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INTRODUCTION 
 
This Summary of Multi-Year Data report, presented annually to the Board of Trustees, contains overarching outcomes under each of 
the College’s five Mission Goal areas, as well as some other important information including: 

● Performance across multiple years; 
● The most current data available; 
● Explanations about how criteria for success were established; and 
● Actions that have been implemented to improve performance in the mission goal areas. 

 
Prior to reviewing this report, it is important to note key factors about the Mission Goal Assessment process: 

● The College Mission and Mission Goals are reviewed every four years with Board input. At the same time these are updated, 
the criteria for success are reviewed and updated to ensure that we still have meaningful measures in place to assess how 
well we are achieving our Mission. This process was completed in 2015 and again in 2019.  

● The process of assessing our Mission Goals results in the identification and implementation of improvement actions, which 
sometimes includes improvements to the assessment process itself. These improvements could include: 

o Updates to the criteria used to define success; updates were made in 2016 to align with national reporting 
requirements; in 2020 as a result of the updated Mission statement; and in 2021 to align Mission Goal criterion #5 
with collegewide metrics. 

o Changes to the means for assessment. 
o Revisions based on other factors that inform assessment – An example of one of these factors is the Voluntary 

Framework of Accountability (VFA), a set of performance measures specific to community colleges and recognized at 
a national level. The College enrolled in VFA in fall 2015 and incorporated VFA benchmarks as appropriate. 
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CAREER AND TRANSFER EDUCATION 
Mission Goal 1: Comprehensive educational offerings will prepare students for transition to employment and/or transfer opportunities. 

Intended Outcome(s): 
● Graduates are employed in jobs related to their field of study. 
● Graduates of Connected Degree programs enroll in an articulated institution. 
● Graduates are prepared for the workforce. 
● Completers of short-term certificate programs are prepared for the workforce.  

Criteria for Success (with details including 
any benchmarks that helped to determine 
the criteria): 

Multi-year Data (chart including most recent data): 

2019 2020 2021 

1.1  Eighty-five percent (85%) of associate 
        degree graduates who wish to be   
        employed in their field of study report  
        employment within six months of  
        graduation.* 

Criteria not met. Of the 2019 graduates 
seeking employment in their field of 
study, 74% secured employment within 
six months of graduation. 

Criteria not met. Of the 2020 graduates 
seeking employment in their field of 
study, 74% secured employment within 
six months of graduation. 

Criteria met. Of the 2021 graduates 
seeking employment in their field of 
study, 89.6% secured employment 
within six months of graduation. 

1.2  Thirty percent (30%) of graduates of 
        Connected Degree programs transfer to  
        an articulated senior institution within 
        six months of graduation. ǂ  

 
 

Criteria met (30%). Within six months of 
graduation, 39.7% of 2018 graduates of 
Connected Degree programs transferred 
to an articulated senior institution (609 
of 1,534). 

Criteria met (30%). Within six months of 
graduation, 43.2% of 2019 graduates of 
Connected Degree programs 
transferred to an articulated senior 
institution (656 of 1,516). 

Criteria met (30%). Within six months 
of graduation, 40.3% of 2020 
graduates of Connected Degree 
programs transferred to an 
articulated senior institution (590 of 
1,462). 

1.3  Seventy-five percent (75%) of graduates 
        of Connected Degree programs that 
        enroll in an articulated senior institution 
        are still enrolled after one year. 

Criteria not met. 68.1% of the 2018 
graduates that transferred to a senior 
institution were still enrolled or 
graduated after one year (415/609). 

Criteria met (75%). 75.8% of the 2019 
graduates that transferred to a senior 
institution were still enrolled or 
graduated after one year (497/656). 

Criteria not met (75%). 72.5% of the 
2020 graduates that transferred to a 
senior institution were still enrolled 
or graduated after one year 
(428/590). 

  



 

3 
 

1.4  Eighty-five percent (85%) of graduates  
        who take the national exam in their 
        career field, or other exam required for  
        employment, pass within one year of  
        graduation.** 

 

Criteria met. Of the 2019 graduates who 
took the national examination in their 
career field or tests required for 
employment within a year of graduation, 
92% passed. 

Criteria met. Of the 2020 graduates 
who took the national examination in 
their career field or tests required for 
employment within a year of 
graduation, 94% passed. 

Criteria met. Of the 2021 graduates 
who took the national examination in 
their career field or tests required for 
employment within a year of 
graduation, 88% passed. 

1.5  Eighty-five percent (85%) of short-term  
        certificate completers who take the  
        required industry credential exam pass  
        within one year of graduation. 

 Criteria not met. 83.78% of short-
term certificate completers who took 
the industry credential exam passed 
within one year of graduation.*** 

Criteria met. 92.9% of short-term 
certificate completers who took the 
industry credential exam passed 
within one year of graduation. 

1.6  Eighty-five percent (85%) of short-term 
        certificate completers have secured  
        initial employment or, if already 
        employed, have received an increase in 
        wages within six months of completing 
        the program. 

 Criteria not met. 76.12% of short-
term certificate completers have 
secured initial employment, or, if 
already employed, have received an 
increase in wages within six 
months.**** 
 

Criteria not met. 73.41% of short-
term certificate completers have 
secured initial employment, or, if 
already employed, have received an 
increase in wages within six months. 

ADDITIONAL DETAILS: 
*There are no national benchmarks for community college graduate employment in the career field, nor is there a standard definition for successful graduate employment. 
The benchmark of 85% was selected by the College prior to the recession when the career field employment rate had been as high as 95% (2008 graduates). After the 
recession hit, 2009 graduates reported an employment rate of 74%. 
**At the academic program level, the benchmark for national exam passage rate is established by the national accrediting body for the specific career field. Delaware Tech 
researched these pass rates and chose an overall pass rate of 85% for institutional-level assessment that encompasses all academic programs. This criterion is also one of 
the measures suggested by the Voluntary Framework of Accountability. 
***Only data available is for Summer 2020 graduates (which would represent nine months following graduation; Fall 2020 Graduation Data is available before June 2021); 
data only began to be collected with the Summer 2020 Graduating cohort. 
****Data includes all Fall 2020 cohorts. 
ǂ The benchmark for criterion #2 is updated each year using College data from the past four years. These benchmarks also align with Delaware Tech’s program review 
standards. 

 
Improvement Action(s) for Career and Transfer Education Mission Goals: 
In 2019: 

● Convened the Employer Engagement Task Force, which proposed a series of recommendations, including to refresh advisory committee 
and state industry council roles and processes, establish additional meaningful on-campus employer events, and expand capabilities and 
use of a customer relationship management (CRM) system.  

● Restructured the Office of Work-Based Learning to employ one director who oversees a team of consultants who have expertise in 
understanding local labor market needs. The staff have dedicated significant time to identify work-based learning opportunities for 
Delaware Tech students.  
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● Secured a grant to enhance career services through expanded collaboration among Instruction, Student Affairs, Workforce 
Development, and the Office of Work-Based Learning. This will fund new career services software to connect students and graduates 
with employers, including matching students to employment and work-based learning opportunities. 

 
In 2020:  

● Held on-campus career fairs at the Stanton and Owens campuses (pre-COVID). 
● Offered numerous Virtual Job Fairs throughout 2020 to connect students and employers, particularly in the healthcare field. 
● With funding from an external grant, established the infrastructure and program plan to expand career services for students in the 

Information Technology and Networking (ITN) program and connect ITN faculty with employer externships. 
● Via the virtual support webpage, promoted one-on-one career services assistance for all students to support resumé development, 

cover letter writing, mock interviewing, and job search; 323 appointments were scheduled.  
● Developed a plan for Career U to provide career guidance and support. 
● Secured contract with third-party provider Handshake to expand connections between employers and students. Began implementation 

to go live in calendar year 2021. 
 
In 2021:  

● Expanded the employer engagement, career services, and work-based learning opportunities for the Information, Technology, and 
Networking (ITN) program in the following ways:  

○ Assigned a career counselor to the Information, Technology, and Networking (ITN) program to work with students, in 
collaboration with the ITN team. 

○ The career services counselor and ITN leadership collaborated with the Office of Work-Based Learning for career services events 
and internships. 

○ Held ITN career events, which included a career fair and a panelist discussion that included alumni who are employed in the 
field. 

● During Summer 2021, connected six ITN faculty with employer externships during Summer 2021 at JPMC, SecureNet, M&T Bank, 
Bayhealth, MySherpa, Diamond Technologies. In December 2021, faculty shared the experiences and feedback collected during their 
externships, which drove curricular changes including revising ITN assessments and adding career services components.  

● In May 2021, expanded the 2020 pilot of Handshake, a central hub for students and employers to connect, to all majors. 
● Revamped the Career Services website to expand resources for career guidance, job search, interview preparation, and resume/cover 

letter templates, and restructured the website to be more student centered. 
● Delivered Career Services Presents workshop series on virtual career programming topics, i.e., interviewing skills, transfer information, 

job fair preparation, how to write resumes, etc. 
● Hosted Connected Degree Day and Transfer Fair (October/February).   
● Hosted virtual job fair for healthcare workers and a virtual job fair for all majors. 
● Supported over 650 students, in person and virtually, to provide guidance related to career exploration and advising, connected degrees 

and transfers, interviewing, and job searches. 
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● Produced and placed Career U videos on the College website showcasing employers who offer advice for career success. 
● Hosted a virtual Goldey Beacom Career Fair in Handshake for Delaware Tech students. 

 
Transfer Success 
Recent improvements included: 

● Developed a Connected Degree brochure and updated the website to better communicate transfer opportunities to current and 
prospective students. 

● Created and published a video highlighting Connected Degrees. 
● Created a social media campaign around Connected Degree opportunities and added a spotlight on the College website highlighting 

transfer student success. 
● Increased collaboration with Wilmington University, which receives the majority of transfer students from Delaware Tech, to streamline 

the admissions process for graduates. This includes an electronic process so students can request their Delaware Tech transcript during 
application to Wilmington University, a joint letter from Wilmington University and Delaware Tech to explain the transfer opportunities, 
and a streamlined STAR scholarship acceptance process.   

● Enhanced “Connected Degree Day” event to promote transfer opportunities and offered this event in a virtual format, resulting in 
increased attendance by students. 

 
Graduate Preparation for Employment 

● Associate-degree graduates continue to have a strong record of success on national exams. In 2021, the collegewide pass rate for 
Registered Nursing was 84% and for all Allied Health programs (including Nursing) was 88%. Chairpersons and faculty continue to 
monitor graduates’ performance on national exams and adjust curriculum as necessary to ensure competencies are mastered by 
students. 

 
 2021 Pass Rates  

Program Owens Stanton/Wilmington Terry Collegewide 
Total Allied Health 

(includes all 
Nursing) 

84% 91% 90% 88% 

Practical Nursing 88% (program not offered at 
these campuses) 

100% 96% 

Registered Nursing 78% 92% 85% 84% 
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● Workforce Development continues to address job placement outcomes by addressing the areas of data collection, infrastructure, and 
collaboration with internal and external partners. The following examples represent improvement actions being put in place or already 
implemented to address this critical workforce development mission goal: 
o Continue to utilize the GradCasttool to increase efforts in obtaining employment verification from open-enrollment students, which 

unlike grant-funded programs, is voluntary. 
o GradCast requests this information through a texting platform and offers students job placement assistance if they opt into 

the service.  
o In 2021, Executive Order (EO) 43 created a funding opportunity for Delaware Tech to enroll 432 students in short-term programs in 

healthcare, construction, and transportation/logistics (i.e., patient care technician, dental assistant, phlebotomy technician, 
construction technology, and commercial transportation). 80% of these individuals completed the training and entered dayone of 
job placement.  

o With funding secured from an external grant, hired a full-time Employment Services Specialist to improve and track job placement 
rates for New Castle County. 

o Expanded collaborative efforts with the Office of Work-Based Learning to include new job placement events (May 2021 job fair and 
awareness sessions were held for Executive Order 43 participants/employers; 62 students and 52 employers attended), and new 
partner development (added clinical contracts) that support student job placement outcomes. 
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Student Learning and Success 

Mission Goal 2: Programs, activities, and services will cultivate student learning and success. 

Intended Outcome:  
● Students successfully complete developmental courses and progress to complete sequential college-level courses. 
● Students continue toward program completion.   
● Students complete their programs of study. 
● Students believe the College provides an environment that supports a quality educational experience. 
● Students achieve their educational goal(s). 
● Wraparound services support student persistence. 

 
Criteria for Success (with details 
including any benchmarks that 
helped to determine the criteria): 

 

Multi-year Data (chart including most recent data): 

2019 
 

2020 2021 

DEVELOPMENTAL EDUCATION 
2.1  The percentage of 
        developmental students with at 
        least 12 credit hours at the end 
        of their second year (VFA 
        credential seeking cohort) that 
        become college ready in Math 
        will exceed the annual VFA  
        benchmark. ǂ 

 

Criteria met. Exceeded annual VFA 
benchmark of 60.5%; 75.0% of 
developmental students with at least 
12 credit hours by the end of their 
second year were college ready in 
Math. 

Criteria met. Exceeded annual 
VFA benchmark of 61.3%; 
73.3% of developmental 
students with at least 12 credit 
hours by the end of their 
second year were college ready 
in Math. 

Criteria met. Exceeded 
annual VFA benchmark of 
60.4%; 78.6% of 
developmental students with 
at least 12 credit hours by the 
end of their second year were 
college ready in Math. 

2.2  The percentage of 
        developmental students with at 
        least 12 credit hours at the end 
        of their second year (VFA 
        credential seeking cohort) that 
        become college ready in English 
        will exceed the annual VFA 
        benchmark. ǂ 

 

Criteria met. Exceeded annual VFA 
benchmark of 78.6%; 96.4% of 
developmental students with at least 12 
credit hours by the end of their second year 
were college ready in English. 

Criteria met. Exceeded annual VFA 
benchmark of 79.4%; 95.9% of 
developmental students with at least 
12 credit hours by the end of their 
second year were college ready in 
English. 
 
 
 
 
 
 

Criteria met. Exceeded annual VFA 
benchmark of 78.6%; 95.5% of 
developmental students with at 
least 12 credit hours by the end of 
their second year were college ready 
in English. 
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2.3  The percentage of 
        developmental students with at 
        least 12 credit hours by the end 
        of their second year (VFA 
        credential seeking cohort) that 
        complete a college-level course 
        in Math will exceed the annual 
        VFA benchmark. ǂ 

Criteria met. Exceeded annual VFA 
benchmark of 40.4%; 44.0% of 
developmental students with at least 12 
credit hours by the end of their second year 
completed a college-level course in Math. 

Criteria met. Exceeded annual VFA 
benchmark of 39.5%; 54.1% of 
developmental students with at least 
12 credit hours by the end of their 
second year completed a college-level 
course in Math. 

Criteria met. Exceeded annual VFA 
benchmark of 40.2%; 64.3% of 
developmental students with at 
least 12 credit hours by the end of 
their second year completed a 
college-level course in Math. 

2.4  The percentage of 
        developmental students with at 
        least 12 credit hours by the end 
        of their second year (VFA 
        credential seeking cohort) that  
        complete a college-level course 
        in English will exceed the annual 
        VFA benchmark. ǂ 

Criteria met. Exceeded annual VFA 
benchmark of 63.5%; 82.5% of 
developmental students with at least 12 
credit hours by the end of their second year 
completed a college-level course in English. 

Criteria met. Exceeded annual VFA 
benchmark of 64.0%; 79.3% of 
developmental students with at least 
12 credit hours by the end of their 
second year completed a college-level 
course in English. 

Criteria met. Exceeded annual VFA 
benchmark of 66.3%; 79% of 
developmental students with at 
least 12 credit hours by the end of 
their second year completed a 
college-level course in English. 

ADDITIONAL DETAILS: 
ǂ Measure was updated in 2016 to align with the Voluntary Framework of Accountability (VFA). Utilizing these externally developed metrics provides the college the 
ability to assess against other VFA participating schools. The benchmarks are set annually by VFA based on the data from all VFA participating institutions for each 
reporting year.  
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Criteria for Success (with details including any benchmarks 
that helped to determine the criteria): 

Multi-year Data (chart including most recent data): 
2018 2019 2020 2021 

RETENTION RATE 
2.5  The percentage of full-time and part-time, first-time 
        students and full-time and part-time new transfer 
        students (VFA Main Cohort) that will be retained from 
        fall to spring will exceed the annual VFA benchmark.  

Criteria met. 
Exceeded annual 
VFA benchmark of 
71.6%; 77.4% of full-
time and part-time, 
first-time students 
and full-time and 
part-time new 
transfer students 
were retained from 
fall to spring. 

Criteria met. 
Exceeded annual VFA 
benchmark of 70.6%; 
71.2% of full-time and 
part-time, first-time 
students and full-time 
and part-time new 
transfer students 
were retained from 
fall to spring. 

Criteria met. 
Exceeded annual VFA 
benchmark of 70.8%; 
71.7% of full-time and 
part-time, first-time 
students and full-time 
and part-time new 
transfer students 
were retained from 
fall to spring. 

Criteria met. Met annual 
VFA benchmark of 
76.3%; 76.3% of full-
time and part-time, first-
time students and full-
time and part-time new 
transfer students were 
retained from fall to 
spring. 

2.6  The percentage of full-time, first-time students and full- 
        time new transfer students that will earn 42 credits by 
        the end of their second year will exceed the annual VFA 
        benchmark. 

Criteria not met. Did 
not meet the annual 
VFA benchmark of 
43.9%; 35.4% of full-
time, first-time 
students and full-
time new transfer 
students earned 42 
credits by the end of 
their second year. 

Criteria not met. Did 
not meet the annual 
VFA benchmark of 
45.5%; 34.0% of full-
time, first-time 
students and full-time 
new transfer students 
earned 42 credits by 
the end of their 
second year. 

Criteria not met. Did 
not meet the annual 
VFA benchmark of 
45.5%; 35.2% of full-
time, first-time 
students and full-time 
new transfer students 
earned 42 credits by 
the end of their 
second year. 

Criteria not met. Did not 
meet the annual VFA 
benchmark of 47.1%; 
35.8% of full-time, first-
time students and full-
time new transfer 
students earned 42 
credits by the end of 
their second year. 

2.7  The percentage of part-time, first-time students and 
        part-time new transfer students that will earn 24  
        credits by the end of their second year will exceed the 
        annual VFA benchmark. 

Criteria met. Met 
annual VFA 
benchmark of 
34.3%; 34.4% of 
part-time, first-time 
students and part-
time new transfer 
students earned 24 
credits by the end of 
their second year. 

Criteria not met. Did 
not meet the annual 
VFA benchmark of 
36.2%; 32.6% of part-
time, first-time 
students and part-
time new transfer 
students earned 24 
credits by the end of 
their second year. 

Criteria not met. Did 
not meet the annual 
VFA benchmark of 
36.5%; 33.8% of part-
time, first-time 
students and part-
time new transfer 
students earned 24 
credits by the end of 
their second year. 

Criteria not met. Did not 
meet the annual VFA 
benchmark of 36.8%; 
35.7% of part-time, first-
time students and part-
time new transfer 
students earned 24 
credits by the end of 
their second year. 
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Criteria for Success (with details 
including any benchmarks that 
helped to determine the criteria): 

Multi-year Data (chart including most recent data): 

GRADUATION RATE 
   

2014 Cohort (Graduated 
2017) 

2015 Cohort 
(Graduated 2018) 

2016 Cohort 
(Graduated 2019) 

2017 Cohort 
(Graduated 2020) 

2018 Cohort 
(Graduated 2021) 

2.8  Seventeen point six percent 
        (17.6%) of full-time, first-time 
        degree seeking students 
        complete their program within  
        the three-year IPEDS defined 
        time limit. 

Owens 21.8% 
Stanton 12.8% 

 Terry 15.7% 
George 17.9% 

Collegewide 17.6% 

23.2% 
18.4% 
20.1% 
15.9% 
20.2% 

23.2% 
16.1% 
22.4% 
12.7% 
19.6% 

25.4% 
17.0% 
15.7% 
15.9% 
19.3% 

29.1% 
13.7% 
22.9% 
18.8% 
22.3% 

2.9  Twenty-five percent (25%) of 
        first-time, full-time and part-time 
        students (VFA first time in  
        college cohort) complete their 
        program within six years.ǂ  

 

 
 

21.2% 

 
 

22% 

 
 

22.9% 

 
 

23.6% 

 
 

24.8% 

ADDITIONAL DETAILS: 
The national two-year public retention rate for full-time, first-time students (2016 to 2017) is 62.3%; this does not include transfer students. The Delaware Tech rate 
without transfer students included for this period was 60%. 
 
The national Call to Action initiative, which the College signed in April 2011, affirmed a commitment by the College to raise graduation rates 50% by 2020. The College’s 
2020 target was 17.6% based on the 11.7% completion rate of the 2007 cohort (Graduated 2010). This baseline was calculated using the following data: Owens: 18.4%; 
Stanton: 6.6%; Terry: 13.7%; and George: 6.4%. 
 
In addition to the criteria for success listed in this chart, Delaware Tech measures its “true success rate” or the percentage of students who have graduated, transferred, or 
are still enrolled. The success rates for 2009-2018 cohorts are: 
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Cohort, Year & Size Graduated 
Within 150% 

Graduated 
After 150% 

Transferred 
Within 150% 

Transferred 
After 150% 

Enrolled 
Current Year 

Enrolled 
Prior Year 

Graduated 
Transferred 

Retained 

Fall 2009    2,191  219 10.0% 402 18.3% 308 14.1% 558 25.5% 56 2.6% 84 3.8%    1,543  70.4% 

Fall 2010    2,165  289 13.3% 330 15.2% 326 15.1% 561 25.9% 56 2.6% 74 3.4%    1,562  72.1% 

Fall 2011    2,317  307 13.2% 381 16.4% 403 17.4% 488 21.1% 67 2.9% 111 4.8%    1,646  71.0% 

Fall 2012    2,003  286 14.3% 338 16.9% 270 13.5% 452 22.6% 75 3.7% 122 6.1%    1,421  70.9% 

Fall 2013    2,111  338 16.0% 294 13.9% 347 16.4% 432 20.5% 74 3.5% 124 5.9%    1,485  70.3% 

Fall 2014    1,867  329 17.6% 305 16.3% 316 16.9% 409 21.9% 95 5.1% 151 8.1%    1,454  77.9% 

Fall 2015    1,789  362 20.2% 253 14.1% 299 16.7% 320 17.9% 100 5.6% 199 11.1%    1,334  74.6% 

Fall 2016    2,094  412 19.7% 252 12.0% 432 20.6% 262 12.5% 172 8.2% 316 15.1%    1,530  73.1% 

Fall 2017    1,867  362 19.4% 213 11.4% 367 19.7% 195 10.4% 229 12.3% 488 26.1%    1,366  73.2% 

Fall 2018    2,005  449 22.4% 138 6.9% 414 20.6% 125 6.2% 390 19.5% 819 40.8%    1,516  75.6% 

10 Year 
Total  20,409   3,353  16.4%    2,906  14.2%    3,482  17.1%    3,802  18.6%    1,314  6.4%    2,488  12.2%  14,857  72.8% 

 
 
Note: Chart is based on the 2008-2017 cohorts of first-time/full-time students.  
 
ǂ Measure was updated to align with the Voluntary Framework of Accountability (VFA). Utilizing these externally developed metrics provides the college the ability to 
assess against other VFA participating schools. The annual benchmarks are set by VFA based on the data from all VFA participating institutions for the previous reporting 
year.  
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Criteria for Success (with 
details including any 
benchmarks that helped to 
determine the criteria): 

 

 
Multi-year Data (chart including most recent data): 

2018 
 
 

2019 2020 2021 

SATISFACTION 
2.10  Ninety percent (90%) 
          of students will 
          recommend the  
          College to a friend or 
          family member as  
          reported on the 
          Student Satisfaction  
          Survey. 

Criteria met with a rate of 92% (1,346 out 
of 1,463). 

Criteria met with a rate of 90% (853 out 
of 951). 

Criteria not met with a 
rate of 89% (876 out of 
985). 

Criteria met with a 
rate of 92% (169 out 
of 184). 

2.11  Ninety percent (90%) 
          of students rate their 
          educational  
          experience as “good” 
          to “excellent” as  
          reported on the 
          Student Satisfaction  
          Survey. 

 

Criteria not met with a rate of 85% (1,248 
out of 1,463). 

Criteria not met with a rate of 82% (777 
out of 951). 

Criteria not met with a 
rate of 79% (767 out of 
985). 

Criteria not met with 
a rate of 85% (157 out 
of 185). 

GOAL ATTAINMENT 
2.12  The percentage of 
          students with at least  
          12 credit hours at the 
          end of their second  
          year (VFA credential 
          seeking cohort) that 
          will have either  
          graduated, transferred 
          or remained enrolled  
          at the end of six years 
          will exceed the annual 
          VFA benchmark. 
 

 
Criteria not met. The annual VFA 
benchmark of 65.8% was not met; 61.4% 
of students with at least 12 credit hours at 
the end of their second year either 
graduated, transferred or remained 
enrolled at the end of six years. 

 
Criteria not met. The annual VFA 
benchmark of 67.1% was not met; 60.6% 
of students with at least 12 credit hours 
at the end of their second year either 
graduated, transferred or remained 
enrolled at the end of six years. 

 
Criteria not met. The 
annual VFA benchmark 
of 66.9% was not met; 
62.3% of students with 
at least 12 credit hours 
at the end of their 
second year either 
graduated, transferred 
or remained enrolled at 
the end of six years. 

 
Criteria not met. The 
annual VFA 
benchmark of 69.4% 
was not met; 64.7% of 
students with at least 
12 credit hours at the 
end of their second 
year either graduated, 
transferred or 
remained enrolled at 
the end of six years. 
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WRAPAROUND SUPPORT 
SERVICES 
2.13  84.5%* of students 
          who complete the 
          first-year seminar  
          enroll in courses the 
          subsequent semester. 

   Criteria met. Exceeded 
criteria for success with a 
rate of 85.9% 
(1,491/1,736). 

Criteria met. 
Exceeded criteria for 
success with a rate of 
85.4% (2,706/3,167). 

ADDITIONAL DETAILS: 
* The benchmark was set based on data from a three-year trend for new students entering DTCC for the first time in fall of the academic year. Of those new students who 
took and completed SSC100 (received an A, B, or C), retention rate was calculated by determining whether or not a student came back the following spring semester and 
divided by the total number of students completed SSC100. This was done for three academic years (2017, 2018, and 2019) and the percentage was averaged to get the 
benchmark. The benchmark will be updated annually to account for the previous three academic years. 
 
 

 
Multi-Year Improvement Action(s) for Developmental Education: 
Historically, research and philosophy purported developmental (remedial) education was successful in preparing students for college-level 
courses. A national developmental education reform effort to remove barriers to entry for all students, and particularly for underserved 
populations, required the College to assess our practices and policies. Thus, in 2019, the College implemented a math redesign effort, followed 
by an English redesign in 2020. These changes are intended to accelerate students’ progression through developmental education coursework, 
increase access to college-level coursework, and improve persistence to completion/graduation. The following improvement actions have been 
implemented since Fall 2019:  
 

● Implemented multiple measures in Fall 2019 which allows students to enter the College by demonstrating college-level preparedness in 
math and English via multiple metrics, including but not limited to GPA, SAT scores, enrollment in Academic Challenge.  

● Identified math performance as a barrier for student success and leveraged the Achieving the Dream comprehensive data review to 
validate the critical need to improve student outcomes and progression in math coursework. 

● Piloted the math pathways and co-requisite model in Fall 2019 and Spring 2020. Implemented the math and English co-requisite model 
at scale in Fall 2021.  

● Continued to assess the success of the math and English redesign and identify improvement actions to increase the percentage of 
students who successfully complete their required math courses. 

● Established a partnership with the national organization The Charles A. Dana Center and coordinated a series of professional 
development opportunities that began in January 2020. 

● Aligned instructional materials for developmental math courses.  
● Continued to work with Delaware’s P-20 council to identify and implement opportunities to improve college readiness in K-12. 
● Conducted a comprehensive review of existing dual enrollment policies and processes and began to identify new opportunities for dual 

enrollment to support and strengthen college readiness. 
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Multi-Year Improvement Action(s) for Retention, Graduation, Satisfaction, and Goal Attainment: 
The College committed to the national Call-to-Action in 2011 to raise graduation rates by 150% by 2020. Since then, the College has 
implemented many student success initiatives and was able to achieve its goal in 2018, the same year the College also joined Achieving the 
Dream (ATD), a national organization dedicated to improving student outcomes, including retention and graduation. In the first year of the 
College’s ATD work, faculty, staff, and administrators explored data and student feedback to identify potential improvements to strengthen 
holistic student supports, persistence and retention, and students’ satisfaction and sense of belonging. The action plan that was developed has 
guided efforts related to programs, activities, and services that cultivate student learning and success. 

● Conducted collegewide listening sessions with students of color in Summer 2020 and Fall 2020 to ensure students feel welcome and 
comfortable at the institution, and to identify ways that we might improve and serve students better. Areas of improvement included 
offering more student life activities for students of color, such as guest speakers from diverse cultures and backgrounds; providing 
diversity, equity, and inclusion professional development for faculty and staff; and recruiting more diverse faculty. 

● Eliminated developmental education as a barrier to entry for students by institutionalizing both a multiple measures approach to 
placement and the co-requisite model for math and English. Pilots of the math co-requisite model indicate that the approach does result 
in more developmental students completing college-level math in their first semester in comparison to the previous developmental pre-
requisite model. In addition, pilots seem to show a narrowing of achievement gaps between Black or African American and White 
students. 

● In December 2020, the College conducted a phone call campaign to engage with students who had not registered for Spring 2021 to 
assess their intentions to register and help them complete the process if they intended to enroll. 

● During the pandemic, created a laptop lending program in collaboration with IIT, and sustained the program into present day. Students 
who participate in the program are tagged in our student information system so the College can track their success and make 
improvements to the program as needed based on data.  

● Implemented mental health support for students through a third-party telehealth provider.  
● Implemented the Hardship Withdrawal policy to allow students who have experienced a hardship (i.e., death in the family, illness, 

hospitalization) that would prevent a student from being able to continue their studies during a semester. They may be relieved of 
negative implications financially and academically.  
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LIFELONG LEARNING: 
 
Mission Goal 3: Personal enrichment offerings will enhance and support our community. 

 
Intended Outcome: 

● Participants value personal enrichment offerings and events. 
 

Criteria for Success (with details including any 
benchmarks that helped to determine the 
criteria): 

 

Multi-year Data (chart including most recent data): 

2019 2020 2021 
3.1  Ninety-eight percent (98%) of participants in 
        personal enrichment courses indicate that the 
        experience contributed to their personal  
        development. 

Criteria met.  According to 
survey results, 98% of 
participants in personal 
enrichment courses valued 
their experience in the 
course/program.  

Criteria met. 99% (270/273) of 
participants in personal 
enrichment courses indicating 
that the experience 
contributed to their personal 
development in the spring 
semester. No data was 
collected in the summer and 
fall semesters due to COVID-
19. 

Criteria not met. 94.59% (35/37) 
of participants in personal 
enrichment courses valued their 
experience in the 
course/program. 

3.2  Ninety percent (90%) of community members 
        who attend personal enrichment events agree 
        that their goal for attending was met. 

 Criteria met. 91% (134/147) of 
participants who attended a 
personal enrichment event 
agreeing that the goal was 
met. 

Criteria met. 96% (51/53) of 
respondents who attended a personal 
enrichment event agreed that the 
goal for attending was met.  

3.3  Eighty percent (80%) of parents with a child 
        enrolled in a Kids Camp believe that their  
        child’s knowledge or skills strengthened as a 
        result of the experience. 

 

Criteria met. According to 
the survey results, 85% of 
parents responding to a Kids 
Camp survey agreed their 
child learned something new 
from the camp experience. 
 

Criteria met. 83% (42/50) of 
parents responding to a Kids 
Camp survey agreeing that 
their child learned something 
new from the camp 
experience. 

Criteria met. 92.86% (52/56) of 
parents responding to a Kids 
Camp survey agreeing that their 
child learned something new from 
the camp experience. 

ADDITIONAL DETAILS: 
Data is based on participants who responded to the survey. 
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Recent Improvement Actions for Lifelong Learning include: 

• Published one collegewide Workforce Development and Community Education course catalog which provided course information 
offered in all counties. The catalog was mailed to every household in the state.  

• Collaborated with the project director for EPSCoR, a collaborative STEM grant with University of Delaware, to offer “Messy Science 
Virtual Camp.” 

• Developed hybrid and online personal development course options to market to all Delawareans and individuals in surrounding 
communities.  
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LEARNING ENVIRONMENT 

Mission Goal 4: An inclusive environment will promote equity and respect for diversity. 
 
Intended Outcome: 

● Students believe the College provides an environment that promotes equity and respect for differences. 
● Students achieve equitable learning outcomes. 

 
Criteria for Success (with details including any 
benchmarks that helped to determine the 
criteria): 

 
Multi-year Data (chart including most recent data): 

2019 2020 2021 
4.1  Ninety percent (90%) of students who respond 
        to the annual student survey agree that 
        Delaware Tech provides a welcoming  
        atmosphere that supports diversity. 
 

Criteria met. 90% of students 
who responded to the 2019-20 
student satisfaction survey 
indicated they agreed or 
strongly agreed that the College 
cultivates a welcoming and 
inclusive environment. 

Criteria met. 92% of students 
who responded to the 2020-21 
student satisfaction survey 
indicated they agreed or strongly 
agreed that the College 
cultivates a welcoming and 
inclusive environment. 

Criteria met. 95% of 
students who responded to 
the 2021-22 student 
satisfaction survey indicated 
they agreed or strongly 
agreed that the College 
cultivates a welcoming and 
inclusive environment. 

4.2  Ninety percent (90%) of students who respond 
        to the annual student survey agree that the  
        atmosphere in the classroom environment is  
        accepting of who they are. 
 
 

Criteria met. 93% of students 
who responded to the 2019-20 
student satisfaction survey 
indicated they agreed or 
strongly agreed that the 
atmosphere in the classroom is 
accepting of who they are. 

Criteria met. 94% of students 
who responded to the 2020-21 
student satisfaction survey 
indicated they agreed or strongly 
agreed that the atmosphere in 
the classroom is accepting of 
who they are. 

Criteria met. 98% of 
students who responded to 
the 2021-22 student 
satisfaction survey indicated 
they agreed or strongly 
agreed that the atmosphere 
in the classroom is accepting 
of who they are. 

4.3  Ninety percent (90%) of students who respond 
        to the annual student survey indicate  
        satisfaction with the racial/ethnic diversity of 
        faculty and staff. (New for 2017). 

Criteria not met. 89% of 
students who responded to the 
2019-20 student satisfaction 
survey indicated they were 
satisfied or very satisfied with 
racial/ethnic diversity of the 
faculty and staff. 

Criteria not met. 89% of students 
who responded to the 2020-21 
student satisfaction survey 
indicated they were satisfied or 
very satisfied with racial/ethnic 
diversity of the faculty and staff. 

Criteria met. 94% of 
students who responded to 
the 2021-22 student 
satisfaction survey indicated 
they were satisfied or very 
satisfied with racial/ethnic 
diversity of the faculty and 
staff. 
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4.4  The equity gap between the Key Performance 
        Indicators (6+ credits earned in first term,  
        12+ credits earned in first term, 24+ credits  
        earned in first year: completed college level  
        math in first year; completed college level  
        English in first year; persisted from fall to 
        spring of first year) will be no more than 10% 
        for Hispanic and black students.   

Criteria not met. Among White, 
Hispanic, and Black students, the 
Key Performance Indicators (KPI) 
consistently had highest 
percentages for white students and 
the lowest percentages for Black 
students. The percentages for 
Hispanic students were in between. 
The difference between the 
percentages exceeded 17% for all 
KPIs.  
6+ credits earned in first term: 27% 
difference  
12+ credits earned in first term: 
21% difference 
24+ credits earned in first year: 
21% difference 
Completed college level math in 
first year: 25% difference 
Completed college level English in 
first year: 23% difference 
Persisted from fall to spring of first 
year: 17% difference 

 

Criteria not met. Among White, 
Hispanic, and Black students, the 
Key Performance Indicators (KPI) 
consistently had highest 
percentages for white students and 
the lowest percentages for Black 
students. The percentages for 
Hispanic students were in between. 
The difference between the 
percentages exceeded 14% for all 
KPIs.  
6+ credits earned in first term: 27% 
difference  
12+ credits earned in first term: 20% 
difference 
24+ credits earned in first year: 27% 
difference 
Completed college level math in 
first year: 24% difference 
Completed college level English in 
first year: 19% difference 
Persisted from fall to spring of first 
year: 14% difference 

Criteria not met. Among White, 
Hispanic, and Black students, 
the Key Performance Indicators 
(KPI) consistently had highest 
percentages for white students 
and the lowest percentages for 
Black students. The 
percentages for Hispanic 
students were in between. The 
difference between the 
percentages exceeded 13% for 
all KPIs.  
6+ credits earned in first term: 
26% difference  
12+ credits earned in first term: 
27% difference 
24+ credits earned in first year: 
21% difference 
Completed college level math 
in first year: 18% difference 
Completed college level English 
in first year: 16% difference 
Persisted from fall to spring of 
first year: 13% difference 

ADDITIONAL DETAILS:  
Comparable national data is not available. Data is obtained through various student satisfaction surveys that the College deploys (CCSSE, SENSE, 
internally-developed). 

 
Multi-Year Improvement Actions for Learning Environment: 

● Established an Equity Subcommittee of the Achieving the Dream Student Success Committee to develop and implement equity, diversity, 
and inclusion programming for employees and students. 

● Expanded the vice president for human resources title and responsibilities to include equity, diversity, and inclusion and to work with a 
committee of employees of color, gather perceptions about the College’s culture, and identify recruitment and hiring strategies to 
increase diversity among faculty and staff. 

● Conducted listening sessions with students of color in Summer and Fall 2020 to gauge their feelings of being welcomed and included at 
the College and to identify specific actions to improve the environment. 

● Offered book circles and guest speakers for students and employees that focus on social justice and equity, diversity, and inclusion.  
● Transitioned the Vanguard Society to a black student alliance. 
● Conducted Equity Summits in 2019 and 2021 for employees collegewide. 
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● Provided a variety of opportunities to all employees to learn about reducing the achievement gap through professional learning on 
equity and culturally responsive teaching at May and August professional development events. 

● Focused on culturally responsive teaching and learning in gateway English and math courses through the use of Open Educational 
Resources and Dana Center materials. 

● Offered a Delaware Tech Talk series on equity (minimum three sessions) for all employees. 
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RESOURCES TO SUPPORT STUDENT SUCCESS 

Mission Goal 5: Public and private resources and partnerships will be expanded and utilized to support student success. 
Intended Outcomes: 

● The College has a diverse revenue base that supports student access. 
● The College offers an affordable cost of attendance. 
● Resources are available to assist students in meeting their financial needs to achieve their educational goals. 
● Appropriate levels of funding are allocated to support students. 
● The College secures new donors. 
● The College forms new partnerships to connect students with employers. 

 
Criteria for Success (with details including any 
benchmarks that helped to determine the criteria): 

 
Multi-year Data (chart including most recent data): 

2019 2020 2021 
5.1  The College’s revenue from state and local  
        government sources does not exceed the average  
        for two-year publicly supported community colleges 
        by more than 5%.* 

Criteria for success met with 
42.0% of the College’s revenue 
provided by state and local 
government sources, compared to 
the national average of 52.7%. 

Criteria for success met with 44.5% 
of the College’s revenue provided by 
state and local government sources, 
compared to the national average of 
54.4%. 

Criteria for success met with 43.2% 
of the College’s revenue provided 
by state and local government 
sources, compared to the national 
average of 54.8%. 

5.2  The College’s cost of attendance when compared 
        with other regional community colleges ranks in the 
        lowest 10%. 

Criteria for success not met. The 
College ranked 20th of 39 regional 
community colleges, which is not 
in the lowest 10%. 

Criteria for success not met. The 
College ranked 18th of 39 regional 
community colleges, which is not in 
the lowest 10%. 

Criteria for success not met. The 
College ranked 14th of 39 regional 
community colleges, which is not in 
the lowest 10%. 

5.3  The percentage increase in the average amount of  
        financial aid awarded per student is more than the 
        percentage increase in cost of attendance per  
        student in a given year. 

Criteria for success not met. There 
was a 2.87% increase in the 
average amount awarded per 
student in comparison to a 3.73% 
increase in the cost of attendance 
per student. 

Criteria for success met. There was a 
0.97% increase in the average 
amount of financial aid awarded per 
student in comparison to a 0.59% 
increase in the cost of attendance 
per student. 

Criteria for success met. There was 
a 16% increase in the average 
amount of financial aid awarded 
per student in comparison to no 
increase in the cost of attendance 
per student. 

5.4  Total expenses per full-time equivalent (FTE) student 
        are within five percent (5%) of regional and national 
        averages.  

Criteria for success not met. Cost 
per FTE student is 5.1% ($15,652) 
above the national average for 
two-year colleges ($14,880) and 
3.8% above the average for two-
year colleges in the Mid-Atlantic 
region ($15,075). 

Criteria for success met. Cost per 
FTE student is 3.4% ($15,810) above 
the national average for two-year 
colleges ($15,265) and 2.0% above 
the average for two-year colleges in 
the Mid-Atlantic region ($15,506). 

Criteria for success not met. Cost 
per FTE student is 0.72% ($17,821) 
lower than the national average for 
two-year colleges ($17,950) and 
8.2% above the average for two-
year colleges in the Mid-Atlantic 
region ($16,470) 
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5.5  The College’s annual donor base increases at a rate 
        that exceeds the national average donor growth 
        rate for non-profits. 
        2021 Revisionǂ: The College secures new donors at 
        a rate that exceeds the national average for 
        comparable higher education institutions raising 
        between $1M-10M annually. 

Criteria for success not met. The 
College’s donor base increased 
4.1% (national growth rate is 
4.9%). 

Criteria for success not met. The 
College’s donor base increased 3.5% 
(national growth rate is 4.9%) 

Criteria for success not met. 
Secured new donors at a rate of 8% 
which is below the national average 
of 11% for comparable higher 
education institutions.  

5.6  Partnerships for work-based learning sites increase 
        annually by 25%. 

 The Office of Work-Based Learning 
engaged 30 employers in 2020 that 
provided work-based learning 
opportunities for students. This 
figure will serve as the initial 
baseline by which to measure the 
2021 percentage increase. 

The Office of Work-Based Learning 
engaged 67 employers in 2021 that 
provided work-based learning 
opportunities for students. This is 
an increase of 123% over the 
previous year.  

ADDITIONAL DETAILS: 
* The national average for revenue from state and local government sources benchmark was provided by the American Association of Community Colleges. 
 

 
Multi-Year Improvement Action(s) to Secure Resources that Support Access: 

● Reviewed criteria for success to determine if they continue to serve as valid, meaningful measures to assess the College’s effectiveness 
in providing resources to support access. The Fiscal Department will update criteria #1-#4 as appropriate during the Mission renewal 
process in FY23. 

● Continued to collaborate with the Student Success Committee, Achieving the Dream team, and other relevant personnel to develop and 
implement innovative strategies to increase enrollment, while keeping cost increases minimal or flat, in order to better align the 
College’s expenses per FTE with regional and national rates.  

● Conducted an in-depth analysis of first-time donor data and identified strategies to secure new donors, including: 
o Send annual update letters to tribute/memorial gift donors with fund balance, scholarship recipient story/testimonial, and 

solicitation for an additional gift 
o Actively promote tribute and memorial gifts as a way to give 
o Implement targeted alumni appeals for affinity groups or other area of alumni interest (e.g. athletics) 
o Include Employee Giving Campaign information as part of the new employee onboarding program 

● Following multiple-year requests, secured a reliable revenue source from the State of Delaware to fund the Office of Work-Based 
Learning. 


