainard, president; Ms. Kim Holston, executive assistant to the president; 
Mr. Brian Shirey, Esq., general counsel; Dr. Valencia “Lynn” Beaty, vice president for human resources; Ms. 
Justina Thomas, vice president for academic affairs; Dr. Bobbi Barends, vice president and campus director, 
Owens Campus; Dr. Lora Johnson, vice president and campus director, George Campus; Ms. Cornelia Johnson, 
vice president and campus director, Terry Campus; Mr. Dan Ehmann, vice president and campus director, 
Stanton Campus; Dr. Christine Gillan, vice president for strategic communication and marketing; Ms. Kelly 
McVeigh, vice president for information and instructional technology; Ms. Janis Beach, assistant vice president 
for human resources; Ms. Courtney Hutt, director of human resources, Stanton Campus; Ms. Lacey Weller, 
director of human resources, Owens Campus; and Mr. Bob Jones, information technology specialist IV. 

General Talbert called the meeting to order at 10:31 a.m.  

ITEM I: REVIEW OF MINUTES  

General Talbert placed the minutes of the October 22, 2020, meeting up for discussion, questions, or 
corrections. There being none, Ms. Grimes moved and General Talbert seconded the motion to accept the 
minutes as presented. The motion carried unanimously. 

ITEM II: REQUEST FOR APPROVAL OF VICE PRESIDENT FOR INFORMATION AND 
INSTRUCTIONAL TECHNOLOGY 

Dr. Brainard provided a memorandum to the Board, and highlighted his reasons for his recommendation for 
filling the position. Ms. McVeigh stepped into the position of vice president for information and instructional 
technology, in an acting capacity, due to the sudden and unexpected resignation of the incumbent just before the 
2019 winter break. She assumed the management of approximately 80 employees and a $16 million budget. Ms. 
McVeigh demonstrated technological leadership, especially during the past seventeen months of the pandemic, 
by overseeing the movement of spring 2020 courses into an online format, on-demand, in just two short weeks; 
quickly developing a plan to deploy devices and equipment to students and employees in need; and providing 
secure access to work-from-home software like Zoom and Microsoft teams.  
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Possessing the requisite education and experience for the position, Ms. McVeigh continues to collaborate with 
every division to develop a more comprehensive and sustainable plan for online course content, telework 
equipment and software needs as we continue to navigate through the pandemic.    

After discussion and positive commentary from General Talbert, Ms. Grimes made a motion to approve the 
request. Ms. Glenn seconded. Motion carried unanimously.  

ITEM III: REQUEST FO APPROVAL OF REVISIONS TO SALARY PLAN A, RELATING TO 
SUPPLEMENTAL APPOINTMENTS  

Dr. Brainard noted that the Personnel Policy Manual (PPM) allows for the appointment of supplemental 
leadership roles to help run programs and departments. The Human Resources division reviews the PPM and 
offers suggested modifications based on the changing needs of the programs and new demands. General Talbert 
asked does the proposal affect or alter any part of the selection process for any of the positions contained within 
the scope. Dr. Beaty noted this request does not impact recruitment or appointment processes for the stated 
positions. 

Mr. Shirey highlighted the request and commented that in 2019 there was a change to the curriculum guidelines 
that provided for collegewide consistency, clarity and specificity to the teaching load requirements, as it 
pertained to instructional directors, department chairs, program coordinators, and instructional coordinators. 
Additionally, Mr. Shirey explained the creation of the collegewide instructional director, department chair and 
coordinator, due to expanding collegewide programs (e.g., BSN, BSEE), as well as the addition of the Student 
Affairs instructional coordinator, all of which necessitated changes to the PPM. 

The stipend provisions as outlined in the PPM will remain the same, with the addition of language authorizing 
the President to award a supplement ranging from 5% to 15% (depending on size and requirements of the 
position) for the collegewide programs.  

After discussion, Ms. Grimes made a motion to approve the request. Ms. Glenn seconded. Motion carried 
unanimously.  

ITEM IV: NEW ITEMS  

There were no new items presented for consideration. 

ITEM V: MOTION FOR EXECUTIVE SESSION TO DISCUSS PERSONNEL AND LEGAL 
MATTERS  

There were no items for Executive Session. 

 

ADJOURNMENT   

The meeting adjourned at 10:56 a.m.  


